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 Budget Committee  
 
 
The Board will establish a 21-member budget committee to provide broad public participation in the 
budget review process, prepare individuals to serve more effectively as appointed members of the 
committee, provide for a thorough review of the budget document and approve the budget. 
 
Alternate members must have the same qualifications for appointment as regular members.  They will also 
receive all materials, engage in all discussions, offer ideas and proposals, attend all meetings and in every 
way contribute in the same manner as other committee members with the exceptions they (1) will not vote 
to approve the budget and (2) will not serve as an officer of the committee.  However, if a regular 
appointed committee member is absent, the alternate member from that position would be asked to vote in 
place of the absent member for that particular meeting.  (This is the only situation which permits an 
alternate member to vote.) 
 
When making appointments to the committee, each Board member will nominate a regular and an 
alternate member to represent his/her Board position, e.g., the Board Member from Position #5 will 
nominate a regular and an alternate to represent Position #5 on the committee.  The Board will approve the 
nominations. 
 
When a regular appointed committee member concludes his/her service to the committee, an alternate 
member becomes a logical replacement and a new alternate will be selected. 
 
The committee will select a chairperson and a vice chairperson/secretary.  It may also establish such other 
ground rules as necessary for successful operation of the committee.  A majority (eight members) of the 
constituted committee is required to approve an action item.   
 
The operation of the committee is to include the following: 
 
1. Conduct a public hearing early in the process to solicit the views of residents of the community.  The 

public should be well informed and encouraged to participate.  The above hearing would be better 
publicized, be scheduled earlier, and hopefully have more participants than the hearing required by 
statute; 

 
2. Agree at an early date upon the primary factors to be considered in establishing an overall dollar 

amount for the budget.  If feasible, a dollar or percentage range should be determined; 
 
3. During the review and discussion of the proposed budget, each committee member, in addition to 

becoming familiar with the entire budget, would select or be assigned by the chairperson a particular 
program(s) or area(s) of the budget for concentrated review and report to the committee.  For 
example, one or two committee members would study in detail operation and maintenance, special 
services, Board of education, high school supplies and materials or capital outlay.  During the review 
of the budget, the committee member most familiar with that portion of the document would report 
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to the committee his/her findings and recommend tentative approval or modification of the budget 
for the program studied; 

 
4. Provide input upon request concerning the reduction, elimination or enhancement of instructional 

and/or support programs.  The Board will determine the disposition of individual instructional and/or 
support services; 

 
5. Review the budget document for recommendations to improve the format and content. 
 
The budget committee may demand and receive from any district employee any information the committee 
requires for the revision and preparation of the budget document.  The committee may also require the 
attendance of any district employee at its meetings.   
 
The budget committee will approve the budget document as submitted by the superintendent or designee 
or as subsequently revised by the committee.  After approval of the original or revised budget document, 
the budget committee’s duties cease.  The hearing on the approved budget is held by the Board. 
 
 
 
 
 


