Gladstone School District 115
Growing Great People_______________________
17789 Webster Road, Gladstone Oregon 97027
Bob Stewart, Superintendent – 503.655.2777 – Fax 503.655.5201

SCHOOL BOARD MEETING
REGULAR SESSION
FEBRUARY 10, 2021 6:30 PM
As per the Office of the Governor, State of Oregon Executive Order 20-16, School Board
Meetings will meet in a virtual setting:
VIRTUAL MEETING - Zoom Webinar: Register in advance for this webinar:
https://gladstone-k12-or-us.zoom.us/webinar/register/WN_d5uPAV5AQEiG1_qYzQbrTw

REVISED - AGENDA
1. CALL MEETING TO ORDER
2. INFORMATION FROM STUDENT REPRESENTATIVE
3. DISCUSSION REPORTS
a. Clackamas Community College
b. Annual Pest Management Report
c. Special Education Child Count (SECC) December 1, 2020
d. Suicide Prevention Process
e. Student Safety and Wellbeing Outreach Report
f. Transition to Reopening Report
4. ACTION ITEMS
a. Approve Proclamation Recognizing and Honoring Black History Month
b. Approve Minutes
c. Approve Request for Resignation/Release of Contract
d. Approve Participation in OSAA Athletic and Activities
e. Approve Section Reading & Adoption Board Policies Section J
f. Approve 2021-22 Budget Committee Members
5. PUBLIC PARTICIPATION
Public Comments will be accepted until 1:00 pm on the date of the meeting.
To sign up and submit public comments visit our website or contact the Board
Secretary at weningern@gladstone.k12.or.us or 503.496.3935
6. SUPERINTENDENT'S REPORT
a. Financial Report
b. Graduation Rate - 2020
c. Personnel
d. School Board Policies – First Reading – Section K/L
e. Legislative Update
f. Joint Meeting with City Council
7. PRESENTATIONS AND SUGGESTIONS FROM BOARD MEMBERS
a. Special Districts Elections 2021
8. EXECUTIVE SESSION
a. The Board may meet in executive session under ORS 192.660(1)
9. ADJOURNMENT
The next regular School Board meeting is scheduled at 6:30 pm on Wednesday, March 10, 2021.
During Oregon’s school closure, virtual meeting links will be posted on the agendas for all meetings.

Agenda items for the next regular School Board meeting:
Financial Report
Board Policies Section K/L – Second Reading & Adoption
Greg Lind, School Board Chair
Bob Stewart, Superintendent
PUBLIC PARTICIPATION IN VIRTUAL MEETINGS

1. Members of the public who intend to offer public comment to the Board must sign up and
submit public comments via the public comment google form on the district website by 1:00
pm on the date of the meeting.

2. Members of the public will be called upon during the zoom meeting to read their written
statement for up to three minutes. Speakers need to show their first and last name on their
zoom identification to be called to read their statement.
3. Prior to beginning any testimony, Individuals must state their first and last name.
4. Statements by members of the public should be concise. Public comments will be limited to
three (3) minutes. Longer submissions may be summarized. The Board chair will be the
timer. The Board will attempt to call speakers in the order their comments were received.

5. The Board/Committee reserves the right to delay discussion of any item. The Board may
move the item to later in the meeting or at a subsequent meeting.

6. Discussion or presentation concerning a published agenda item is limited to its designated
place on the agenda.

7. At the discretion of the Chair, comments that are similar to each other in nature may be
referred to in the number received and summarized.

8. Speakers may offer objective criticism of school operations and programs but the
Board/Committee will not hear complaints concerning specific school personnel or students.
Comments of this nature will not be heard. The Chair will direct the visitor to the appropriate
means for Board/Committee consideration and disposition of legitimate complaints involving
individuals.

9. These procedures will be published on the back of every virtual public meeting agenda.
Anyone needing assistance with submitting public comment, may call the board secretary at
503.496.3935.

Board of Directors:
Greg Lind, Chair, Stacie Moncrief, Vice Chair, Tracey Grant, Erik Richter, Jay Schmidt, Jeremy Schumacher, Steve Stewart

SUPERINTENDENT’S REPORT
February 10, 2021
1.

CALL REGULAR SESSION TO ORDER

2.

INFORMATION FROM STUDENT REPRESENTATIVE
Grace Christiansen will report to the Board on matters of interest at Gladstone High
School.

3.

DISCUSSION REPORTS
a. Clackamas Community College
Clackamas Community College Board Member Dave hunt will be presenting the enclosed
CCC Update presentation.
b. Annual Pest Management Report
Annually, the District is to provide the Board with a summary of pest activity that has
occurred within the District as part of the District's Integrated Pest Management Plan (IPM).
Included in the Board packet is a summary. Ted Yates, IPM Coordinator, will briefly review
the reports and be available to answer questions.
c. Special Education Child Count (SECC) December 1, 2020
The Oregon Department of Education requires that school districts report special
education child count information on December 1 of each year. This annual child
count has three specific purposes: reporting to the U.S. Department of Education,
fiscal, and statistical.
Kelly Welch, Director of Special Services, will be available to answer questions.
d. Suicide Prevention Process
Kelly Welch, Director of Special Services along with counselors will provide a report on
Youth Suicide Prevention in Oregon Schools. This report will provide an overview of the law
(Adi's Act) and a summary of steps being taken in Gladstone to meet the requirements. The
Board Policy JHH ‐ Suicide Prevention is in your packet for second reading and adoption.
e. Student Safety and Wellbeing Outreach Report
Lennie Bjornsen, Director of Family and Student Supports will provide a brief update on the
District’s Student Well‐Being Out‐Reach progress.
f.

Transition to Reopening Report
Bob Stewart, Superintendent and Jeremiah Patterson, Assistant Superintendent will bring
monthly reports to the board regarding the transition to reopening.
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4. ACTION ITEMS
a.

Approve Proclamation Recognizing and Honoring Black History Month
Greg Lind, Board Chair will present.
The following resolution is recommended for approval:
WHEREAS, in 1915, Dr. Carter Godwin Woodson, noted Black scholar
and son of former slaves, founded the Association for the Study of
African American Life and History and initiated Black History Week on
February 12, 1926; and
WHEREAS, the month of February is the time that we, as a nation,
recognize Black History Month and this year’s theme of “The Black
Family: Representation, Identity, and Diversity;” and
WHEREAS, during Black History Month, we celebrate the many
achievements and contributions, made by Black Americans to Oregon
and the United States’ economic, cultural, spiritual, and political
development;
WHEREAS, the Gladstone School District is deeply dedicated to equity
and inclusion. This stance includes a commitment to building a racially
diverse, caring, and equitable school community where students of each
race are valued as unique individuals.
WHEREAS, the Gladstone School District strives to close the equity
and outcome gaps for Black students through policies and practices that
reflect the experiences of Black students, ensure greater access and
opportunity and honor history, heritage, and contributions; and
WHEREAS, not only during the month of February, but throughout the
year, it is important that our district leaders, staff, and students and
families learn, understand, and reflect upon the history, experiences, and
contributions of Black Americans;
NOW, THEREFORE, BE IT RESOLVED that the Gladstone School
District hereby proclaims the Month of February 2021 as African
American History Month in the Gladstone School District and encourage
all residents to honor African American history and culture.

b.

Approve Minutes
The following resolution is recommended for approval:
(20‐XX) BE IT RESOLVED, that the minutes
of the following School Board meeting be
and hereby are approved:
January 13, 2021 – Regular Session Minutes
January 21, 2021 – Special Session Minutes
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c.

Approve Request for Resignation/Release from Contract
On January 22, 2021, Mike Leone, Teacher, CTEC/Technology at Gladstone High School
submitted a letter of resignation effective June 21, 2021. He has been with the district
since 2014. It is recommended the Board accept his resignation and release him from
contract effective June 21, 2021.
(21‐XX) BE IT RESOLVED, that the Gladstone School
District Board of Directors approves the resignation
of Mike Leone and releases him from contract effective
June 21, 2021.

d.

Approve Criteria for Reopening
The Board will consider the criteria for reopening as it pertains to the Clackamas County
infection rates and the availability of educator vaccines.

e.

Approve Participation in OSAA Athletics and Activities
The Board will consider participation in season two (2) of Oregon School Athletic
Association (OSAA) athletics and activities.

f.

Approve School Board Policies for Second Reading & Adoption – Section J
The policy review committee has reviewed the Oregon School Board Association (OSBA)
recommended policies in Section J – Students.
These policies were brought to the Board at the January 13, 2021 regular session for first
reading. There have been no comments on the policies listed below. They are
recommended for second reading and adoption.
Greg Lind, Stacie Moncrief, Erik Richter and Jeremiah Patterson will be available to
answer questions.
JAA
JB
JBA/GBN
JBA/GBN AR
JBA/GBN AR2
JBAA
JBAA‐AR
JEA
JEA‐AR
JEC
JECA
JECA‐AR
JECAA

Student Policy Objectives ‐ delete
Equal Educational Opportunity
Sexual Harassment ‐ hold
Sexual Harassment Procedure ‐ hold
Sexual Harassment Complaint Form – hold
Section 504 Students
Section 504 Students
Compulsory Attendance
Compulsory Attendance Notices and Citations
Admissions
Admission of Resident Students
Admission of Resident Students/Establishing Residency – delete
Admission of Part‐Time Private School Students – delete
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JECAA‐AR
JECB
JECB‐AR1
JECB‐AR2
JECB‐AR3
JECBA
JECBA‐AR
JECBD
JECDB‐AR
JECD
JECDA
JECDA‐AR
JECE
JED
JEDA
JEDB
JEFA
JEF
JF/JFA
JFC
JFCEA
JFCEB
JFCF

Admission of Part‐Time Private School Students – delete
Admission of Nonresident Students
Out of District Transfer and Admission of Nonresident Students
Admission of Nonresident Students
Request for Nonresident Student Admission – Inter District Transfer
Admission of International Exchange Students
Admission of International Exchange Students
Homeless Students
Homeless Students
Assignment of Students to Classes
Transcript Evaluation
Transcript Evaluation Procedures
Student Withdrawal from School – delete
Student Absences and Excuses
Truancy
Student Dismissal Precautions
Closed Campus
Release Time for Religious Instruction – new code was JEFB
Student Rights and Responsibilities
Student Conduct
Gang Activity
Personal Electronic Devices and Social Media
Hazing/Harassment/Intimidation/Menacing/Bullying/
Cyberbullying/Teen Dating Violence/Domestic Violence – Student
JFCF‐AR1
Hazing/Harassment/Intimidation/Menacing/Bullying/
Cyberbullying/Teen Dating Violence/Domestic Violence Reporting
Procedures – Student
JFCF‐AR2
Reporting Form
JFCG/JFCH/JFCI Use of Tobacco Products, Alcohol, Drugs, or Inhalant Delivery Systems
JFCJ
Weapons in the Schools
JFCM
Threats of Violence
JFE
Pregnant and Parenting Students
JFE‐AR
Individualized Plan for Pregnant and/or Parenting Teens
JFG
Student Searches
JFG‐AR
Student Searches
JFI
Student Demonstrations and Petitions
JG
Student Discipline
JGA
Corporal Punishment
JGAB
Use of Restraint and Seclusion for Students – delete/replace
JGAB‐AR
Use of Restraint and Seclusion – delete/replace
JGD
Suspension
JGDA/JGEA
Discipline of Students with Disabilities
JGDA/JGEA‐AR Discipline of Students with Disabilities
JGE
Expulsion
JGEA
Alternative Education Programs Related to Expulsion
JHC
Student Health Services and Requirements
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JHCB
JHCA/JHCB

Immunization of Students ‐ delete
Immunization, Physical Examination, vision Screening/Eye Examination
and Dental Screening – new
JHCC
Communicable Diseases – Students – delete/replace with new
JHCC‐AR
Communicable Diseases – Student ‐ new
JHCCA
Students – HIV, HBV, and AIDS – delete
JHCCBA/EBBAB/GBEBAA
HBV/Bloodborne Pathogens
JHCD
Nonprescription Medication – delete
JHCDA
Prescription Medication – delete
JHCD/JHCDA Medications – new
JHCD/JHCDA‐AR Medications ‐ new
JHF
Student Safety
JHFA
Supervision of Students ‐ delete
JHFD
Student Vehicle Use
JHFDA
Suspension of Driving Privileges ‐ delete
JHFDA‐AR1
Request for Suspended Driving Privilege – Conduct ‐ delete
JHFDA‐AR2
Notice of Withdrawal – delete
JHFE
Reporting of Suspected Abuse of a Child – delete/replace
JHFE‐AR1
Reporting of Suspected Abuse of a Child – delete/replace
JHFE‐AR2
Abuse of a Child Investigations Conducted on District Premises
JHH
Student Suicide Prevention – new
JHHA
Crisis Prevention and Response ‐ delete
JN
Student Fees, Fines and Charges
JOA
Directory Information
JOB
Personally Identifiable Information
JOC
Legal Names of Students
JOD
Media Access to Students ‐ new

The following resolution is recommended for approval:
(20‐XX) BE IT RESOLVED, that the Gladstone School
District Board of Directors approve the policies listed in
the February 10, 2021 Superintendent Report, Section J –
Students as presented for second reading and adoption.

g.

Approve 2021‐22 Budget Committee Members
One budget committee members expired for regular members on the 2020‐2021 Budget
Committee. Anne Tankersley has moved out of district creating a vacancy in position 1.
Therefore, the appointment for the vacant position will be for three years, expiring on
June 30, 2023. Alternate members are appointed for one year; hence, six vacancies exist
in this classification of membership. Board members will discuss and when ready shall
make an appointment to the Budget Committee where there are openings.
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Position

Board Member

Regular

Status

Alternate

Status

1

Jeremy Schumacher

Open

06/30/23

Open

06/30/2021

2

Jay Schmidt

Michael Milch

06/30/21

Open

06/30/2021

3

Steve Stewart

Amber Siegle

06/30/21

Open

06/30/2021

4

Stacie Moncrief

Linda Nickolisen

06/30/22

06/30/2021

5

Erik Richter

Tarrah Burgos

06/30/21

Annessa
Harman
Open

06/30/2021

6

Greg Lind

Randall Doolittle

06/30/22

Open

06/30/2021

7

Tracey Grant

Donna Diggs

06/30/23

Open

06/30/2021

The following resolution is recommended for approval:
(21‐XX) BE IT RESOLVED, that the Gladstone
School District Board of Directors approves the
appointment of __________, position #1, February 10,
2021 through June 30, 2023 and the appointment of
alternates ________, to serve on the Budget Committee,
for one year, expiring June 30, 2021.
5.

PUBLIC PARTICIPATION
Public Comments will be accepted until 1:00 pm on the date of the meeting. To sign up and
submit public comments visit our website or contact the Board Secretary at
weningern@gladstone.k12.or.us or 503.496.3935

6.

SUPERINTENDENT’S REPORT
a.

Financial Report
The financial report for the month ending January 2021 will be presented to the School
Board at this time. A copy of the financial report is enclosed for your review. Rachel
Lopez Hopper, Director of Finance, will be available to answer questions.

b.

Graduation Rate ‐ 2020
The Gladstone District’s four‐year graduation rate is 92.81%, a historic high. That’s
14.41% higher than just six years ago, and more than 10% above the state graduation
rate.
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Gladstone again showed strong district wide performance by historically
underserved groups. Over 92% of Gladstone’s economically disadvantaged students
graduated on time, a rate 10% better than the district achieved last year and 14.66%
above the state average. The district improved the graduation rate for low‐income
students 28.7% in just six years.
Nearly 90% of Gladstone’s Hispanic/Latino students graduated in four years, a rate more
than 10% above the state average. That’s an improvement of 17.66% in the past six
years. In 2020, 71.43% of students with disabilities graduated in 4 years, a rate 3.48%
above the state average. That’s a district improvement of over 21% in the past six years.
One of the biggest factors in increasing the graduation rate is Gladstone High School’s
investment of funds from Measure 98, the High School Success Act. Teachers created an
innovative freshman class in science, design, engineering, and construction that
provides hands‐on learning to explore a range of careers while students earn college
credits. Gladstone’s other Measure 98 investments include a college and career
counselor, a freshman success coach, and the purchase of production tools for career‐
technical classes, including a plasma cutter and a CNC machine.
c.

Personnel
Instructional Assistant, Ginger Green has written a letter of retirement effective January
31, 2021. She has been with the district since 2000.

d.

School Board Policies – First Reading – Section K/L
KAB
KAB‐AR
KBA
KBA‐AR(1)
KBCB
KBE
KG
KG‐AR
KGA
KGB
KGC/GBK
KGG
KH
KI
KJ
KJA
KJB
KK
KL
KL‐AR(1)
KL‐AR(2)
KN

Parental Rights
Parental Rights – on hold
Public Records
Public Records
Press Conferences and Interviews – delete
Political Campaigns
Community Use of District Facilities – on hold
Community Use of District Facilities – on hold
Public Sales on District Property – delete
Public Conduct on District Property
Tobacco‐Free Environment
Building Security during Noncustodial Hours
Public Gifts to the District – delete/replace with new
Public Solicitation in District Facilities
Advertising in District Facilities
Materials Distribution
Signs and Banners – new
Visitors to District Facilities – delete/replace with new
Public Complaints
Public Complaint Procedure
Appeal to the Deputy Superintendent of Public Instruction –
delete/replace with new
Relations with Law Enforcement Agencies
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KN‐AR(1)
KN‐AR(2)
LBE
LBE‐AR
e.

Relations with Law Enforcement Agencies
Investigations Conducted on District Premises
Public Charter Schools
Public Charter School – delete

Legislative Update
Bob Stewart, Superintendent may update the board on legislative activities.

f.

Joint Meeting with City Council
Bob Stewart, Superintendent will ask the Board for possible dates to hold a joint
meeting with the Gladstone City Council.

7.

PRESENTATIONS AND SUGGESTIONS FROM BOARD MEMBERS
a.

Special District Elections 2021
Gladstone School Board has four (4) positions open for the May 18, 2021 Special District
Election. Position 1, Jeremy Schumacher, Position 2, Jay Schmidt, Position 6, Greg Lind
and Position 7, Tracey Grant expire June 30, 2021. Clackamas County Website has
information to file for candidacy. First day to file is February 6. Last day to file is March
18 at 5:00 pm. The office hours vary please visit their service hour page or call before
visiting.
Information can be found on the Clackamas County Election website:
https://www.clackamas.us/elections/may‐18‐2021‐special‐district‐election

School Board members have an opportunity at this time to make presentations and offer
suggestions on topics of interest.
8.

EXECUTIVE SESSION
a.

9.

The Board may meet in executive session under ORS 192.660(1)

ADJOURNMENT
The next regular School Board meeting is scheduled at 6:30 pm on Wednesday, March 10, 2021.

CCC UPDATE

Composite: Ina Fassbender/Saaed Khan/James D Morgan/AFP/Getty

2020: Quite a Year

Going remote - CCC instruction
Fall 2019

Fall 2020

In-person courses offered

1,153

152

Online/hybrid courses offered

173

913

Note: Data here excludes credits for prior learning and High School Partnership classes, which are
included in state reporting

Innovative
Instruction
●
●
●
●
●

Videos
Lab in a box
PE online
Exploratory courses
ESOL online

Student snapshot
Due to the pandemic:
● 12% were homeless
● 35% lost their job(s)
● 28% saw reduced hours or pay
● 47% could not concentrate on their education
● 21% did not have a laptop or internet access
● 39% were taking care of family
● 45% applied for unemployment, SNAP and/or emergency aid
Source: Hope Center
#RealCollege During the Pandemic Survey Results Institution Report

Going Remote - Student Services
VET Center
● Improve internal processing time to certify veteran student benefits
Financial Aid
● Disbursed $862,479 in CARES Act funds to 1,886 CCC students
Student onboarding
● New Navigator position to reach out to over 300 students
Admissions & Recruitment
● New, easy way for students to sign up for virtual admissions appointments
● New videos and Virtual Admissions center
Advising
● Served 5,000 unique students since March 19, 2020
● Students met with advisors an average of 2.5 times

Going Remote - Student Services
● Chromebook and laptop checkouts
● Weekly food boxes
● Remote programs, services and events
○ Leadership opportunities
○ Tuition waivers
○ New Zoom skills
○ 20-25 student leaders
● Multicultural Center programs

Rethinking, reimagining
● Compose Creative
Writing Conference
● Fall inservice
● Virtual concerts
● Drive-thru
graducation

High School Connections
In 2019-2020:
● 4,096 high school students registered for 40,932 credits
ACC students:
● Earned 29,188 credits
● Saved $2.7 million
Expanded Options
● Up 13% fall term
● Up 24% winter term

Online programs:
● Spring to Clackamas
● CTE Summer Camp
● Summer Scholars
● Contracted High School plus

2020-21 Foundation Scholarships
● $737,127 awarded
● 361 scholarships
given
● Average award was
$2,161
● On average, 1 in 2
applicants received
scholarships

“I am going to express my
gratitude not only with my words
but also with my actions. I will
continue to excel in my academics
and take full advantage of the
opportunity you have granted me.”
- Scholarship recipient

Wildfires

CCC post-COVID

Connecting for the future

Mission: To serve the health needs of uninsured, low-income
people in Clackamas County by providing free and inclusive
medical care through dedicated medical and community
volunteers.

Building for the future

Building for the future
● 2017: Harmony West
● 2017: Randall locker room
and elevator upgrades
● 2018: Industrial
Technology Center
● 2019: DeJardin Hall
expansion
● 2020: Douglas Loop
rebuild

● 2020: Randall Hall
seismic upgrades
● 2020: Automotive
expansion
● 2020: Meyers Road
● 2020: Campus wayfinding
● 2021: Pauling renovation
● 2021: Wacheno Welcome
Center

Wacheno Welcome Center

Wacheno Welcome Center

Planning for the future

Key themes
1. Student-centered
2. Innovate
3. DEI
4. Best-kept secret
5. Change resilience
6. Budget

Guided pathways

Diversity, equity, and inclusion
● DEI plan completed
● Work on DEI plan started
● Recruiting for Chief Diversity
Officer

Budget Impacts
● Federal stimulus funding
● Tuition and enrollment
● State funding for 2021-23 proposed by
Governor at $641 million
● College-wide savings

Legislative Ask for 2021-23
Governor’s budget:
$640.9 million

Oregon Community
College Assn. request to
maintain current services
& tuition: $702 million

Economic Impacts
● In fiscal year 2018-19, operations, construction and student
spending of CCC, together with alumni, generated $291.7 million
in added income for the Clackamas County economy.
● That additional income is equal to approximately 1.3% of the total
gross regional product (GRP) of Clackamas County.

● This is approximately equal to 3,766 jobs supported.
● One out of every 65 jobs in Clackamas County is supported by
the activities of CCC and its students.

Thank you

Dave Hunt, CCC Board Member

Gladstone District IPM Report 2020
Reported by :

Ted Yates

Report Submitted To: Gladstone School District
Our Mission:
The mission of our grounds department is to provide maintenance services to the students,
staff, and community members who utilize the school district facilities. Our aim is to meet the
needs by maintaining school grounds, landscapes, turf and outdoor facilities in a manner that
provides a safe and comfortable and comfortable environment which is conducive to a positive
learning experience. Our treatment of pests and invasive plant species is to be preventative in
nature first and foremost. For pests, a reduction of clutter is essential as well as reducing habitat
along the exterior of our buildings that can harbor pests. Fertilization is a high priority when
combatting dandelions, clover, or other invasive plants. With proper Ph and high levels of
nitrogen, our lawns and fields provide a pleasant appearance and experience for our
constituents.

2020 Observations:
2020 has been, to say the least an interesting year. You might notice that the reporting of pests
is down by 61%. This is understandable due to the absence of eyes and food activity to bring
the critters in for a quick meal. However, this does not mean that they are not there. We have
had some considerable mouse and rat activity in the back of the high school of recent by the
food pantry and the green house. Along with dealing with a family of skunks by the stadium in
the fall of 2020, there was a recent racoon sighting near the tech wing at GHS. I believe this
critter had its eyes on Mr. Zerzan’s lunch. I suspect when our buildings once again have a
return of students, we will have more sightings. The smoke and ash from the fires added to a
surge of grass growth. Our grounds crew needed to up the mowing schedule for about a
month. Although several parts of operations in Gladstone School District either slowed down or
was halted, grass and weeds continued to grow.
Soon we hope to plant some wild strawberry plants along the exit at Kraxberger and the District
Office. This has been problematic without the ability to use Roundup for weed
control. Attached to this document is a statement from the U.S. EPA Office of Chemical Safety
and Pollution Prevention.” The EPA has concluded that there are no risks of concern to
human health when glyphosate (key active ingredient in Roundup) is used according to
the label and that it is not a carcinogen.” Because of the results of this report, I respectively
ask that we are allowed to use Roundup as a herbicide for aide in weed control.

Summary:
A little twist, I hope you don’t mind,
The 2020 IPM report, below you will find.
In this report, past and present you will see,
Please consider this as my summary.
Bees were the first, from them we soon found,
Necessity to nature but can bring a man down.
Although they are tiny, and fly through the air,
It is hard to imagine they kill more than a bear.
The annual deaths combined from dogs, cows, sharks, and snakes,
Are equivalent to the bee at fifty-eight.
The following year was not as eventful,
But the sugar ants were getting their bellies full.
In that year, there was much to blame,
We sent our best man, yes Big Game Games.
James is the man to hunt down a bug,
With his best hat on, he’s like Elmer Fudd.
When pesticides failed, a cure came along,
Powdered sugar and Borax, gotta like that Borax bomb.
The following year was very cheerful.
We laughed so hard; I think we were tearful.
The tiny fruit fly, who would have known,
From the fruits of their labor, our knowledge has grown.
Much research was done, I cannot list them all,
Perhaps the most memorable are the ones on alcohol.
Interesting facts from research and study,
The heart of the male, to the female, like putty.
Who would have thought, when advances turned down,
The male fruit fly, his sorrows he would drown.
I have recently wondered, what role they would play,
Were they used for the vaccine to help save the day?

The Silverfish was ours for last year.
Starch and paste is what gives them their cheer.
More of a nuisance, no harm at all.
They really like to live in the wall.
This prehistoric creature, to see, just look down,
Along the baseboards, where moisture is found.

Imagine this creature sipping a soda,
On planet Tython, in search of Baby Yoda.
This report is not done, unless I include,
A beast from the north, we hope to elude.
With Bluetooth technology, to hunt it down,
A Murder Hornet nest, soon was found.

Not sure how big, or where it was at,
It seemed like Science Fiction or watching the Wild Kratts.

For these 2-inch bees, there is much to learn,
The experts say, “no cause for immediate concern.”
This is my report, it has been a blast.
It’s hard to believe this will be my last.
I first came to Gladstone in eighty-two.
It’s hard to believe I am almost through.
My emotions in tack, but big thumps in my chest.
I can easily say, I’ve learned from the best.

Thanks to all of you.
Ted Yates

PEST ACTIONS TAKEN (2020)
ADVION GEL‐BAIT (ants)

# 100‐1498

TOTAL COST:

$167.30

#279‐3393, #270‐1A‐001

TOTAL COST:

$72.00

#72500‐6

TOTAL COST:

not purchased in 2020

TOTAL COST:

$508.60

#524‐579

TOTAL COST:

not purchased in 2020

NATRIA

#67702‐7‐72115

TOTAL COST:

212.00

T‐ZONE S.E.

#2217‐976

TOTAL COST:

$84.96

GHS

2/14, 8/12

GCCF

NONE

JWE

NONE

KRAX

10/9, 11/4

D. O.

1/22

MUSA STIK – CB‐80
KRAX

10/9

KAPUT RAT AND MOUSE
GCCF

NONE

DIMENSION .25G

#9198‐213

GHS

4/27, 12/2

GCCF

4/27, 12/3

JWE

4/29, 12/4

KRAX

5/1, 12/4

ROUND‐UP PRO‐MAX
None in 2019

GHS

4/27

KRAX

4/28

JWE

5/1

GCCF

4/30

LICENSING, CERTIFICATIONS, AND TRAININGS
JAMES DALLAS

TOTAL COST:

$200.00

TED YATES

TOTAL COST:

$180.00

LIME, FERTILIZER, FEED AND WEED

TOTAL COST:

$1,559.00

MICELLANEOUS COSTS
Spreader

?????????

TOTAL COST:

$51.48

Spectracide Wasp/Hornet Spray

TOTAL COST:

$147.68

GRASS RESEEDING

TOTAL COST:

none purchased in 2020

2020 PEST EMAILS
MICE/RATS
GCCF – NONE
KRAX – NONE
GHS – NONE
JWE – NONE

FRUIT FLIES
No reports from any schools

PTERPDACTL – Go figure. None spotted in 2020.

WEIRD AND GROSS BUGS
KRAX – 9/22

ANTS
KRAX – 9/28, 11/3
GHS – 2/6, 2/11, 12/12
GCCF – NONE
JWE – 3/10
DO – 1/22

BEES
KRAX – 8/7

SPIDERS
GHS – Several spotted during distant learning scampering in the halls.

Pesticide Program Update: EPA Finalizes Glyphosate Mitigation
U.S. EPA Office of Chemical Safety and Pollution Prevention sent this bulletin at
01/30/2020 10:57 AM EST
Having trouble viewing this email? View it as a Web page.

EPA Finalizes Glyphosate Mitigation
EPA has concluded its regulatory review of glyphosate—the most widely used herbicide in the United
States. After a thorough review of the best available science, as required under the Federal Insecticide,
Fungicide, and Rodenticide Act, EPA has concluded that there are no risks of concern to human health
when glyphosate is used according to the label and that it is not a carcinogen. These findings on human
health risk are consistent with the conclusions of science reviews by many other countries and other
federal agencies, including the U.S. Department of Agriculture, the Canadian Pest Management
Regulatory Agency, the Australian Pesticide and Veterinary Medicines Authority, the European Food
Safety Authority, and the German Federal Institute for Occupational Safety and Health. The agency is
requiring additional mitigation measures to help farmers target pesticide sprays to the intended pest and
reduce the problem of increasing glyphosate resistance in weeds.
Glyphosate has been studied for decades and the agency reviewed thousands of studies since its
registration. Glyphosate is used on more than 100 food crops, including glyphosate-resistant corn,
soybean, cotton, canola, and sugar beet. It is the leading herbicide for the management of invasive and
noxious weeds and is used to manage pastures, rangeland, rights of ways, forests, public land, and
residential areas. In addition, glyphosate has low residual soil toxicity and helps retain no-till and low-till
farming operations.
More information on glyphosate and EPA’s interim decision is available at www.epa.gov/ingredientsused-pesticide-products/glyphosate
Background
EPA uses interim decisions to finalize enforceable mitigation measures while conducting other longerterm assessments, such as an endangered species assessment. EPA will next complete a draft biological
evaluation for glyphosate, which is anticipated for public comment in Fall 2020.

December 1, 2020 Special Education Child Count
Gladstone
Special Education
Total Enrollment
% of Total Enrollment
State of Oregon

2015
310
2198
14.10%
13.30%

2016
268
2062
13.00%
13.50%

2017
281
2038
13.79%
13.60%

Race/Ethnicity
Asian
Black
Hispanic
Multi Racial
Native American
White
Total

2018
261
1974
13.,22%
13.80%

2019
273
1920
14.22%
14.20%

2020
274*
1778*
15.40%

2018
1
4
44
21
1
190
261

2019
2
4
50
18
3
196
273

2020
2
3
48
20
3
198
274

Enrollment Type
Home School
Homeless
Inter-District Transfer
Normal District Enrollment

2015
1
0
23
234

2016
1
4
29
193

2017
0
5
25
213

2018
0
2
25
191

2019
0
2
32
201

2020
3
5
38
196

Primary Disabilities
Autism Spectrum Disorder
Communication Disorder
Developmental Delay
Emotional Disturbance
Hearing Impairment
Intellectual Disabilities
Orthopedic Impairment
Other Health Impairment
Specific Learning Disability
Traumatic Brain Injury
Visual Impairment

2015
9.40%
25.80%
na
8.70%
1.60%
4.20%
0.00%
18.40%
31.60%
0.00%
0.30%

2016
12.30%
23.90%
na
10.10%
0.70%
3.70%
0.00%
20.90%
27.20%
0.40%
0.70%

2017
10.70%
27.80%
na
9.60%
1.10%
3.60%
0.00%
21.40%
25.60%
0.00%
0.40%

2018
11.50%
25.30%
na
12.30%
0.40%
3.40%
0.00%
23.40%
23.00%
0.00%
0.80%

2019
11.40%
28.90%
na
9.90%
0.40%
3.30%
0.00%
21.20%
22.70%
0.40%
0.40%

2020
11.30%
27.40%
1.50%
7.30%
0.40%
2.50%
0.00%
19.00%
28.00%
0.40%
0.00%

Placement
Regular Class 80% or greater
Regular Class 40-79%
Regular Class <40%
Other (home school, private
school, tutoring, public or
private programs)

2015
81.29%
6.77%
6.77%

2016
77.24%
7.84%
13.06%

2017
75.80%
12.46%
4.63%

2018
70.88%
16.90%
6.51%

2019
71.79%
17.22%
5.13%

2020
74.82%
14.60%
2.92%

5.16%

1.87%

7.12%

6.51%

5.86%

7.66%

State
13.00%
22.30%
1.30%
6.80%
1.10%
5.10%
0.70%
18.60%
30.30%
0.40%
0.40%

Students Safety & Wellbeing Outreach
Progress report – February 5, 2021 DRAFT
Information provided by counselors, principals and other staff in each school

Outreach activities
Level of Concern
Green Zone –
universal supports

Common activities across many grade levels
a. Teachers and other staff taking notice of student well-being in
Zoom classrooms or breakouts.
b. Staff notice possible struggles and communicate / reach out in
various & creative ways to understand and support
c. Counselors check-in & observing homerooms, advisory classes &
morning meetings
d. Daily awareness of family dynamics.
or IAs]

Noticing changes [teachers

e. Advertising resource websites to parents & families
f.

Engagement, attendance in distance learning structures; Zooms,
breakout rooms, office hours, clubs, gatherings.

g. Personal phone calls home [not a gotcha call] to check on
conditions, needs, logistics, tech, family supports, etc.
h. Attendance awards recognition post cards sent home
i.

Individual supports for attendance such as daily check-ins, student
incentives

j.

Wellness classes in regular schedule – personal check-ins with
students – well-being conversations

k. Daily homeroom or ‘morning meeting’ intentional monitoring of
student participation, affect, presentation.
l.

Monitoring participation in afterschool clubs, office hour check-ins,
wellness center appointments. Spirit Week, attendance awards,

m. Having extra adults in Zooms and breakouts – IA pushing into
classes
Staff collaborative outreach
n. Refer student participation or attendance teams – further outreach
occurs and sets up additional relationship building, supports,
incentives, and interventions.
o. Staff regularly collaborating in grade level teams about what
students are presenting – extra adult eyes on moods, behaviors,
conditions.
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p. Staff discussions about monitoring student conditions,
performance, attendance, engagement, moods
q. Teacher produced student well-being check-in survey

Yellow Zone –
targeted
interventions

a. Teachers send check-in email. Things ok? Needs?
concerns & strengths. Benevolent supports.

Share

b. Communications / awareness. Monitoring attendance and
participation trends [data]. May lead to connections to other staff,
Principal, Outreach specialist, Counselor, mentors.
c. Administrators and staff paying attention to attendance,
engagement, attitude, grades etc. looking for clues to safety,
stability, well-being.
d. Reinforce connections/affinity/capability of staff with particular
students - belonging & attachment
e. Porch check-ins with families – engagement, supplies, needs,
stability [suspended]
f.

Individualizing outreach communications per student and family
needs, strengths, and utilizing unique relational supports in school
systems.

g. Select student invitations to Lunch Groups & support groups with
engaging adults
h. Teachers / IAs gathering struggling students in breakout groups for
academics, connections, socializing.
i.

Invitation to short term counseling with school counselor,
regulation room staff, wellness center staff

j.

Zoom mtgs with teachers, administrators, family, care-givers,
students for collaborative problem solving.

k. Staff collaboration, well coordinated and structured discussions,
around student needs, issues, strength, and goals and outreach
therein.
l.

Referrals to school counselors, mentors, wellness, skill
development eg. School, SEL, executive function, sleep hygiene…

m. Referrals to community agencies; health care, dental, nutrition,
counseling, parenting skills, basic needs, navigation, vocational etc.
n. Targeted conferences/staffings with student and/or parents and
may include attendance interventions, academic supports, family
routines and structures.
o. Help parents and care-givers navigate community services eg A&D,
MH, digital wellness, recreation, employment supports, mentors,
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support groups, etc.
p. Referrals to student participation or attendance teams – further
outreach occurs and sets up additional relationship building,
supports, incentives, and interventions.
q. Teacher referrals to Care Team, Student Support Team or Students
of Concern Group to reach out to family, students, teachers, so to
coordinate supports, encouragement, positive perspectives,
welcoming environments, benevolent school relationships

Red Zone –
urgent response,
acute supports,
crises.

a. Notice family instability – increased monitoring adaptive support to
family needs. Referrals, navigation, communication persons so
not to overwhelm, focus with point person to give support and
space for family wellness
b. Referrals/follow-up with MH therapist, A&D Interventionist,
domestic violence, child abuse & neglect reports & treatment
c. Child & Family safety referrals to support agencies
d. Targeted advisory class – daily safety & well-being check for longer
term relationships.
e. Recruiting students struggling in multiple ways; breakouts, phone
calls, and office hours for relationships, relevance, recognitions,
voice & choice, mentoring
f.

Supported study hall with academic intervention- knowing students
well – monitoring, mentoring, attachment, watchful eyes

g. Teaching families how to access and navigating supports, crises
lines, warm lines, community resources, pre-schools, 211.org, MH
Crises Center, Find Child Care, Parenting Together, etc.
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Mental Health Services
Suicide response training protocols with Clackamas County MH
Western Psych – assessment, therapy, consultation. OHP and private insurances.
Trillium Family Services – assessment, therapy, consultation. OHP insurance
Lifeworks NW – assessment, therapy, addictions treatment. OHP insurance
Clackamas County Heath Centers – assessment, therapy, care-coordination.
OHP insurance and indigent resources

Other human service ‘safety net’ supports
In schools
Free food, books, clothes, and school supplies provided at pick-up events and porch visits.
Health & wellness course content include social-emotional skills relationships, stress, sexuality,
alcohol & other drugs, self awareness and regulation.
Meals, safe spaces, mentors, attachment to positive adults, belonging to positive peer groups.
Seminars, advisories, homeroom discussions of adult responsibilities, personal narratives, vocational
prep, equity, anit-racism, life planning.
Small group & individual counseling for empowerment, grief, school success, regulation.
Well-Being and Self-Regulation Centers for skills dev., mentoring, practice, Zones of Regulation.
Wetten’s Culture of Care; calming spaces, regulation room, morning meeting, ‘Zones’ SEL skill
building, interventions & incentives, family problem solving, “3Rs routines, relationships,
regulation”, sensory path, barrier busting, benevolent relationships.
Kraxberger’s Culture of Care; wellness courses, homeroom belonging, Wellness Center, emotional
Zones regulation awareness, family problem solving, barrier busting, benevolent relationships
supporting teaching & learning.

Freshman Transition Team; school skills, social & self awareness, decision making and
relationship skills, belonging, executive functions – organization, prioritizing, planning.
College & Career Prep – career paths, employee soft skills, college entrance systems
Through community partnerships








Small group counseling for empowerment, emotional regulation, social skills, narrative
Food Pantry & Clothes Closet [temp closed] alt. Clackamas Service Center
Free books and school supplies
Mentors, positive narratives, A&D prevention, addictions early interventions
Pediatric health services, mental health assessment & therapy, developmental
assessments, dental, nutrition, care-coordination, health care insurance marketplace
Vocational development, career & college prep, work search, advancement
Self-sufficiency, housing, childcare, child & family safety, transportation, parent ed.

4

Planned Improvements
Outreach plus social-emotional learning and supports
Kindergartens
 Opportunities in reopening with clear communication through videos that are thorough
and helpful. In addition, we will hold open Zoom conversations to answer questions,
hear concerns and clarify any misunderstandings.
 Intentional reach to families through Empathy Interviews to hear directly from families
about how school is going, what wonders might they have and what feedback they
would like to share. This feedback will be helpful in our work to support children and
families.
 We will plan for intentional connection through warm hand offs for our Preschool
children coming to Kindergarten and our Kindergarten students going to first grade.
Elementary
 Improving outreach by developing a plan to incorporate grade level SEL leaders into the
Care Team. Leaders would receive intensive staff development in interventions and
SEL outreach. Broaden SEL program ‘Culture of Care’ development.
 Continue developing new and more effective tools to implement interventions and refine
outreach practices through relationships, incentives, skill building activities.
 Enhance individual interventions using the monitoring and adjustment process of the
Care Team.
Middle
 Reboot Kraxberger community culture, norms, expectations, structures
 Partner agency meeting to account for and holistic wraparound students
 Sustaining student monitoring – intensive focus on students who are more ‘at-risk’ with
wraparound supports for increased belonging and engagement.
 Working with GHS to locate, develop, and align a SEL curriculum and school wide SEL
program

Freshmen
 9th grade class, Trimester 1, All students, with SEL as a major component for transition
to high School. HS 101 with supports.
 Full time 9th grade success coach to identify, track, coordinate contacts and services for
9th grade level students. Communicates and coordinates with Middle School for
transition plans and activities.
 Parent communication and HS 101/expectations and opportunities training.

Upperclassmen
 Articulated SEL curriculum grades 9-12, plus articulated with Krax/Middle level.
 Reboot school climate/culture as students return to in person school/activities
 Improve referral system and timeliness of students in crisis to outside agencies.
Possibly an On site Health Center, now that the Food Pantry is not on site.
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COVID Infection Prevention & Protection
Sanitizing protocols, PPE, and inventory
Gladstone School Board update – February 10, 2021
Major Points
A. Substantial personal protective equipment [PPE] has been purchased and ready to
distribute into schools for easy and efficient access by staff and students.
B. Sanitizing protocols are in daily practice in every school and ready to be enhanced with
frequency, depth, and precision.
C. Maintenance, Custodial, Food Service Teams have been coordinated for COVID
prevention with sanitizing protocols, cleaning routines and furniture spacing/storage.

Sanitizing Protocols [detail attached]




Current routines in place 3x daily.
Deeper cleaning prior to staff & student re-entry
Protocol frequency, schedule, and monitoring added for re-entry plan, cohorts,
transitions, staff spaces, entry & exit

PPE Inventory
Masks
Adult N95
14,900
Adult disposable
13,100
Child disposable
6,000
Reusable adult
1611
Reusable child
1611

Gloves
Nitrile for sanitizing
Vinyl for cleaning
Poly for wiping

32,100
12,700
15,000

Disinfectant
Waxie730 29 3L jug concentrate= 1856 gal
Application –

Hand Sanitizer
8oz pump bottles
573
2L gel refill
35

Waxie764 44 3L jug concentrate= 2816 gal
Application –

1200ml foam sanitizer wall-mount refill 166
Tub O’ Wipes [100ct]

25

Sanitizing Sprayers
7
2
200+

Ryobi 4 gal backpack
Protexus electrostatic [special fluid]
Hand Held sprayers for building classrooms

Looking ahead and exploring: temperature kiosk, room purifiers, additional
signage, re-teaching hand washing, and continual monitoring of transitions/flow.

Daily Cleaning and Disinfecting Schedule
7:00 - 9:00am
Open Building. Clean and disinfect restrooms -- Custodial bathroom procedures should be followed
General Clean - Projects
9:00 - 9:15am
Break
9:15 - 10:00am
Clean and disinfect common areas - Entries, Main office, heath room, restrooms, staff break room,
library, cafeteria, gym
Surfaces that should be cleaned and disinfected are the following :
○

Any horizontal surfaces or high touch surfaces - tables, countertops, desks

○

Doorknobs, doors, door frames, panic bars

○

Light switches

○

Faucets, handles, sinks, refrigerator handles, microwave handles / buttons, other kitchen
equipment touched by others. Separate microfiber or terry cloth should be used when
cleaning breakroom / kitchen areas

○

Toilets, handles, dispensers ( TP, Soap, Paper towel). Custodial bathroom procedures
should be followed.

○

Printers and copiers.

○

Hand sanitizer dispensers

○

Hand railings - Inside and outside

10:00 - 11:00am

General Clean - Projects

11:00 - 11:30am

Lunch

11:30 - 12:30pm
Clean and disinfect common areas, door handles, and other high touch points.
Surfaces that should be cleaned and disinfected are the following :
○

Any horizontal surfaces or high touch surfaces - tables, countertops, desks

○

Doorknobs, doors, door frames, panic bars

○

Light switches

○

Faucets, handles, sinks, refrigerator handles, water bottle filling stations, microwave
handles / buttons, other kitchen equipment touched by others. Separate microfiber or
terry cloth should be used when cleaning breakroom / kitchen areas

○

Toilets, handles, dispensers ( TP, Soap, Paper towel). Custodial bathroom procedures
should be followed.

○

Printers and copiers.

○

Hand sanitizer dispensers

○

Hand railings - Inside and outside

12:30 PM -- End of day shift

Night Shift Cleaning and Disinfecting Schedule
2:30 - 3:15pm
Disinfect common areas - Entries, Main office, heath room, restrooms, staff break room, library,
cafeteria, gym.
Surfaces that must be cleaned and disinfected are the following :
○

Any horizontal surfaces or high touch surfaces - tables, countertops, desks

○

Doorknobs, doors, door frames, panic bars

○

Light switches

○

Faucets, handles, sinks, refrigerator handles,water bottle filling station microwave
handles / buttons, other kitchen equipment touched by others. Separate microfiber or
terry cloth should be used when cleaning breakroom / kitchen areas

○

Handles, dispensers ( TP, Soap, Paper towel). Custodial bathroom procedures should be
followed.

○

Printers and copiers.

○

Hand sanitizer dispensers

○

Hand railings - Inside and outside

3:15 - 4:00pm
Clean and disinfect used/assigned area per map. Remove garbage and recycling. Sweep floors and
remove debris in rooms and hallways.
4:00 - 4:15pm
Break
4:15 - 5:30pm
Clean and disinfect used/assigned area per map. Remove garbage and recycling. Sweep floors and
remove debris in rooms and hallways.
5:30 - 6:00pm
Lunch
6:00 - 7:30pm
Clean and disinfect common areas, disinfect front entry, alarm pad, door handles, and other high touch
points. Vacuum entry. Clean the front office, remove garbage and recycling. Disinfect all office high touch
points. Disinfect conference room high touch points.
7:30 - 8:00pm
Build security check / lockup
8:00pm
Set the alarm

End of night shift

Covid Disinfection Procedure
1. Wear a face mask and gloves. Wash hands thoroughly before putting on gloves
2. Clean all surfaces with Waxie 243, Waxie 764 or Waxie 730. The appropriate color microfiber should be used to
avoid cross contamination. Surfaces that should be cleaned are the following :
a. Any horizontal surfaces or high touch surfaces - tables, countertops, desks
b. Doorknobs, doors, door frames, panic bars
c.

Light switches

d. Faucets, handles, sinks, refrigerator handles, microwave handles / buttons, other kitchen equipment
touched by others. Separate microfiber or terry cloth should be used when cleaning breakroom / kitchen
areas
e. Toilets, handles, dispensers ( TP, Soap, Paper towel). Custodial bathroom procedures should be
followed.
f.

Keyboards, mouse, phones, printers and copiers.

g. Hand sanitizer dispensers
h. Hand railings - Inside and outside
3. Microfiber or terry towels used for cleaning should be put in a plastic bag and not reused until laundered.
4. Disinfect all surfaces with Waxie 730. Waxie 730 can be sprayed or wiped on. The appropriate color microfiber
should be used to avoid cross contamination. Surfaces must remain wet for at least 1 min. Surfaces that should
be disinfected are the following :
a. Any horizontal surfaces or high touch surfaces - tables, countertops, desks
b. Doorknobs, doors, door frames, panic bars
c.

Light switches

d. Faucets, handles, sinks, refrigerator handles, microwave handles / buttons, other kitchen equipment
touched by others. Separate microfiber or terry cloth should be used when cleaning breakroom / kitchen
areas
e. Toilets, handles, dispensers ( TP, Soap, Paper towel) Custodial bathroom procedures should be followed.
f.

Keyboards, mouse, phones, printers and copiers.

g. Hand sanitizer dispensers
h. Hand railings - Inside and outside
5. Microfiber or terry towels used for cleaning should be put in a plastic bag and not reused until laundered.
6. Clean and disinfect cleaning supplies and any equipment used.
7. Remove gloves and wash hands thoroughly.

Transporta on (2i. pg. 43 RSSL Guidance)
Transporta on is vital for school districts. In addi on to the guidance in RSSL, OHA and ODE have released a joint
statement to help explain the diﬀerences in health and safety guidance for transporta on and in-person
instruc on (OHA/ODE Joint Statement) In prepara on for the reopening of schools regular mee ngs have been
held with First Student to coordinate how we will transport students to and from school. Capacity has been
determined for each bus and the district will survey parents in advance of opening to determine how many
students will need transporta on. Drivers have been, or will be, trained on cleaning protocols in the RSSL
guidance and district expecta ons. Drivers will be asked to do a quick visual check of students when they get on
the bus. If needed, the ﬁrst row of seats on every bus is reserved for a student not feeling well, or exhibi ng
COVID like symptoms. If a driver has a student who is ill, the driver will no fy school personnel upon arrival so the
student can be isolated. A list of student names will be kept on ﬁle for each bus, each day, for contact tracing
purposes. Face coverings are required at all mes in transporta on se ngs. Students will be allowed to sit one to
a seat unless they are from the same family/household in which case they can sit together. For maximum airﬂow,
buses will operate with windows open to increase airﬂow. Upon arrival at the school, the buses will be met by a
staﬀ member who will then guide each student to their appropriate check-in loca on.

Isola on and Quaran ne (1i. pg. 33 RSSL Guidance)
RSSL guidance requires districts to have protocols in place for exclusion and isola on for sick students and staﬀ,
whether iden ﬁed at the me of bus pick-up, arrival to school, or at any me during the school day. Addi onal
care (isola on) rooms have been iden ﬁed at each school for this purpose. These spaces have been reconﬁgured
to meet safety measures in accordance with RSSL guidance and in consulta on with our district nurse, Cindy Bakke
who is contracted through Multnomah Educa on Service District (MESD). A checklist for the addi onal care room
has been provided by MESD which includes: room set-up recommenda ons, all supplies including PPE needed for
that space, and proper use and disposal of PPE. The plan is to have these spaces operated by a health assistant
who will be trained on the requirements in the RSSL and any addi onal district speciﬁc safety measures and
protocols. The district will con nue to collaborate with the nurse as we ﬁnalize plans for these spaces.

COVID 19 Tes ng in Schools (link)
To further mi gate the risk of COVID-19 transmission in Oregon’s K-12 schools, Oregon Health Authority (OHA) is
suppor ng COVID-19 tes ng in public and private K-12 schools in Oregon oﬀering par al or full in-person
instruc on for students and staﬀ who display symptoms of COVID-19 or who have been exposed to COVID-19 in
the school se ng. If a K-12 school is opera ng an On-Site or Hybrid Instruc onal Model but is located in a county
that does not meet the RSSL general metrics (Sec on 0b), the school must par cipate in this program to provide
on-campus access to tes ng. If mandatory, this program must be in opera on by March 1, 2021. Schools must
register with OHA and will then receive free rapid COVID 10 tes ng kits. The speciﬁc test to be administered is the
Abbo BinaxNOW point of care an gen test. Any staﬀ member overseeing the test is required to par cipate in a
comprehensive training. In this case, the test is actually self-administered; staff will direct the student/staﬀ to selfadminister. Parents/guardians must give ac ve consent for the student to be tested; forms will go out to all
parents prior to school opening. All tests performed must be logged and reported to OHA daily.

Recognizing and Honoring Black History Month
in Gladstone School District

WHEREAS, in 1915, Dr. Carter Godwin Woodson, noted Black scholar and son
of former slaves, founded the Association for the Study of African American Life
and History and initiated Black History Week on February 12, 1926; and
WHEREAS, the month of February is the time that we, as a nation, recognize
Black History Month and this year’s theme of “The Black Family: Representation,
Identity, and Diversity;” and
WHEREAS, during Black History Month, we celebrate the many achievements
and contributions, made by Black Americans to Oregon and the United States’
economic, cultural, spiritual, and political development;
WHEREAS, the Gladstone School District is deeply dedicated to equity and
inclusion. This stance includes a commitment to building a racially diverse, caring,
and equitable school community where students of each race are valued as unique
individuals.
WHEREAS, the Gladstone School District strives to close the equity and outcome
gaps for Black students through policies and practices that reflect the experiences
of Black students, ensure greater access and opportunity and honor history,
heritage, and contributions; and
WHEREAS, not only during the month of February, but throughout the year, it is
important that our district leaders, staff, and students and families learn, understand,
and reflect upon the history, experiences, and contributions of Black Americans;
NOW, THEREFORE, BE IT RESOLVED that the Gladstone School District
hereby proclaims the Month of February 2021 as African American History Month
in the Gladstone School District and encourage all residents to honor African
American history and culture.
Adopted this 10th day of February, 2021.
__________________________________________
Greg Lind, Board Chair
_________________________________________
Bob Stewart, Superintendent

MINUTES OF REGULAR SESSION OF GLADSTONE SCHOOL BOARD
SCHOOL DISTRICT #115, CLACKAMAS COUNTY
GLADSTONE, OREGON
January 13, 2021 – Minutes
BOARD ATTENDANCE:
Greg Lind, Chair
Stacie Moncrief, Vice Chair
Tracey Grant, Member
Erik Richter, Member
Jay Schmidt, Member
Jeremy Schumacher, Member
Steve Stewart, Member
Bob Stewart, Superintendent
Natalie Weninger, Board Secretary
Due to social distancing restrictions put in place by the Governor of Oregon, the regular meeting of
the Gladstone School Board of Directors was held on a Zoom Webinar on Wednesday,
January 13, 2021.
1.

CALL REGULAR SESSION TO ORDER
Board Chair Greg Lind called the regular session to order at 6:33 pm.

2.

INFORMATION FROM STUDENT REPRESENTATIVE
Student representative, Cassidy Koprowski, reported on matters of interest at Gladstone High
School. Last week the high school distributed textbooks and class supplies to students. There is a
lot of excitement for the new Comprehensive Distance Learning (CDL) class the history and cultural
of foods. National Honor Society (NHS) inductions were held over Zoom and went really well. The
Student Senate held a charity drive and fundraiser. Proceeds will go to student supplies and the
Oregon wildfire relief efforts. Cassidy is currently completing college applications. She aspires to
work towards a psychology major. The Board thanked her for the report.

3.

DISCUSSION REPORTS
a.

Audit Management Report – Wilcox Arredondo
Jeremy Gingerich, CPA, Wilcox Arredondo & Co, the District’s independent auditor,
presented the independent audit report and the separate report to the Board of
Directors on findings and recommendations. Jeremy Gingerich met with the Audit
Committee on January 11, 2021 to review the audit and discuss the District’s
financial processes and internal controls. Board members on the committee are Greg
Lind, Stacie Moncrief, and Jeremy Schumacher. Other members on the committee are
Shari Anderson, Clackamas County, and Tim Witcher, Clackamas Education Service
District Director of Finance.
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Mr. Gingerich reported the district received an unmodified opinion. That is the highest
opinion a district can receive. He directed the Board to the financial statements in the
report. The basic financial statements are comprised of three components, government‐
wide financial statements, fund financial statement and notes on the basic financial
statements. There was a question regarding the pension bonds. Mr. Gingerich said that
under Bob’s leadership these bonds have offset the district’s PERS obligation. They
will continue to decrease on a monthly basis as paid out to PERS. Gladstone School
District is in good shape due these bonds.
Jeremy Gingerich presented the report to the Board of Directors. In this report the
Board will see audit findings and recommendations. One of the recommendations to the
district is to review internal controls while business is being conducted remotely. He
suggested the Board to be aware of additional staff needs in the department as
personnel changes take place. Jeremy Schumacher said he appreciates Jeremy Gingerich
and the firm’s process. There are a lot of layers to their work. The Board thanked him
for his work and the report.
b.

2021‐22 Local Service Plan – Clackamas ESD
In prior years, local school Boards in Clackamas County annually reviewed
proposed resolutions, which call for the Clackamas County Education Service
District (CESD) to provide several services to participating school districts. ESDs
are required to get local district approval of the ESD Local Service Plan rather
than resolution services, which will continue to be part of the plan. Bob Stewart
introduced Jada Rupley, Superintendent of the Clackamas ESD, and three of the CESD
Board members, Jon Eyman, Wade Byers, and Len Mills; and Laurel Roth, CESD Board
Secretary. Jade Rupley provided copies and presented the 2021‐2022 Local Service Plan
which is prepared by the CESD, to the School Board. Bob Stewart said he is thankful for
the leadership at CESD. There has been more collaboration than ever before.
Jada Rupley reviewed several pages of the report with the Board. She drew their
attention to the Gladstone professionals listed that are actively involved and meet on a
regular basis with county advisory groups. Core services that are provided to
Gladstone School District are in the report. They include technology services such as
Google Classroom assistance in multiple languages as parents become teachers at home
as well as early Learning services, migrant workers and workforce supports. New, this
year are the student success act supports. She referred the Board to the pages that
reflect the student success services which include mental health and counselor
supports. Jada Rupley gave appreciation to Board members for their leadership
especially this year when they are called on sometimes hourly. She thanked Bob Stewart
for his ability to connect health share and education. The Board thanked her for the
report.

c.

Special Education Child Count (SECC) December 1, 2020
Kelly Welch, Director of Special Services, was unavailable to present at this meeting. The
Board held this item for the February regular session.
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d.

Gladstone Teachers Association Comments Regarding
The Gladstone Teachers Association (GTA) co‐presidents Kris Schuberg and Kevin Zerzan read the
following letter on behalf of the association regarding reopening of schools.
Kris Schuberg began, two years ago, the association came to a board meeting to encourage
members to support the bill that would become the Student Success Act. Then, as now, we were
accompanied by many teachers who make up the Gladstone Teachers Association. Here is some
of what I said at that meeting: I’m so proud to work with teachers who come to school early,
stay late, and work so hard to teach students and build community in Gladstone schools. Today,
it feels as though everything in the world has changed, and we have mourned the loss of the
optimism that built the SSA. Most importantly, we honor and pause to remember the losses of
everyone in our community during the COVID‐19 pandemic. But even though it feels as if
everything has changed, and that we have lost so much, some of the most important aspects of
our lives have not changed. We are still honored to work and serve with teachers who start
early, work late, and have worked so hard to build a learning environment for Gladstone
students that did not even exist 5 months ago. We are Proud of our students as well, as they
have adapted to and now learn and grow in the CDL and PLP programs. We are amazed by the
strength and resilience of both teachers and students. Kevin Zerzan said he is proud of the
education my own children have received and are currently receiving in the Gladstone School
District. Tonight, virtually, we return to you to speak in support of the safety of teachers and
students. The Gladstone Teachers Association is more united than ever with a large number of
our members in attendance at tonight’s board meeting. If we were able to meet in person, this
room would be overflowing with teachers and specialists dressed in red to once again show
their support and unity. The vast majority of our members are in support of the resolution we
are about to read. We ask that you, the Gladstone School Board, stand with us as we make the
following resolution:
Be it resolved On December 23rd, Governor Brown changed the metrics that have served as the
cue for when schools may safely reopen from mandatory to advisory.
We, the Gladstone Teachers Association, want nothing more than to be back in‐person with our
students. We know schools function best when educators and students are together.
We also know it is not yet safe for students or staff to return. Vaccines are being distributed and
given to those who deserve it most: first responders, health care workers, and those who live
and work in nursing homes. School employees will be next up for vaccination.
After months of tireless work to create and successfully implement Comprehensive Distance
Learning, and with administration of the vaccine only weeks away, now is not the time to return
to in‐person instruction.
We call on the Gladstone School Board to keep students, families, and employees safe
by continuing Comprehensive Distance Learning until a vaccine is available to be
administered to each school employee.
We also call on the Gladstone School Board to work with the local Health Authority to
provide vaccination clinics for staff on site within the District. Until all school staff who
are able to be vaccinated have access to the vaccine and we have completed our
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bargaining, for the safety of all involved, we do not support returning to in‐person
instruction. Thank you for granting us the opportunity to speak tonight. Peace out!
Bob Stewart and the Board thanked the association leaders for their letter and to the
members for attending the board meeting.
e.

Transition to Reopening Report
Jeremiah Patterson, Assistant Superintendent, provided key developments in opening a limited
in person assessment center. The blueprint was submitted to the Clackamas County Health
Department. They were able to provide 17 helpful additions. The site will be located at the
Gladstone Center for Children and Families. The assessment center will complete assessments
for special education and talented and gifted programs. The blueprint is on the district website.
Jeremiah Patterson said it was helpful to have the collaboration of the associations and
Clackamas County Health.
Vice Chair Stacie Moncrief joined Jeremiah Patterson, Assistant Superintendent, on an
employee‐led walk‐through of John Wetten Elementary and the Gladstone Center for
Children and Families. Spaces were reviewed and written summaries provided. Air
balancing and HVAC testing are completed and passed. Presently, Gladstone High School
air balancing and HVAC are being tested.
Bob Stewart presented a history presentation of the direction for reopening since COVID’s
presence in Oregon on February 28, 2020. Executive orders were received in March, April and
June. The thinking was schools would open in some kind of hybrid model. In July state metrics
were established and then revised in October. Evidence at the time was that young children
were not significantly spreading the virus. On December 23 the Governor announced the
metrics were advisory and new guidelines from Oregon Department of Education (ODE) would
be released on January 19, 2021.
He went over how often the ODE has released the Ready Schools Safe Learners (RSSL) guidance
for schools. It has been revised nine times. It has now doubled in size. This makes it very
complicated to know what version we are under. When we receive new guidance it takes
several days for stakeholders to fully understand their requirements. Gladstone School District
will wait for legal guidance as we move forward.
Bob Stewart reported the current metrics in Clackamas County per 100,000. It is likely that the
numbers will increase over the next couple of weeks. Liability protection for school districts has
also gone through various scenarios. In August our agent talked to Board members regarding
no coverage for claims against the district. In December the legislature approved COVID liability
protection. In January the Oregon School Board Association’s legal counsel confirmed their
opinion that the metrics must be followed for the new COVID liability protection to cover
districts.
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The vaccine was approved by the FDA in December. On January 12, the Governor said the
COVID vaccine would be released to educators on January 23. The federal government has
pushed out remaining vaccines with direction for those 65 and older and educators to receive
the vaccine. Nine Superintendents met with hospital this afternoon. He cannot share the
details of their conversation due to confidentiality. However, he can share the news is very
good. Greg Lind, our board chairman was able to listen in to that conversation.
Board Chair Greg Lind, said as a parent this is hard. As a teacher this is hard. As a school board
member this is hard. This is the first time he feels there is a clear path to a solution. Something
good is going to happen and it is coming sooner rather than later.
As school board members decisions need to be made; how will the metrics factor into schools?
What will the vaccines mean to Gladstone? How are we addressing all safety protocols? A
survey of families is needed to find out if they will send their students to in‐ person learning.
There needs to be an agreement with our associations. What type of models will Gladstone
Schools provide? Hybrid, limited in person, and for which grades? Schools may be required to
do rapid testing of students weekly. How will we administer and record those tests? We have
heard from a number of families that have asked us to continue with comprehensive learning
(CDL) due to higher risk family members.
Bob Stewart shared that the modeling is showing a surge in metrics in February and March.
Testing is underway to see if any of the COVID variants are in Oregon. We need to continue to
adapt to the unknowns. There is fear about related viruses. We must overcome and move
forward in a positive way.
There were questions from the Board regarding liability coverage, the district’s ability to
defend itself, vaccine costs, district requirement of a vaccination prior to returning to in‐
person learning, and concern about students not getting a vaccine. Bob Stewart said if the
district does not follow metrics and PACE guidance, the district would not have coverage and
have to use general funds for litigation. The cost of vaccines is covered by the state. There is
not an out‐of‐pocket expense for the vaccine. One must be 16 years of age or older to get the
vaccine. There was a brief discussion regarding continuing in CDL until staff is vaccinated. Bob
Stewart briefly mentioned a Harvard study that is being used nationally to learn how COVID‐19
is spreading. That study is showing if protocols are used and followed, spread is low. The new
variant is the wild card.
Board members thanked the community for their emails. They encouraged the community to
continue writing. They are responding to all of them. Board members also thanked the
students for writing and to staff, students and community members for joining the webinar.
3. ACTION ITEMS
a.

Approve 2021‐22 Local Service Plan Provided by Clackamas ESD
It was recommended the Board approve the 2021‐22 Local Service Plan provided
by Clackamas ESD as presented. The Board gave compliments to the CESD and thanked
them for their continued partnership. It is much appreciated.
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Stacie Moncrief moved first and Jeremy Schumacher seconded approval of the following
resolution:
(21‐01) BE IT RESOLVED, that the District School Board of
School District No. 115, Gladstone, Oregon, Clackamas
County, Oregon, approves the described Local Service Plan
as presented in the proposed plan and in compliance with
the provisions of HB 3184.
(21‐01) Motion passed unanimously 7‐0.
b.

Approve Minutes
Tracey Grant moved first and Erik Richter seconded approval of the following resolution:
(21‐02) BE IT RESOLVED, that the minutes
of the following School Board meeting be
and hereby are approved:
December 9, 2020 – Regular Session Minutes
(21‐02) Motion passed unanimously 7‐0.

c.

Approve Administrator Election
A team of teachers, parents, administrators and School Board members participated in a
rigorous process to select and recommend Rachel Lopez Hopper as the Director of
Finance for the Gladstone School District beginning January 1, 2021.
Jeremy Schumacher moved first and Jay Schmidt seconded approval of the following
resolution:
(21‐03) BE IT RESOLVED that the Administrator
listed below, who is herein recommended for
administrator election beginning January 1, 2021
through June 30, 2023, be accepted by the
Gladstone School Board of Directors, as submitted
January 13, 2021.
Rachael Lopez Hopper, 1.0 FTE
Director of Finance
(21‐03) Motion passed unanimously 7‐0.
The Board welcomed Rachel Lopez Hopper to the district. They look forward to working
with her.
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d.

Approve Change in Account Authorized Signers
The district has imprest bank accounts at each building, as well as several district bank
accounts. These accounts require signers who are authorized by the Board of Directors.
Gladstone Center for Children and Families
Sarah Dunkin, Principal/Director
Heidi Smith, Head Secretary
Rachel Lopez Hopper, Director of Finance
John Wetten Elementary
Michael Clutter, Principal
Linda Alberico, Head Secretary
Rachel Lopez Hopper, Director of Finance
Kraxberger Middle School
Heather Bailey, Principal
Jennifer Bokenyi, Head Secretary
Rachel Lopez Hopper, Director of Finance
Gladstone High School
Kevin Taylor, Principal
Debbie Poyser, Bookkeeper
Rachel Lopez Hopper, Director of Finance
Gladstone Community Schools
Regular Checking Account
Jennifer Ingram, Community Schools Coordinator
Tammy Tracy, Director of Community Education
Rachel Lopez Hopper, Director of Finance
Gladstone School District ‐ Regular Checking Account
Bob Stewart, Superintendent
Rachel Lopez Hopper, Director of Finance
Gladstone School District ‐ Clearing Account
Bob Stewart, Superintendent
Rachel Lopez‐ Hopper, Director of Finance
Gladstone School District ‐ Money Market Account
Bob Stewart, Superintendent
Rachel Lopez Hopper, Director of Finance
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Erik Richter moved first and Stacie Moncrief seconded approval of the following
resolution:
(21‐04) BE IT RESOLVED that the
Gladstone School District Board of Directors
approves the authorized signers as listed in the
January 13, 2021 Superintendent report, and
BE IT FUTHER RESOLVED that all checks will
Require two signers of those listed authorized
signers.
(21‐04) Motion passed unanimously 7‐0.
e.

Appoint Clerk and Deputy Clerks, Appoint Superintendent as Custodian of Funds,
Authorize Facsimile of Signature and Set Borrowing Limit
Oregon Revised Statutes 332.515 and 328.445 require the District to appoint a chief
executive officer and a custodian of funds. The Oregon Department of Education also
recommends that the School Board set a limit on the amount of funds that the Custodian
is authorized to borrow during the fiscal year.
The District utilizes a facsimile signature of the chief executive officer exclusively for the
signing of checks. Check signers will be authorized and assigned according to School Board
Policy.
Stacie Moncrief moved first and Jeremy Schumacher seconded approval of the following
resolution:
BE IT RESOLVED that the Gladstone School District Board of
Directors appoints Bob Stewart, the Superintendent as Chief
Executive Officer and Clerk and appoints Rachel Lopez
Hopper, the Director of Finance as Deputy Clerk, and
BE IT FURTHER RESOLVED that a limit be established for
short‐term borrowing in an amount not to exceed $500,000
during the fiscal year, and
BE IT FURTHER RESOLVED that the Chief Executive Officer
serve as the custodian of funds, and
(21‐05) BE IT FINALLY RESOLVED that authorization is
granted for the use of a facsimile for the signature of the
Chief Executive Officer for School District checks.
(21‐05) Motion passed unanimously 7‐0.
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f.

Appoint Budget Officer
Oregon Revised Statute 328.445 requires the District to appoint a Budget Officer for the
District. The Director of Finance serves in this capacity.
Erik Richter moved first and Tracey Grant seconded approval of the following resolution:
(21‐06) BE IT RESOLVED that the Gladstone
School District Board of Directors appoints
Rachel Lopez Hopper, the Director of
Finance as Budget Officer for the 2020‐2021 fiscal year.
(21‐06) Motion passed unanimously 7‐0.
g.

Appoint Investor of Funds
The District has the opportunity to invest or reinvest funds for which there is no
immediate need throughout the course of the fiscal year. ORS 294.033, 294.035 and
294.155 require the Board to designate individuals responsible for investing District funds.
Board Policy DFA ‐‐ Investment of Funds provides direction for District investments.
Jeremy Schumacher moved first and Jay Schmidt seconded approval of the following
resolution:
(21‐07) BE IT RESOLVED that the Gladstone
School District Board of Directors authorizes
Rachel Lopez Hopper the District’s Director of Finance,
the Oregon State Investment Pool, Bank of the
West, U. S. Bank, and Clackamas Community
Federal Credit Union to invest surplus District funds.
(21‐07) Motion passed unanimously 7‐0.

h.

Approve 2021‐22 Inter District Transfer for Non Resident Students
The Oregon Legislature enacted House Bill 4007 (2014), which provided new
rules for admission of non‐resident students. HB 4007 allows local school boards
to decide annually, by specified date, the number of student transfers into the
district, and out of the district, to which consent will be given for the upcoming
school year.


HB 4007 will be applied to the 2021‐2022 school year as detailed below:
In addition to students who have previously been granted consent to
transfer out, the Gladstone School District will release 50 students to
other school districts during the 2021‐2022 school year, on a first‐come,
first‐served basis.



Based upon current transfer numbers we propose to accept into
Gladstone School District the approval of the following:
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Grade
K
1
2
3
4
5
6
7
8
9
10
11
12
Total





# of Openings
45
15
15
15
15
15
20
20
20
40
10
10
10
250

School
Gladstone Center for Children and Families
John Wetten Elementary
John Wetten Elementary
John Wetten Elementary
John Wetten Elementary
John Wetten Elementary
Kraxberger Middle School
Kraxberger Middle School
Kraxberger Middle School
Gladstone High School
Gladstone High School
Gladstone High School – Closes May 1, 2021
Gladstone High School – Closes May 1, 2021

All applications for admission will be approved on a first come, first served
basis for the 2021‐2022 school year beginning February 1, 2021.
Students accepted for inter district transfer must abide by behavior and
attendance expectations for the transfer to remain valid. These include:
(1) Attendance must remain at 92% or greater; (2) No more than one
suspension per academic year; (3) No suspension of greater than 5 days.
Inter district transfers will be in effect, with continued enrollment, through
graduation.

Jeremy Schumacher moved first and Stacie Moncrief seconded approval of the following
resolution:
(21‐08) BE IT RESOLVED that the Gladstone School
District Board of Directors approve the Inter District
transfer process for the 2021‐2022 school year as
presented in the January 13, 2021 superintendent’s
report.
(21‐08) Motion passed unanimously 7‐0.
i.

Approve 2021‐22 Budget Committee Members
Two budget committee member’s terms expired for the 2020‐2021 Budget Committee.
Tim Rather has resigned and Anne Tankersley has moved out of district. Therefore, the
appointment for the vacant position will be for three years, expiring on June 30, 2023.
Alternate members are appointed for one year; hence, six vacancies exist in this
classification of membership. Board members will discuss and when ready shall make an
appointment to the Budget Committee where there are openings.
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Position

Board Member

Regular

Status

Alternate

Status

1

Jeremy Schumacher

Open

06/30/23

Open

06/30/2021

2

Jay Schmidt

Michael Milch

06/30/21

Open

06/30/2021

3

Steve Stewart

Amber Siegle

06/30/21

Open

06/30/2021

4

Stacie Moncrief

Linda Nickolisen

06/30/22

06/30/2021

5

Erik Richter

Tarrah Burgos

06/30/21

Annessa
Hartman
Open

06/30/2021

6

Greg Lind

Randall Doolittle

06/30/22

Open

06/30/2021

7

Tracey Grant

Donna Diggs

06/30/23

Open

06/30/2021

Stacie Moncrief moved first and Jeremy Schumacher seconded approval of the following
resolution:
(21‐09) BE IT RESOLVED, that the Gladstone
School District Board of Directors approves the
appointment of Budget Committee Member Donna
Diggs, position #7, for the term January 13, 2021 through
June 30, 2023
(21‐09) Motion passed unanimously 7‐0.
j.

Approve Request for Unpaid Leave of Absence
A letter was received from Katie Exum, 1.0 FTE Intervention Specialist,
requesting to extend her 12 week leave to care for her newborn through
the end of the school year, June 17, 2021. Her 12 weeks is scheduled to
begin sometime late February 2021.
Jeremy Schumacher moved first and Tracey Grant seconded approval of the following
resolution:
(21‐10) BE IT RESOLVED that the Gladstone School
District Board of Directors approves the request for Katie
Exum, 1.0 FTE Intervention Specialist, to extend unpaid
leave of absence through the end of the 2020‐21 school
year.
(21‐10) Motion passed unanimously 7‐0.

5.

PUBLIC PARTICIPATION
Board Chair Greg Lind read the following letters and thanked the writers for their comments.

R e g u l a r S e s s i o n M i n u t e s J a n u a r y 1 3 , 2 0 2 1 | 12
From Glenda Sherer:
According to the website, the Gladstone Teaching Preschool, " provides direct service to
Gladstone children ages 3 ‐ 5 including children who qualify for special education
through Clackamas Education Service District (CESD) and children who qualify for Head
Start."
All research points to the extreme importance of early intervention for children with
disabilities and developmental delays. There is a window of opportunity for those young
learners. Some young learners have aged out of Early Intervention and have not received
FAPE.
Question: How can the Gladstone School District and Clackamas ESD justify that a virtual
preschool is developmentally appropriate for young children as an intervention, especially
for children with a communication disorder, autism, or global developmental delay.
If a person had a medical condition that could stabilize or improve with treatment, he or
she would STILL be able to receive treatment even during a pandemic. It is inhumane to
deny young children the appropriate service they need.
What is the timeline for opening? Please note this is the 10th month of schools being
closed.
From Adrian and Heather Smith
As parents of two children in the Gladstone School District, we feel the number one priority
should be the health and safety of students and staff. Listed below are some of the concerns we
would like to share with all of you.
*if students are exposed and become ill, we lose an opportunity to educate them
*at this time a more communicable variant/mutation of the virus is present and spreading
*not enough studies on long term effects; this virus is relatively new and no ability to study
*students should not be used as “guinea pigs”
*vocal parent complaints should not be the driving force behind policy
For the safety of staff and students, we should wait. We are on the cusp of new leadership (and
resources) that take science into account. This will give us honest answers based on facts. We
have to get over the hump of this dark period. Soon we will have more vaccines available and
more people vaccinated. Our numbers and rates of infection are the highest they have ever
been. Why on earth, would we open up now when it wasn’t safe in the Spring and Fall. Lets not
bend to political pressure and follow the science instead.
Thank you for your time and we appreciate having the opportunity to share our thoughts,
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From Scotti Shaner
First, I just want to say that I am a Gladstone parent who is very happy with all that you all
have done to keep our students and staff safe while learning remotely. And with all that the
teachers have done to go above and beyond what was expected! (We are especially
appreciative of Choir and Drama in this household!) I know it has not been easy. And I know
that there are others that are very unhappy. But this mama is very impressed and my
student is doing just fine! She hates not getting to go to school, but she gets why she has to
do her schooling like this right now. And is looking forward to going back when it is safe!
Second, I know you have a lot to read so I'm going to keep it short and direct on what I am
advocating for: NO in‐person schooling until all staff and hopefully most of the students can get
both shots of the vaccines. ‐ NO in‐person schooling until all meetings like school board and city
council meetings are done in‐person (if one is safe, then the other is safe...right?). ‐ Please
consider, when making decisions, what most of the district is asking for...maybe another survey
would be handy? Maybe one just for the students too? (I know there is a very loud, yet small
group of parents that are advocating for opening now...they even put out a sneaky survey
making it look like it was from the district, but they aren't necessarily aligned with the rest of us).
‐ Please continue to pay attention to the data. I know it changes every day, but from what I
can tell, our county has way too many daily cases to make opening acceptable. I don't care
what the governor says.
‐ Please consider an option for students that are either vulnerable themselves or live with
vulnerable family members to choose to continue CDL once school opens without having to
transfer to a different system with different teachers and classmates. I know there would be a
lot of logistics involved in this, but it is oh so important! And it will make it a lot easier to
transition when those families are able to get the vaccine. (FYI: My husband is a cancer
survivor with an autoimmune disease that affects his lungs. So this is very personal to me.)
‐ Reports of suicide/suicide attempts/mental health issues are flying around but none seem
to have any real numbers. I encourage you to look closer into this and come up with a plan
to address these issues. I feel like families put way too much pressure on schools and are
using this as an excuse to open schools prematurely. But this can be figured out while
continuing remote learning, possibly with some very limited in‐person assistance. I feel for
these families, I really do. But I also have enough experience with mental illness to know that
there is a lot of help outside of schools.
Lastly, a personal statement: I see a lot of people advocating for opening that have not
been affected by this pandemic personally in any way...I don't mean job loss or anything
like that. I mean they haven't lost anyone or been made to deal with any long term
effects of the virus. And I am happy for them but this also makes me so angry really.
Where's the empathy? I have lost two colleagues, have friends who have lost
parents/grandparents/spouses, know many that had "mild cases" and yet still have long
term affects (one a 14 year old who now needs a kidney transplant...this DOES affect
kids), and I know many who work in the healthcare industry that are horrified
by people's general lack of caring about other people. These are the people who don't
even flinch at the articles that I see every day about school staff members dying all over
the country! And I know this is the group that has been the loudest about opening
schools...so I'm trying to be loud about NOT opening.
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Whatever you decide to do though, we need to continue with all of the precautions like wearing
masks, cleaning procedures, and social distancing until our community numbers go WAY down.
Even if most are vaccinated.
Thank you for your time! I know this has been a rough 10 months. (YES, it has ONLY been 10
months! Haha!) But I am confident that you all will continue to make good decisions for Gladstone
School District families and staff. My husband has been part of the Gladstone community since
before Mr. Wetten was the principal at JWE. We know there are a lot of great people here. And
appreciate all of the hard work that our community leaders are putting in to keep everyone safe.
Thank you! Take care, Scotti Shaner, aka Leesa's mom, aka volunteer who really misses the
Gladstone kids and staff!
From Ginger and Mark Zimtbaum
As you move forward in making your plans to reopen our schools to in‐person learning, we ask
you to PLEASE prioritize the health and safety of our greater Gladstone community ‐ most of
whom will not yet be vaccinated. Our students will also not be vaccinated and the families of
staff will not be vaccinated. The notion that COVID only negatively affects the older population or
high risk individuals, and therefore is safe for kids to return to schools, is WRONG. According to
data currently posted on the CDC site, since April, about 50% of hospitalized COVID patients have
been under the age of 65, with close to 30% being between the ages of 18‐49, and most in that
group did not have any underlying medical conditions. While students ages 5‐17 may have fewer
complications than adults, they still can have serious complications, they absolutely carry the
virus in high concentration and they very effectively transmit the virus, especially in the
12‐18yo group.
‐ Link to CDC hospitalization data: (https://gis.cdc.gov/grasp/covidnet/COVID19_5.html)
We personally believe it would be a completely irresponsible plan for ANY students to return to in‐
person learning amid the local surge in cases and with two new, more transmittable strains now
circulating. We do not trust the judgement of students to follow safety
guidelines. We see groups of children and teens out every day in Gladstone, always without masks
or social distancing. There is no way we're ok with our kids being closed in a classroom for several
hours a day with kids we know aren’t being safe when out of school! In our experience with GHS
athletic cohorts, we pulled our daughter from her cohort after a number of students repeatedly
thwarted the mask
and distancing rules, despite the diligent efforts of coaches to enforce the rules. The coaches were
totally on top of things, this was not the coaches fault and always occurred when their backs were
turned. We know schoolmates and other local families who have tested positive for Covid
recently, they were socializing with peers in the days before testing positive, exposing others in the
community. They thought they were fine...
I understand not all families feel the way we do and you are under great pressure to
reopen in‐person ASAP, therefore I offer this reopening idea for your consideration:
Since the K‐5 group of students is the most academically vulnerable and least served through
CDL, focus your in‐person measures on them and keep grades 6‐12 on CDL for the remainder of
the school year unless there is a drastic decline in cases later this Spring. Spreading grades K‐5
out throughout the district’s 4 schools would maximize your ability to maintain proper social
distancing and better limit cohort interactions. It would also better protect the community by
limiting the exposure of a larger number of students.
We advocate for keeping grades 6‐12 on CDL the rest of the school year, maintaining their access
to teacher‐led instruction 5 days a week, instead of only 2 on hybrid. We feel 5 days of teacher‐led
instruction is vital for their more in‐depth subject matter. This age group seems to be more
susceptible to COVID complications, university studies have proven them to be viral “super‐
spreaders” and this group needs less parental academic instruction (in general) than the K‐5 group.
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Ultimately, even if taking measures to minimize the risk as much as possible, your decision to
open to in‐person learning will have life and death consequences for members of our
community. There WILL be outbreaks. Every friend and family member I know in states with
in‐person school has had their kids in and out of school all year long, while we in Oregon have
been consistent in our education. They have all had multiple outbreaks in their classrooms.
Some have experienced a staff death.
It is completely unfair that this decision has been placed on your shoulders, and we are deeply
sorry it has come to this. Thank you SO VERY MUCH for your time and your thoughtfulness as
you have truly served our families well during this pandemic! With great respect, ~ Ginger &
Mark Zimtbaum
From Ryan and Aleah Binkowski Burk
Dear School Board Members and Administration,
We are writing today to implore you to resume in school instruction as soon as possible. Our
boys attend John Wetten Elementary and the struggles with this learning format are frustrating
and heartbreaking. Our 3rd grader is barely learning anything new and Zoom school for our 1st
grader is at best practically useless and at worst completely traumatizing. This statement is not
meant to criticize the teachers or educators involved in any way. Our boys' teachers are sending
emails day and night, weekdays and weekends. They are spending sleepless nights trying to
figure out content to engage little kids via a tiny screen. They are developing content, making
recordings and reviewing seesaw work at all hours for what amounts to about an hour of live
instruction for the 1st grader and less than an hour for the 3rd grader. They are putting in all this
work yet education is suffering. The fun and all the good things about school have been robbed
from them. Our 1st grader views Zoom school as a glorified TV show. He doesn't want to engage
and when he finally puts up his hand to participate half the time the teacher doesn't see because
watching 20 little 2 inch squares is impossible. We ask him about his classes "friends" and he
says, "they aren't my friends, I have never met them." The teacher doesn't see when he is sitting
there in tears,"because Zoom school is boring." Last week he was in tears for three hours
because he didn't want to do an assignment that took him 6 minutes once he sat down to do it.
THIS ISN'T WORKING. We both work fairly stressful jobs and trying to play teacher while fielding
work calls is futile. THIS ISN'T WORKING.
We don't want to put teachers in danger. We want them vaccinated and our kids back in
school. We also want our boys to get the educational, social and emotional development
they have been missing for the last 9 months. We understand cases are high right now,
but honestly if we wait until things are sort of normal the kids won't be back to school
until September. The idea that we will have a second grader who hasn't had normal
comprehensive education since two thirds of the way through his kindergarten year is
completely unacceptable.
As a family we would be willing to do whatever it takes to get our boys back in school (yes we
understand this puts us at a higher risk as well and that even socially distanced visits with
Grandparents will have to stop). We would be willing to sign a waiver or release of liability stating
we will not hold the school liable. We want to know the steps you are taking to keep staff and
students safe and we want a plan to resume in‐person learning as soon as possible. Other states
and countries have been able to open school with little to no increase in local community spread.
Let's learn from the success stories and resume the quality education Gladstone is known for.
Thank you, Ryan and Aleah Binkowski Burk
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6.

SUPERINTENDENT’S REPORT
a.

Financial Report
The financial report for the month ending December 2020 was presented to the School
Board. Bob Stewart asked the Board to email or call if there are questions on the
financial report. Rachel Lopez Hopper, our new Director of Finance, will report next
month.

b.

Personnel Report
Savannah Porter has been hired as an Instructional Assistant for the preschool program.

c.

Board Appreciation
January is the official month for board appreciation. The Gladstone School District is
grateful for the Board’s dedication to students.

d.

2021‐22 Calendar Committee
Last March the Gladstone School Board adopted a 2021‐22 School District Calendar that
outlined the start date, breaks and the end date. The calendar committee is scheduled
to begin calendar discussions. This place holder is to remind the Board that the
committee will begin meeting.

e.

2021‐22 Student Options
Since the sunset of the Open Enrollment law, the Gladstone School District and Oregon
City Schools have resumed the Intergovernmental agreement which had been held in
abeyance during Open Enrollment.
The student choice plan between the districts for is for students who resided within in
the boundaries of Jennings Lodge and Candy Lane boundaries of the Oregon City School
District, are enrolling into grades 7 through 12 and wish to attend Gladstone School
District. In addition Gladstone residents in grades 7 through 12 wishing to attend
Oregon City School District would be able to apply for enrollment through the Student
Option program.
The Student Option program 2021 process for Oregon City School District and
Gladstone School District is enclosed for your review. There are no changes from last
year. Bob Stewart said this agreement has been in place since the mid‐90’s. If Board
members would like additional information he would be happy to give them provide
them with a history of the program. There were no questions.

f.

School Board Policies – First Reading Section J
The policy review committee has reviewed the Oregon School Board Association (OSBA)
recommended policies in Section J – Students for first reading. The committee consists of
three board members, Greg Lind, Stacie Moncrief and Erik Richter. District committee
members are Jeremiah Patterson and Natalie Weninger. There were no comments for
first reading. Jeremiah Patterson reminded Board members to email or call with any
questions so answers may be brought for second reading.
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JAA
JB
JBA/GBN
JBA/GBN AR
JBA/GBN AR2
JBAA
JBAA‐AR
JEA
JEA‐AR
JEC
JECA
JECA‐AR
JECAA
JECAA‐AR
JECB
JECB‐AR1
JECB‐AR2
JECB‐AR3
JECBA
JECBA‐AR
JECBD
JECDB‐AR
JECD
JECDA
JECDA‐AR
JECE
JED
JEDA
JEDB
JEFA
JEF
JF/JFA
JFC
JFCEA
JFCED
JFCF

Student Policy Objectives ‐ delete
Equal Educational Opportunity
Sexual Harassment ‐ hold
Sexual Harassment Procedure ‐ hold
Sexual Harassment Complaint Form – hold
Section 504 Students
Section 504 Students
Compulsory Attendance
Compulsory Attendance Notices and Citations
Admissions
Admission of Resident Students
Admission of Resident Students/Establishing Residency – delete
Admission of Part‐Time Private School Students – delete
Admission of Part‐Time Private School Students – delete
Admission of Nonresident Students
Out of District Transfer and Admission of Nonresident Students
Admission of Nonresident Students
Request for Nonresident Student Admission – Inter District Transfer
Admission of International Exchange Students
Admission of International Exchange Students
Homeless Students
Homeless Students
Assignment of Students to Classes
Transcript Evaluation
Transcript Evaluation Procedures
Student Withdrawal from School – delete
Student Absences and Excuses
Truancy
Student Dismissal Precautions
Closed Campus
Release Time for Religious Instruction – new code was JEFB
Student Rights and Responsibilities
Student Conduct
Gang Activity
Personal Electronic Devices and Social Media
Hazing/Harassment/Intimidation/Menacing/Bullying/
Cyberbullying/Teen Dating Violence/Domestic Violence – Student
JFCF‐AR1
Hazing/Harassment/Intimidation/Menacing/Bullying/
Cyberbullying/Teen Dating Violence/Domestic Violence Reporting
Procedures – Student
JFCF‐AR2
Reporting Form
JFCG/JFCH/JFCI Use of Tobacco Products, Alcohol, Drugs, or Inhalant Delivery Systems
JFCJ
Weapons in the Schools
JFCM
Threats of Violence
JFE
Pregnant and Parenting Students
JFE‐AR
Individualized Plan for Pregnant and/or Parenting Teens
JFG
Student Searches
JFG‐AR
Student Searches
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JFI
JG
JGA
JGAB
JGAB‐AR
JGD
JGDA/JGEA
JGDA/JGEA‐AR
JGE
JGEA
JHC
JHCB
JHCA/JHCB

Student Demonstrations and Petitions
Student Discipline
Corporal Punishment
Use of Restraint and Seclusion for Students – delete/replace
Use of Restraint and Seclusion – delete/replace
Suspension
Discipline of Students with Disabilities
Discipline of Students with Disabilities
Expulsion
Alternative Education Programs Related to Expulsion
Student Health Services and Requirements
Immunization of Students ‐ delete
Immunization, Physical Examination, Vision Screening/Eye Examination
and Dental Screening – new
JHCC
Communicable Diseases – Students – delete/replace with new
JHCC‐AR
Communicable Diseases – Student ‐ new
JHCCA
Students – HIV, HBV, and AIDS – delete
JHCCBA/EBBAB/GBEBAA
HBV/Bloodborne Pathogens
JHCD
Nonprescription Medication – delete
JHCDA
Prescription Medication – delete
JHCD/JHCDA Medications – new
JHCD/JHCDA‐AR Medications ‐ new
JHF
Student Safety
JHFA
Supervision of Students ‐ delete
JHFD
Student Vehicle Use
JHFDA
Suspension of Driving Privileges ‐ delete
JHFDA‐AR1
Request for Suspended Driving Privilege – Conduct ‐ delete
JHFDA‐AR2
Notice of Withdrawal – delete
JHFE
Reporting of Suspected Abuse of a Child – delete/replace
JHFE‐AR1
Reporting of Suspected Abuse of a Child – delete/replace
JHFE‐AR2
Abuse of a Child Investigations Conducted on District Premises
JHH
Student Suicide Prevention – new
JHHA
Crisis Prevention and Response ‐ delete
JN
Student Fees, Fines and Charges
JOA
Directory Information
JOB
Personally Identifiable Information
JOC
Legal Names of Students
JOD
Media Access to Students ‐ new

g.

Legislative Update
Bob Stewart attended the legislative forum with CESD. Seven legislatures attended and
the past three Oregon teachers of the year gave outstanding presentations.
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7.

PRESENTATIONS AND SUGGESTIONS FROM BOARD MEMBERS
Tracey Grant attended the National Honor Society (NHS) inductions. Ashley Browning did a
great job making the virtual event a success. She thanked the district for the appreciation gift
bag and the community for the letters. She appreciates the student letters.
Steve Stewart did not have comments at this time.
Stacie Moncrief asked the community to reach out to school board members if they are
interested in the open budget committee position. She really enjoyed the student
representative joining the Board meeting. The work done by students is deep and so
important. She gave a shout out to Seth Arnold and Josh Weir for their outstanding job with
virtual concerts. She encouraged everyone to watch them. She expressed gratitude for the
appreciation gift bag.
Jeremy Schumacher said thank you for the Board appreciation gift and the letters from the
community. He recognizes the care for students in our community and appreciates it.
Jay Schmidt said thank you for the Board appreciation gift. He reminded everyone that
students are very active in our community. A lot of creative solutions have happened allowing
for student engagement. We are open for business. It is relevant to our kids. There are many
tough decisions for the Board. He applauded the students for working so hard and making the
best of it.
Erik Richter said the winter concert was amazing and emotional. The high school Jazz group
was phenomenal. It’s amazing to see what is being accomplished virtually. He thanked the
community for the passionate, carefully, written letters. The Board is moving forward with the
district and teachers on a plan.
Greg Lind thanked the community for the letters and said he is very committed to getting the
schools reopened in the best way possible. He was grateful to be able to listen in on Bob’s call
this afternoon. There is a clear vision with a lot of details to work out. The plan is very hopeful.

8.

EXECUTIVE SESSION
a.

9.

Board Chair, Greg Lind stated the Board would meet in executive session
under ORS 192.660(1). Bob explained the virtual process. The Board
would not be returning to the regular session.

ADJOURNMENT
Board Chair, Greg Lind adjourned the regular session at 8:44 pm.
The next regular School Board meeting is scheduled at 6:30 pm on Wednesday, February 10, 2021.

ATTEST:
______________________________
Greg Lind, Board Chair

_______________
Date

______________________________
Bob Stewart, Superintendent

________________
Date
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EXECUTIVE SESSION OF GLADSTONE SCHOOL BOARD
SCHOOL DISTRICT #115, CLACKAMAS COUNTY
GLADSTONE, OREGON
January 13, 2021 – Minutes
Due to social distancing restrictions put in place by the Governor of Oregon, the executive session of
the Gladstone School Board of Directors was held via Zoom on Wednesday, January 13, 2021.
At 8:52 pm, Board Chair, Greg Lind called the executive session to order under ORS.192.660(1)
ATTENDANCE:
BOARD ATTENDANCE:
Greg Lind, Chair
Stacie Moncrief, Vice Chair
Tracey Grant, Member
Erik Richter, Member
Jay Schmidt, Member
Jeremy Schumacher, Member
Steve Stewart, Member

DISTRICT STAFF:
Bob Stewart, Superintendent
Jeremiah Patterson, Assistant Superintendent
Rachel Lopez‐Hopper, Director of Finance
Tammy Tracy, Director of Human Resources
Natalie Weninger, Board Secretary
Legal Counsel – Brian Hungerford

At 10:50 pm, Board Chair, Greg Lind adjourned the executive session.

ATTEST:
______________________________
Greg Lind, Board Chair

_______________
Date

______________________________
Bob Stewart, Superintendent

________________
Date

MINUTES OF SPECIAL SESSION OF GLADSTONE SCHOOL BOARD
SCHOOL DISTRICT #115, CLACKAMAS COUNTY
GLADSTONE, OREGON
January 27, 2021 – Minutes
BOARD ATTENDANCE:
Greg Lind, Chair
Stacie Moncrief, Vice Chair
Tracey Grant, Member
Erik Richter, Member
Jay Schmidt, Member
Jeremy Schumacher, Member (Left at 7:30 PM)
Steve Stewart, Member (Arrived at 5:45 PM)
Bob Stewart, Superintendent
Natalie Weninger, Board Secretary
Due to social distancing restrictions put in place by the Governor of Oregon, the special session of the
Gladstone School Board of Directors was held on a Zoom Virtual Webinar on Wednesday,
January 27, 2021.
1.

CALL SPECIAL SESSION TO ORDER
Board Chair, Greg Lind called the regular session to order at 5:35 pm. He welcomed staff and
community members in attendance and thanked them for joining. The District has increased
their zoom account so that up to 1000 participants may join. He apologized for the
unfortunate cap at the last meeting. It is the intention of the Board for all staff and community
members wishing to attend to do so.

2.

DISCUSSION REPORTS
a.

State Advisory Metrics/Current Rate of Infection
Board Chair, Greg Lind introduced Bob Stewart to present a recap of his report at the
January 13, 2021 regular session, add to that review, and talk about where we are with
vaccines for educators, a possible serge in the virus, and plans for hybrid classrooms.
Bob Stewart reviewed the history of the direction for reopening since COVID’s presence
in Oregon. He briefly reviewed the executive orders from the State of Oregon which
were received in March, April and June. The thinking has been that schools would open
in some kind of hybrid model when it’s safe to do so. Bob Stewart reviewed the history
of the metrics in Clackamas County and the directions from the State, ODE and OHA.
The Oregon Department of Education (ODE), Ready Schools Safe Learners (RSSL)
guidance has had numerous revisions. These revisions have been based on the new
findings and developments around COVID‐19 to safely reopen schools. He said in the
school district there are daily discussions on what is happening and where we are going.
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The metrics on January 25, 2021, showed 226 cases per 100,000 in Clackamas County.
He reviewed the history of discussion regarding the liability protection for school
districts when staff and students return to the in person learning. On January 12, he was
told there could be a remedy to the liability protection concerns. However, as of today
he has not heard anything. There were comments from the Board regarding the
district’s responsibility to follow not only ODE guidelines but OHA and OSHA rules as
well. There were brief scenarios and conversation about how the district might be liable
for spread of COVID‐19 and the possible costs for the district.
b.

Vaccines/Liability Immunity
Bob Stewart provided a vaccine timeline for educators who will receive Pfizer and
Moderna COVID‐19 vaccines. Metropolitan area school districts have worked together
to create waves of employees to receive the vaccine. The first wave is for staff working
with the youngest students. Vaccines were available to the first wave on January 23.
Many of our first wave staff are registered to receive the first vaccination this week. He
went on a tour of the vaccination site at the Oregon Convention Center. He said it is a
really well thought out process. The State’s plan for a weekend mass vaccination clinic
fell through. There was a brief discussion regarding the number of vaccinations in
Oregon and the number of people needing to be vaccinated.
Bob Stewart said there are many decisions that need to be made by the School Board
and by the District administration and staff. These decisions will need to include our
stakeholders. Associations have exercised their right to demand to bargain regarding
reopening of schools. Parent surveys are needed so the district will know how many
students will attend in person learning. There are challenges going forward such as a
possible surge in the metrics expected in early spring, other unknowns, and overcoming
fear. He shared a long term model forecast for COVID‐19 cases. OHA and the CDC are
now using the Harvard University study as the gold standard. He said the graph does
account for restaurants opening. It is not known if it accounts for schools reopening.

c.

Gladstone Transition to Reopening Report
Jeremiah Patterson reported hybrid reopening will look and feel quite different. He
presented photographs of the distance a line of 10 students would span in a hallway six
feet apart and a fourth grade classroom set up as per the guidelines. He expressed the
need to stay safe and remember who we are. He went over other considerations such as
safety protocols, air balancing and exchange/hour (ACH), final modeling, transportation,
nutrition, rebalancing staff and students, and working conditions.
Jeremiah Patterson said the district will need to know the number of students
who will attend a hybrid model, so that staffing needs can be determined. There was
discussion regarding good communication to parents so that they will fully understand
what instruction will look like in a hybrid model so that they can make a clear choice
whether or not to send their child to in person learning. Bob Stewart said that the
district may create videos to show what it looks like.
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There was discussion regarding air flow and air handlers working to meet the
requirements. Jeremiah Patterson said the intake and exhaust have been measured for
elementary classrooms. The air balancing monitors variables such as relative humidity
and temperature changes as well. The district has been proactive in testing the
buildings and spaces. Reports will be available upon requests.
There was discussion on the hybrid model. Board members asked questions about A/B
days, teacher assignment for students at home vs in classroom, and substitute teachers.
Many of the answers of these questions will come through agreement with associations.
Gladstone has a lean staff. Specialists who teach PE, Music, and Health will help balance
instruction. The district has to be mindful of cohorts and protect students, staff, and
families. The importance of a survey to families is key. It was discussed that a model
needs to be chosen and detailed communication provided to families about that model
so informed decisions will be made.
There were brief conversations regarding liability and what are requirements versus
guidelines and the amount of PPE the district has on hand, including cleaning supplies.
There was brief discussion regarding students placed in the middle of the classroom
receiving assistance from the teacher. Bob Stewart said there is no specific answer at
this time. We haven’t experienced it yet. He said our teachers and staff are fabulous in
pivoting and taking care of students.
There was brief conversation regarding student’s need for activity and play time. Bob
Stewart said there are a lot of questions and guidance continues to be updated. We
will make sure we fully understand the guidance and hopefully kids will be able to be
kids and we can teach them to do it safely.
There was brief conversation regarding staff and supporting staff feeling safe. Bob
Stewart said the teachers’ resolution at last month’s meeting was incredibly well done.
They indicated they want to be back in class and they want to do it safely. The vaccine is
important to them. He talked about the different doses and timelines for educators to
receive vaccinations. Bob Stewart is very involved with the educator vaccine process.
Gladstone has had many staff members scheduled for the first wave starting today.
3.

PUBLIC PARICIPATION
Ginger & Mark Zimtbaum:
We would like to thank the members of the school board for your continued service to
our community. As I have already shared the details of my family’s thoughts on re‐
opening to in‐person learning at this point in the pandemic, I will keep this short and
simple. We do not support a return to in‐person school until the entire Gladstone
community, including students, are able to be vaccinated. Please continue the live‐feed,
teacher‐led CDL for our Middle and High School students through the remainder of the
school year. If you do begin in‐person education for k‐5, please STRICTLY adhere to
enforcing all safety protocols. Thank you.
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Marley Rose Zimtbaum:
Good evening everyone, I am Marley Zimtbaum and I am a high school sophomore at
GHS. I’m not a parent, I don’t understand the difficulties of being a parent especially
with younger kids but I do know that kids need routine. Teachers and students have
been working hard on this routine the entire school year and opening schools to hybrid
will ruin it. Most arguments I’ve heard for reopening school is that young children need
to learn how to socialize, but that won’t be able to happen with this type of schooling.
Children will sit in a room for hours a day, far away from other students, with few
interactions, with no interactive group work, and no real recess. If you want your child
to have the socialization aspect of school, you might as well keep them on CDL. For me
personally, I love the distance learning program I’m on and would rather stay on that
than go back to school since I am still getting a high quality education, social interaction
in my classes and most importantly I am keeping my family and myself safe. Thank you
school board for all your hard work making this difficult decision.
Glenda Sherer:
Thank you for giving me the opportunity to speak. Public education exists for
the purpose of educating students. It is supposed to be a benefit provide to my
daughter. We returned our Chrome book at the beginning of January. My daughter has
not been zooming for her education since then, but I'm almost certain that the district is
still collecting attendance dollars on her despite not meeting her educational needs.
How is that ethical? What are you expecting parents to do? We were two TWO WEEKS
to flatten the curve. Schools ARE SAFE. Yet this has gone on day after day, week after
week, month after month. What has to happen to convince the school board that
schools should open by February 15? One suicide? Two? Three? What needs to happen?
I may add some extemporaneous speech, but will adhere to the guidelines.

4.

ACTION ITEMS
a.

Approve Extension of CDL to March 19, 2021
Tracey Grant moved first and Erik Richter seconded approval
of the proposed Reopening of School Hybrid Resolution:
WHEREAS, the Gladstone School District is a learning community dedicated to
educational excellence and belonging for all students; and
WHEREAS, the State of Oregon closed schools and in person learning to stop the spread
of COVID‐19; and
WHEREAS, the State of Oregon on January 19, 2021 has issued health metrics as
advisory; and
WHEREAS, the State of Oregon and Clackamas County Health are prioritizing vaccines
for educational staff; and
WHEREAS, the Gladstone School District is following the scientific best practices for
stopping the spread of the virus in schools; and
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WHEREAS, the Gladstone School District will slowly implement students’ return to
school in a hybrid model based on the Oregon Department of Education’s Ready Schools
Safe Learners (RSSL) guidance and the Operational Blueprints submitted to the
Clackamas County Health Department; and
WHEREAS, the Gladstone School District will work to ensure staff receive vaccines and
follow the recommended immunity time before returning to the work place; and
NOW, THEREFORE, BE IT RESOLVED, the Gladstone School District Board directs the
Superintendent to prioritize in‐person learning and services while taking appropriate
steps to mitigate the transmission of COVID‐19 among teachers, staff, administrators
and students in line with State guidelines; and
(20‐11) BE IT RESOLVED, the Gladstone School District Board directs the Superintendent
to continue with Comprehensive Distance Learning (CDL) through Spring Break and
monitor the county metrics and staff vaccines in preparation for hybrid learning.
The Board discussed the proposed resolution. The consensus was that amendments
were needed. The Board worked through the proposed resolution wording. The
consensus was that each amendment needed to be an action item and then approve a
final resolution.
MOTION: Steve Stewart moved first and Erik Richter seconded adding the
following to the resolution:
BE IT RESOLVED, the Gladstone School District Board directs the Superintendent to
develop a hybrid plan that includes the proposed hybrid instructional model, required
staffing needs, and PPE and cleaning equipment required to meet the needs of the
proposed hybrid model by March 10, 2021;
MOTION: Motion passed 6‐0, Jeremy Schumacher was absent.
There was continued discussion regarding the date for returning to hybrid.
MOTION: Erik Richter moved first and Steve Stewart seconded revising the final
paragraph of the resolution:
BE IT RESOLVED, the Gladstone School District Board directs the Superintendent to
continue with Comprehensive Distance Learning (CDL) through March 19, 2021 while
monitoring the county metrics and staff vaccines in preparation for hybrid learning.
MOTION: Motion passed 6‐0, Jeremy Schumacher was absent.
At this time, Board Chair, Greg Lind called for a motion for the proposed and amended
Board Resolution 21‐11 – Reopening of Schools in Hybrid.
Steve Stewart moved first and Tracey Grant seconded the following resolution:
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RESOLUTION OF THE GLADSTONE SCHOOL DISTRICT BOARD OF DIRECTORS
REOPENING OF SCHOOLS IN HYBRID ‐ RESOLUTION # 21‐11
WHEREAS, the Gladstone School District is a learning community dedicated to
educational excellence and belonging for all students; and
WHEREAS, the State of Oregon closed schools and in person learning to stop the spread
of COVID‐19; and
WHEREAS, the State of Oregon on January 19, 2021 has issued health metrics as
advisory; and
WHEREAS, the State of Oregon and Clackamas County Health are prioritizing vaccines
for educational staff; and
WHEREAS, the Gladstone School District is following the scientific best practices for
stopping the spread of the virus in schools; and
WHEREAS, the Gladstone School District will slowly implement students’ return to
school in a hybrid model based on the Oregon Department of Education’s Ready Schools
Safe Learners (RSSL) guidance and the Operational Blueprints submitted to the
Clackamas County Health Department; and
WHEREAS, the Gladstone School District will work to ensure staff receive vaccines and
follow the recommended immunity time before returning to the work place; and
NOW, THEREFORE, BE IT RESOLVED, the Gladstone School District Board directs the
Superintendent to prioritize in‐person learning and services while taking appropriate
steps to mitigate the transmission of COVID19 among teachers, staff, administrators and
students in line with State guidelines; and
BE IT RESOLVED, the Gladstone School District Board directs the Superintendent to
develop a hybrid plan that includes the proposed hybrid instructional model, required
staffing needs, and PPE and cleaning equipment required to meet the needs of the
proposed hybrid model by March 10, 2021; and
BE IT RESOLVED, the Gladstone School District Board directs the Superintendent to
continue with Comprehensive Distance Learning (CDL) through March 19, 2021 while
monitoring the county metrics and staff vaccines in preparation for hybrid learning.
(21‐11) Motion passed 6‐0, Jeremy Schumacher was absent.
b.

Approve Participation in OSAA Athletics and Activities
Bob Stewart asked the Board to hold this item. He is expecting new information and
would like to wait to make a recommendation at a later date. The consensus of the
Board was to table this action item.
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5.

EXECUTIVE SESSION
There was no executive session.

6.

ADJOURNMENT
The next regular School Board meeting is scheduled at 6:30 pm on Wednesday, February 10, 2021.
At 8:19 pm, Board Chair, Greg Lind adjourned the special session.

ATTEST:
______________________________
Greg Lind, Board Chair

____________________
Date

______________________________
Bob Stewart, Superintendent

____________________
Date

Gladstone School District
Fiscal Year 2020-2021
January 2021 Board Report - Estimated Annual

GENERAL FUND

Adopted
Budget

1/31/21
Month TD

1/31/21
Fiscal Year TD

Fiscal Year
Projected

RESOURCES

Budget
Versus
FY Projected
(Under) / Over

Beginning Balance

2,639,179

Local Sources

5,106,700

Intermediate Sources

115,509

350,000

State Sources

16,193,374

Federal Sources

3,161,503

3,161,503

522,324

4,240,873

4,692,873

(413,827)

1,295,549

5,000

16,712

341,712

(8,288)

10,365,429

15,195,225

(998,149)

-

-

-

(5,000)
-

Total Resources

24,294,253

1,411,058

17,784,517

23,391,313

REQUIREMENTS

(902,940)

Under / (Over)

Instruction
Support Services

13,235,679

881,736

4,465,049

12,593,911

641,768

9,777,412

750,246

3,954,623

7,721,915

2,055,497

43,111

2,650

20,765

43,111

9,000

-

-

9,000

-

-

Community Services
Other Uses / Transfers
Contingency

-

1,229,051

Unappropriated End Balance

-

-

-

1,229,051
-

Total Expenditures

24,294,253

PERIOD NET ACTIVITY

1,634,633

8,440,437

(223,575)

9,344,080

PROJECTED ENDING FUND BALANCE

20,367,937

3,023,376

(Total Resources minus Requirements)

PROJECTED ACTUAL SPEND DOWN/ (ADD BACK) IN CASH RESERVE

138,127

(Total Beginning Fund Balance minus Projected Ending Fund Balance)

Notes :

1) Beginning Balance is based on audited actuals.
2) Revenues estimate is based on ODE projection as of 12/16/2020
Based on $9.0 Billion Legislative Approved Budget with 49/51 split, and
Total ADMw: 2,265.99 (Final 2019/20 ADMw at 12/16/2020)
2) Expenditures estimate is based on actuals to date and projected summer payroll and project costs.
3) The projection is an estimate which can and may vary up to 10%.

3,926,316

Gladstone School District
Fiscal Year 2020-2021
January 2021 Board Report - Estimated Annual
Comparison by Major Function * January 2020 and 2021 Respectively

GENERAL FUND
Revised
Budget
RESOURCES
Beginning Balance
Local Sources
Intermediate Sources
State Sources
Federal Sources
Other Financing Source
Total Resources

FY 2019-20
1/31/2020
Fiscal Year
MTD
Projected

Monthly
%

2,400,000
4,577,000
350,000
16,017,000
23,344,000

106,038
1,315,652
1,421,690

3,664,852
4,577,000
350,000
16,017,000
24,608,852

0.0%
2.3%
0.0%
8.2%

12,875,046
9,918,169
41,785
9,000
500,000
23,344,000

1,075,830
866,429
2,605
-

12,875,046
9,918,169
41,785
9,000
22,844,000

8.4%
8.7%
6.2%
0.0%
0.0%

6.1%

Adopted
Budget

FY 2020-21
1/31/2021
Fiscal Year
MTD
Projected

2,639,179
5,106,700
350,000
16,193,374
5,000
24,294,253

115,509
1,295,549
1,411,058

13,235,679
9,777,412
43,111
9,000
1,229,051
24,294,253

881,736
750,246
2,650
1,634,633

3,161,503
4,692,873
341,712
15,195,225
0
0
23,391,313

Monthly
%

0.0%
2.3%
0.0%
8.0%
0.0%
5.8%

REQUIREMENTS
Instruction
Support Services
Community Services
Other Uses/Transfers
Contingency
Unappropriated End Bal
Total Expenditures
PERIOD NET ACTIVITY

1,944,865

8.3%

(523,175)

12,593,911
7,721,915
43,111
9,000
20,367,937

(223,575)

PROJECTED ENDING FUND BALANCE

1,764,852

3,023,376

AVAILABLE PROJECTED ENDING FUND BALANCE

1,764,852

3,023,376

PROJ. ACTUAL SPEND DOWN/(ADD BACK) IN CASH RESERVE

1,900,000

138,127

Beginning Fund Balance - Projected Ending Fund Balance = Proj. Actual Spend Down/(Add Back)

6.7%
7.7%
6.1%
0.0%
0.0%
6.7%

Gladstone School District
Fiscal Year 2020-2021
January 2021 Board Report - Estimated Annual
Comparison by Major Object * YTD January 2020 and 2021 Respectively

GENERAL FUND
2019-20
Audited YTD
Jul - Jan

2020-21
Actual YTD
Jul - Jan

REVENUES

Compared to
Prior Year
Jul - Jan

YOY
Change

+ / (-)

+ / (-)

%

Local Sources
Intermediate Sources
State Sources
Federal Sources
Debt Financing / Sale of Assets

4,376,764
(9,141)
10,526,796
496

4,240,873
16,712
10,365,429
-

(135,891)
25,853
(161,367)
(496)

-3.1%
0.0%
-1.5%
0.0%
0.0%

Total Revenues

14,894,915

14,623,014

(271,901)

-1.8%

EXPENDITURES

+ / (-)

+ / (-)

Salaries
Benefits/Employer Costs
Purchased Services
Supplies and Materials
Capital Outlay
Other Objects (Debts, Ins & Fees)
Transfers

4,903,734
3,028,283
1,244,129
341,825
224,719
-

4,765,160
2,719,348
714,132
18,462
223,335
-

(138,574)
(308,935)
(529,997)
(323,363)
(1,384)
-

-2.8%
-10.2%
-42.6%
-94.6%
0.0%
-0.6%
0.0%

Total Expenditures

9,742,690

8,440,437

(1,302,253)

-13.4%

5,152,225

6,182,577

1,030,352

20.0%

PERIOD NET ACTIVITY

Gladstone School District
Fiscal Year 2020-2021
GENERAL FUND
Monthly Projections - As of January 31, 2021

Projected

* Actuals

Adopted
Budget
2020-21

TOTAL
Projected FY
2020-21

REVENUES
Local (Taxes, Misc)
Intermediate
State
Federal
Total Revenues

Projected
FY 2020-21
Difference

Jul 2020 to Jan
2021

February
2021

March
2021

April
2021

May
2021

June
2021

Total Projected
FY 2020-21

(Under) / Over

5,106,700
350,000
16,193,374
5,000
21,655,074

4,692,873
341,712
15,195,225
0
20,229,810

(413,827)
(8,288)
(998,149)
(5,000)
(1,425,264)

4,240,873
16,712
10,365,429
14,623,014

70,000
1,295,549
1,365,549

160,000
153,000
1,389,349
1,702,349

50,000
1,000
1,245,549
1,296,549

45,000
805,549
850,549

127,000
171,000
93,800
391,800

4,692,873
341,712
15,195,225
20,229,810

4,765,160
2,719,348
714,132
18,462
223,335
8,440,437

900,000
550,000
635,000
50,000

900,000
550,000
360,000
50,000

900,000
550,000
200,000
50,000

900,000
550,000
285,000
50,000

2,274,000
1,352,000
750,000
50,000

2,500

2,500

2,500

1,862,500

1,718,912

1,787,500

2,500
9,000
4,437,500

10,639,160
6,271,348
2,944,132
268,462
235,835
9,000
20,367,937

2,500
2,137,500

-

EXPENDITURES
Salaries
Associated Payroll Costs
Purchased Services
Supplies and Materials
Capital Outlay
Other (Debts, Ins & Fees)
Transfers
Total Expenditures

Under / (Over)

12,047,981
6,296,686
3,815,901
613,461
282,173
9,000
23,065,202

10,639,160
6,271,348
2,944,132
268,462
235,835
9,000
20,367,937

1,408,821
25,338
871,769
344,999
46,338
2,697,265
Under / (Over)

SURPLUS / (DEFICIT)

(1,410,128)

(138,127)

1,272,001
Assumptions: FY 2020-21
ODE estimate @ 12/12/2020 - Based on $9 Billion SSF Budget with 49/51 split and a total ADMw of 2,339.35 (2019-20 est.)
Revenues:

(Revenues minus Expenditures)
(Under) / Over

Beginning Fund Balance

2,639,179

3,161,503

522,324

Expenditures:

Estimate is a preliminary amount until spending plans and summer payroll are completed

-

End Fund Balance

1,229,051

(Sum of Surplus/Deficit and Beg. Fund Balance)

3,023,376

1,794,325

Beginning Fund Balance :Audited amount
*Source of Actual figures - iVisions financial accounting system
The projection is an estimate which can and may vary up to 10%

GLADSTONE SCHOOL DISTRICT
STATEMENT OF EXPENDITURES COMPARED TO BUDGET
OTHER FUNDS SUMMARY
For the Period Ending January 31, 2021

Fund
210

220

221

240

270

270

270

275

Description

Adopted Budget

Y-T-D

Budget
Balance

Encumbered

GRANTS/CONTRACTS
Resources
Expenses

$
$

4,785,778
4,785,778

$
$

1,279,401
1,332,588

$
$

893,681

$
$

3,506,377
2,559,509

FOOD SERVICE FUND
Resources
Expenses

$
$

1,022,105
1,022,105

$
$

6,008
157,891

$
$

- $
684,495 $

1,016,097
179,719

SUMMER FOOD SERVICE
Resources
Expenses

$
$

38,377 $
38,377 $

240,299
75,370

$
$

- $
- $

COMMUNITY SCHOOL REVOLVING FUND
Resources
Expenses

$
$

$
$

278,662
120,578

$
$

- $
110,275 $

ASSOCIATED STUDENT BODY FUNDS GCCF
Resources
Expenses

$
$

20,000 $
20,000 $

15,698
404

$
$

-

$
$

4,302
19,596

ASSOCIATED STUDENT BODY FUNDS JWE
Resources
Expenses

$
$

75,000 $
75,000 $

57,140
2,639

$
$

-

$
$

17,860
72,361

ASSOCIATED STUDENT BODY FUNDS WLK
Resources
Expenses

$
$

80,500 $
80,500 $

68,252
5,949

$
$

5,323

$
$

12,248
69,228

ASSOCIATED STUDENT BODY FUNDS GHS
Resources
Expenses

$
$

750,000 $
750,000 $

225,424
58,503

$
$

- $
9,917 $

524,576
681,580

715,683
715,683

(201,922)
(36,993)
437,021
484,830

280

290

PERS RESERVE
Resources
Expenses

$
$

285,429
285,429

$
$

293,873
-

$
$

- $
- $

(8,444)
285,429

SELF INSURANCE
Resources
Expenses

$
$

169,215 $
169,215 $

191,359
18,248

$
$

- $
- $

(22,144)
150,967

DEBT SERVICE FUNDS
301

302

CAPITAL DEBT SERVICE FUND
Resources
Expenses

$
$

4,529,750
4,529,750

$
$

4,786,956
222,366

$
$

-

PERS DEBT SERVICE FUND
Resources
Expenses

$
$

2,071,445
2,071,445

$
$

1,307,899
250,485

$
$

- $
- $

CAPITAL PROJECTS FUND
Resources
Expenses

$
$

2,007,992 $
2,007,992 $

2,179,791
66,158

$
$

CAPITAL BOND FUND
Resources
Expenses

$
$

191,397
191,397

$
$

183,152
233,855

SB1149
Resources
Expenses

$
$

410,085
410,085

$
$

$
$

(257,206)
4,307,384
763,546
1,820,960

CAPITAL PROJECT FUNDS
401

402

403

18,616

$
$

(171,799)
1,923,218

$
$

- $
- $

8,245
(42,458)

393,655
-

$
$

- $
- $

16,430
410,085

OTHER FUNDS
700

710

GHS TRUST
Resources
Expenses

$
$

30,635 $
30,635 $

24,066
1,000

$
$

-

$
$

30,635
29,635

SUNSHINE FUND- DISTRICT OFFICE
Resources
Expenses

$
$

1,916 $
1,916 $

1,916
-

$
$

-

$
$

1,916

720

730

760

SUNSHINE FUND-ADM
Resources
Expenses

$
$

4,550 $
4,550 $

GMA- CLOTHES CLOSET
Resources
Expenses

$
$

1,183
1,183

COFFEE FUND- DISTRICT OFFICE
Resources
Expenses

$
$

550
550

3,286
-

$
$

-

$
$

1,264
4,550

$
$

183
-

$
$

-

$
$

1,000
1,183

$
$

382
-

$
$

- $
- $

168
550

Gladstone School District
Fiscal Year 2020-2021
January 2021 Board Report - Estimated Annual

GRANT FUND

Adopted
Budget

1/31/21
Month TD

1/31/21
Fiscal Year TD

Fiscal Year
Projected

RESOURCES

Budget
Versus
FY Projected
(Under) / Over

Beginning Balance
Grant Revenues

4,785,778

5,370

1,279,401

2,925,200

(1,860,578)

Total Resources

4,785,778

5,370

1,279,401

2,925,200

(1,860,578)

-

REQUIREMENTS
Salaries

Under / (Over)
3,137,072

96,549

509,719

1,409,973

1,727,099

Employer Costs/Benefits

821,479

61,342

305,698

688,000

133,479

Purchased Services

355,735

6,750

52,088

355,735

-

Supplies and Materials

458,692

(16,913)

465,083

458,692

-

Capital Outlay

10,000

-

-

10,000

-

Other Objects

2,800

-

-

2,800

-

Contingencies

-

-

-

-

-

Total Expenditures

PERIOD NET ACTIVITY

4,785,778

147,727
(142,357)

1,332,588
(53,186)

PROJECTED ENDING FUND BALANCE-ROLL TO 2021-22
(Total Resources minus Requirements)

Notes :

2,925,200

1) Grant project reconciliations in process for updated estimates and grant drawdowns.
2) The projections are estimates which can and may vary up to 10%.

-

-

