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Introduction 

This is intended to capture current district thinking and process work as we consider the various 
implications of multiple factors impacting the reopening of Gladstone schools.   
 
It begins with the DRAFT Guiding Principles we will apply to the work of accomplishing the task, 
then outlines a number of possible reopening models, and finally includes Considerations by 
which we plan to evaluate -- and then implement -- the selected model(s).   
 
This document clarifies the process of transitioning, over time, to a full return to schools.  It does 
not describe the first day of school, but instead aims to document the instructional options during 
COVID-19. 
 

.   
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Gladstone Guiding Principles 

These are unprecedented times.  “Emergency” plans conceived for one-time natural events were 

extended for months on end, forcing schools into long-term emergency planning.  Financial 

insecurity persists as we await budget information from state and Federal sources. Through this 

uncertainty, this much is clear: we must protect the health and well-being of our students and our 

staff while providing the best education possible.  The principles below will shape Gladstone’s 

Transition to Reopening Options plans and programs for the 2020-21 school year. 

 

Guidelines -- Plans must adhere to CDC, OHA, the Governor’s direction, & ODE 
guidance. 

● Efficiency measures will be implemented before eliminating programs. 
● Flexibility and organizational capacity to adapt to rapidly changing circumstances 

as necessary. 
● The safety and security of students and staff will be paramount. 

 
Immediate Focus -- In the short & medium term, focus on essentials. 

● The district’s equity lens document reinforces that student needs are varied; we 
will plan according to student need. 

● To the extent possible, maintain a breadth of experiences for students of all 

abilities. 

● Development and professional learning opportunities for staff are necessary and 
will help them meet our students’ needs. 

 
Long Term Thinking -- Consider spillover impacts of immediate decisions. 
 

● The district will persistently seek new revenue sources such as grants.  Our 
unique partnerships between schools and community organizations will be 
maintained. 

● The district will protect the community’s investment in school facilities. 
● High standards for student performance will be maintained. 
● Addressing student and family needs is critical to the protection -- and potential 

growth -- of district enrollment.  
● Attracting and retaining outstanding teachers, administrators, and support staff is 

necessary for the long-term success of the district. 
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Hybrid 

This scenario assumes we are providing programming that combines the Comprehensive 

Distance Learning and the Full Return to Schools models.  It assumes -- because of the number 

of variables involved -- that multiple variations of the model are not only plausible, but likely. 

 

 

What it Might Look Like: 

Hybrid models are likely to emerge from a Comprehensive Distance Learning model, and are 

equally likely to transition toward the Full Return to Schools model.  Thus, agility and flexibility 

are key considerations in these scenario(s). 

Logistics considerations addressed in the Full Return to Schools model certainly apply here as 

well.  In fact, they may be more complicated. 

There are enough variables in play when modeling Hybrid options that we must acknowledge 

that some combination of these options is the most likely scenario.  Below are three variations:  

A/B HYBRID [days-per-week or entire weeks + distance supports] 
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● In this scenario, students would be divided into large-format cohorts, attending school 

in-person some days of the week, or perhaps a week-at-a-time, while other students 

engage from home. The groups would rotate between home and classroom learning. 

AM/PM HYBRID [morning/afternoon shifts + distance learning supports] 

● In this scenario, students would be divided into large-format cohorts, attending school 

in-person for a portion of the day, while other students engage from home. 

HYBRID² [K-5(6?) Full Return to School + (6?)7-12 AM/PM, A/B, *or* Remote Learning] 

● In this scenario, which really represents many plausible scenarios, elementary students 

would attend school in-person for much of the day, while secondary students engage in 

one of the above models, or entirely from home. 

● This model calls for shifting staff toward the elementary classroom in order to meet 

spacing requirements called for in the ODE guidance. 

*Exceptions to Hybrid learning models are likely to include speech and other specially designed 

instruction (special education), English language support, academic intervention, credit recovery, 

and counseling services.  Some students will need more on-site support than others. 

**It bears repeating that there are still likely to be families who strongly prefer their children not 

participate in on-site education at all.  The consideration of offering a distance learning option as 

well is still valid.   

***Some staff and students may not be able to be on-site due to health concerns and 

vulnerability.  Staff would need to be reassigned to perform work from home and/or not work at 

all, per Federal guidelines.  Other staff may need to be reassigned to assist in ensuring we have 

capacity to cover these possibilities. 
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Comprehensive Distance Learning  

This scenario assumes we are unable to bring most students to school each day.  It assumes that 

we are able to learn from the experiences of Spring trimester of the 2019-20 school year, to 

develop and deliver programming with improved outcomes and conditions for students, families, 

and staff.  ODE guidance on comprehensive distance learning arrived on June 30, including 86 

requirements, a few of which are noted in this summary.  Districts primarily using a 

Comprehensive Distance Learning model must have their complete plan reviewed and approved 

by ODE. 

 

 

What it Might Look Like: 

Consider a combination of (possibly recorded) real time and pre-recorded instruction, along with 

help sessions for academic support and social engagement.  At least one real time opportunity 

will be required each day, though not necessarily per subject. 

Consider narrowing curriculum options to emphasize prioritized instruction. 

Consider “universalizing” repeated courses (such as Health I, which all 10th graders typically take 

in separated sections) to build consistency, flexibility, and staffing efficiency. 
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Enhance direct instruction, perhaps with available online tools already in place for credit recovery 

at the high school level. 

Typical clubs, activities and athletics are much less likely under this model.  However, we will 

need to ensure additional activities are available universally, “to the extent possible.” 

Elementary families preferring to access paper/pencil and more hands-on materials may pick up 

and drop at regular intervals. 

Elementary grade level teams may operate with overlapping roles/responsibilities. 

‘Specials’ and electives like PE and performance arts are an open question in this model. 

Daily opportunities for ‘morning meeting’ or homeroom are required. 

Instructional minutes requirement will apply: 260-310 minutes per day, depending on level, split 

between direct instructional time and independent applied learning. 

Full implementation of TAG, 504 and IEP will be required. 

Reliable computing devices and  Internet access for all students and teachers will be required, if 

not always at home. 

Virtual family-teacher conferences will be required (four times per family, per year), which is far 

greater than our current practice. 

*Exceptions to distance learning may include speech and other specially designed instruction 

(special education), English language support, academic intervention, credit recovery, and 

counseling services. 
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Full Return to Schools 

This scenario assumes enough space in the school building for students to attend school each 

day while meeting health guidelines.  It does not assume that we will be operating as we had in 

the past.  Given current guidance from health and education authorities, as well as recent trends 

in COVID 19 diagnoses, we do not expect a full return to schools in September. 

 

 

What it Might Look Like: 

Space limitations prescribed by the current ODE guidance will limit class size and classroom 

configurations.  It would require us to reimagine  a variety of other school spaces as “classroom” 

spaces [e.g. library or cafeteria].   

Reducing the spread of COVID-19 will require minimizing the number of different people with 

whom students and staff intermingle.  We will need to create “stable cohorts,” which resemble 

the elementary class model, but are  very different from the typical secondary school model.  

Logistical limitations on transportation, nutrition, and building sanitation will cause shifting of 

available funds to meet these needs. 
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Screening and monitoring student and staff health is an important hurdle to clear given the 

current guidance. 

This scenario is possibly the most helpful to families who need schools operating at full capacity 

to perform their own professional duties. 

*There are likely to be families who strongly prefer their children not participate in on-site 

education.  A consideration is that we may need to offer a fully remote learning option as well.   

**Some staff and students may not be able to be on-site due to health concerns and vulnerability. 

Staff would need to be reassigned to perform work from home and/or not work at all, per Federal 

guidelines.  Other staff may need to be reassigned to ensure we have capacity to cover these 

possibilities. 
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Considerations for Evaluation 

In addition to Gladstone’s Guiding Principles and Equity Lens documents, six Considerations 

can be applied when attempting to evaluate models relative to one another.  Equity 

considerations are woven throughout several of these.  Each is accompanied by a number of 

questions. 

● Health, Safety & Well-Being 

○ Screening for symptoms? Responding to case/outbreak? Protocol development? 

Staff health & availability? Mental health supports?  Social support for students? 

● Adaptability & Agility 

○ Ease of potential transition(s) to full reopening or full distance learning? Favors 

redundancy & staff interdependence? Favors re-training & reassigning staff when 

appropriate? 

● Depth of Learning Experience 

○ Favors deep learning of fewer subjects? Attends to students not engaged during 

spring distance learning? Attends to students experiencing disability or with 

language learning needs? Intentionally connects sequential learning (by standard, 

by course)? Is the model considerate of developmental student needs? 

● Family & Community Needs 

○ Addresses family stability, including schedule linking for siblings experiencing a 

patterned hybrid? Specific plans for those with the most need, in terms of learning 

opportunities? Specific plans for those with technology needs?  Extended care 

opportunities available to those in need? 

● Professional Learning 

○ What lessons are learned from DLFA experience? What learning can/should we 

provide around racial equity, anti-bias and antiracist education, and culturally 

affirming practices? What learning can/should we provide around depth of 

learning? What learning can/should we provide around technology? What might 

be calendar implications? How can we effectively retrain staff when appropriate to 

match needs? 

● Logistical Capacity  

○ What are the equipment (teaching & technology) needs of staff working from 

home, or in classrooms? What are the PPE and safety needs? What are the 

required/recommended health and safety cleaning protocols? What are the 

transportation costs and implications? What are the nutrition services costs, 

implications? 
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Process Calendar & Decision Points 

 

June 10 ODE releases guidance document : “Ready Schools, Safe Learners” 

June 10 initial convening of teacher leader representatives 

June 16 & 18 ODE/COSA “Off the Record” trainings for district leaders 

June 19-25 ODE/COSA trainings for building leaders 

June 23 GSD shares DRAFT Guiding Principles with stakeholders (I) 

June 30 ODE releases document: “Comprehensive Distance Learning”  

July 7 Regular stakeholder engagement & update -- Zoom sessions (II) 

July 8 Regular School Board -- first reading of Transition to Reopening Options 

July 21 Regular stakeholder engagement & update (III) 

August 3-5 Gladstone Summer Symposium administrator workshop 

August 5-7 ODE/COSA conference and training on reopening 

August 6 Regular stakeholder engagement & update (IV) 

August 12 Regular School Board -- final reading of revised reopening plan(s) 

August 18 Regular stakeholder engagement & update (V) 

August 28 All certified educators return 

September 1 Regular stakeholder engagement & update (VI) 

September 8 First day of school: grades K,-6, 9  

September 9 First day of school: all students  
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Resources   

Selected Hyperlinked Resources:  

Gladstone: 

Gladstone School District Equity Lens & Questions 

Gladstone Student Investment Account Application 

 

ODE Documents: 

“Distance Learning for All” 

“Ready Schools, Safe Learners” 

“Comprehensive Distance Learning” 

 

Other: 

CDC Considerations for Schools 

CDC School Decision Tree 

American Academy of Pediatrics “Guidance for School Re-entry” 

“Learning Acceleration Guide” (TNTP) 
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http://gladstone.k12.or.us/our-equity-stance/
http://gladstone.k12.or.us/images/student-success-act/Gladstone-SIA-Plan-Board-Approved-1.pdf
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%202020-21%20Guidance.pdf
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Comprehensive%20Distance%20Learning%20Guidance.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/Schools-Decision-Tree.pdf
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://tntp.org/covid-19-school-response-toolkit/view/learning-acceleration-guide


 

 

Stakeholder Groups & Calendars 

 

School Board 

Supervisory review.  Charge: the Gladstone School District 115 must review and approve the 

district’s plan, which should be submitted to ODE by August 15th.   

 

July 8 Regular School Board  -- first reading: Transition to Reopening Options. 

August 12 Regular School Board  -- final reading of revised reopening plan. 

 

Staff, Parent & Community 

Regular stakeholder engagement & updates.  Charge: provide representative perspective and 

regular feedback on transition plans in development, using the Considerations and our Equity 

Lens.  Balance feedback such that the final recommendations match the Guiding Principles. 

 

June 23 GSD shares DRAFT Guiding Principles & Considerations with stakeholders. 

July 7 GSD shares Transition to Reopening Options with stakeholders. 

July 21 Updates/clarity on public health and ODE guidance, logistics details. 

August 6 Educational programming and professional learning details. 

August 18 Fine tuning.  

September 1 Prepare to launch. 

 

Administrative Team & Gladstone Staff 

Charge: Build detailed plan(s); react to ODE & public health guidance, community needs, and staff 

feedback; ensure compliance with health and safety directives. 
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June 10 ODE releases guidance document : “Ready Schools, Safe Learners” 

June 10 initial convening of teacher leader representatives 

June 16 & 18 ODE/COSA “Off the Record” trainings for district leaders 

June 19-25 ODE/COSA trainings for building leaders 

June 30  ODE releases guidance “Comprehensive Distance Learning” 

July 6-8 CESD supported reopening planning sessions 

August 3-5 Gladstone Summer Symposium administrator workshop 

August 4-6 ODE/COSA conference and training on reopening 

August 28 All certified educators return, Inservice begins 

September 8 First day of school: grades K, 6, 9  

September 9 First day of school: all students  
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