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MINUTES OF WORK SESSION OF GLADSTONE SCHOOL BOARD 

SCHOOL DISTRICT #115, CLACKAMAS COUNTY 
GLADSTONE, OREGON 

 
January 31, 2019 Minutes 

 
BOARD ATTENDANCE:      BOARD ABSENT:  
Kristin Eaton, Chair      Jay Schmidt, Vice Chair 
Tracey Grant, Member     Steve Stewart, Member 
Greg Lind, Member 
Stacie Moncrief, Member 
Nicole Vera-Vera Couzens, Member 
 
Bob Stewart, Superintendent 
Natalie Weninger, Board Secretary 
 

The work session of the Gladstone School District Board of Directors was held in the     
School District Administration Office on Thursday, January 31, 2019.  

 
 
1. CALL MEETING TO ORDER 
 Board chair Kristin Eaton called the regular session to order at 5:45 pm. 
 
 a. Flag Salute 
     Board chair, Kristin Eaton led the flag salute. 
   
2.   POLICY 101 
 

 Peggy Holstedt, director of policy services at the Oregon School Board Association                   
led the board in a policy 101 training.  She reviewed with the board how to read policies 
and what information should be included in the policy. Ms. Holstedt reviewed with the 
board how to read the OSBA sample policies. The board thanked her for her presentation 
and will send some dates for the policy committee to begin the process of reviewing all of 
the board policies.  

  
3. SCHOOL IMPROVEMENT PLANS 
 Each school in the district presented their 2018-19 School Improvement Plans.  
 They celebrated successes and shared their future visions for the school.  

 
Kevin Taylor, principal, and Brenden Thwing, business/art teacher, presented the 
Gladstone High School, School Improvement Plan. They went over several celebrations 
including increasing graduation rates, upgrade to facilities, communication and student 
recognition. They shared their vision for change and shared in brief the plan to match 
student needs and interests, focus on strengths, seize opportunities, make Gladstone High 
School a destination for enrollment and create paths to success for students. A recent 
student survey showed student interest in careers were aimed at Health Related 
Occupations, Arts/AV/Tech/Computers, STEM and Education Careers. The high school 
will develop clear pathways for students in specific areas such as engineering/technical, 
design/technology/graphics, and trades such as construction, as well as health 
occupations, education and business marketing. Mr. Taylor and Mr. Thwing went over a 
list of possible new class offerings and changes to the master schedule. The plan includes 
a freshman four week rotation in three areas of study; science, digital multimedia and 
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trades and robotics. They shared the Gladstone Arts, Technology and Engineering School 
Curriculum map (GATES). There was a brief discussion regarding college credit classes 
available at GHS and students who enter into GHS in upper grades missing the freshman 
rotation. Vertical alignment between schools has been a focus district wide. The board 
thanked them for their work and impressive school improvement plan.     
 
Jere Applebee, director and principal presented the School Improvement Plan for the 
Gladstone Center for Children and Families. Mr. Applebee went over the management 
team goals. There are three goals: interagency communication system, expand dental 
care availability and educational opportunities and develop kindergarten readiness tool 
based on Pre-K experience. He then shared future goals: add partnerships with the 
Department of Human Services (DHS) for a family coach full time, (a family coach is 
starting work on February 1), add Oregon Health Plan Eligibility Specialists to assist 
families with Oregon Health Plan (OHP) registration/services, add Child Care Resource 
and Referrals with the CESD such as trainings for early learning providers, licensure 
renewal services, and adding additional networking opportunities for the center. Mr. 
Applebee handed out a new GCCF Agency Directory and plans for the dental office 
through the help of Care Oregon. Ms. Moncrief would like to see the data from the 
kindergarten readiness tool. The board thanked him for his work and dedication to 
Gladstone families.  
 
Wendy Wilson, principal presented John Wetten Elementary School Improvement Plan. 
Mrs. Wilson briefly revisited the Culture of Care which is the overall focus at John Wetten 
Elementary. The school improvement plan will focus on relationships which include 
routines, regulation and math improvement. Mrs. Wilson shared classroom morning 
meetings and daily routines. She showed pictures and videos of the Calming Corners that 
are now in every classroom including the music room. The Gladstone Education 
Foundation helped fund calming corners. She shared a video of a student checking into 
the Skill Learning Center (SLC) and going through the stations. These visits to the SLC are 
planned by the care team and scheduled based on the child’s need. Mrs. Wilson shared 
the top five math priorities: facilitate meaningful mathematical discourse, implement tasks 
that promote reasoning and problem solving, build procedural fluency from conceptual 
understanding (number sense), provide opportunities for hands-on activities that promote 
engagement and provide a “path” for differentiation. She went over the three aspects of 
rigor and shared the math plan. The math plan includes math adoption K-5, professional 
development, classroom observation and feedback, and peer observation.  The board 
thanked her for her presentation and work on the culture of care and math focus. 
 
Jeff Waters, vice principal presented the Kraxberger Middle School, School Improvement 
Plan. Mr. Waters shared the Kraxberger School Improvement Initiatives. Under 
academic/instructional are the AVID and CHAMPS programs as well as a focus on math. 
The school culture Kraxberger Rising continues to include student celebrations, student 
wellness center, student leadership, parent faculty organization, discovery for alternative 
skills development and school climate action plan. He reported AVID continues to expand 
throughout the school and they hope to see the program schoolwide. Academic skills such 
as AVID binders, schoolwide WICOR, accountable talk and critical reading skills are 
focused on in the AVID program. Through AVID, students are showing interest in bringing 
student led TED Talks to Gladstone. Mr. Waters went over the CHAMPS classroom 
management program. CHAMPS is conversation, help, activity, movement, participation 
and success. In CHAMPS common language is used, clear expectations are given and 
consistent classroom experiences are focused on. Mr. Waters went over the outcome gap 
related to disengagement. Through CHAMPS, students spend less time and mental 
energy figuring out what’s expected and more time learning. He shared with the board the 
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math program redesign. They are working backwards to vertically align to provide better 
math support and acceleration. Mr. Waters briefly talked about the Discovery the 
alternative skills development program just started this winter. A new group of students 
rotate every six weeks through the program. The intent is for families to apply for the 
program. Discovery is a program parents sign up for so that their students may participate. 
He also talked school climate, action, scope and sequence and the grade level action plan. 
The board thanked him for his work looking at data and trying new things.  
 
The consensus of the board was that all of the buildings are doing really good things. The 
reports were all very impressive. They thanked the administrators for their leadership and 
told them they are going to make a difference. The board thanked them for taking the time 
to put together the presentations, being here, and being bold and brave.   

 
4. ADJOURNMENT  

The next regular School Board meeting is scheduled at 6:30 pm on Wednesday,  
February 13, 2019. 

 
 
At 8:50 pm, Board chair, Kristin Eaton adjourned the regular session.  
 

 
ATTEST:  
 

_______________________________  _________________________ 
Kristin Eaton, Board Chair    Date 
 
 
_______________________________  _________________________ 
Bob Stewart, Superintendent    Date 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


