
 
MINUTES OF WORK SESSION/EXECUTIVE SESSION 

 OF GLADSTONE SCHOOL BOARD SCHOOL DISTRICT #115, CLACKAMAS COUNTY 
GLADSTONE, OREGON 

 
August 5, 2020 – Minutes 

 
BOARD ATTENDANCE:         
Greg Lind, Chair       
Stacie Moncrief, Vice Chair 
Tracey Grant, Member 
Erik Richter, Member 
Jay Schmidt, Member 
Jeremy Schumacher, Member  
Steve Stewart, Member 
 
Bob Stewart, Superintendent 
Natalie Weninger, Board Secretary 
 
Due to social distancing restrictions put in place by the Governor of Oregon, the work 
session of the Gladstone School Board of Directors was held on a Zoom Virtual Meeting on 
Wednesday, August 5, 2020. 
 
 
BOARD WORK SESSION - AGENDA  
 
Board Chair, Greg Lind called the regular session to order at 6:32 pm.  
 
 

1. INTRODUCTION OF NEW ADMINISTRATORS 
Bob Stewart, Superintendent introduced Michael Clutter, Principal at John Wetten 
Elementary and Sarah Dunkin, Principal/Director at Gladstone Center for Children and 
Families. Both administrators told the Board about their background in education. Sarah 
Dunkin has previously served in the Beaverton School District. She was drawn to Gladstone 
Children and Families for the community feel and the vision at the center. Michael Clutter 
previously served in the Reynolds School District. He was drawn to the care team ideas at 
John Wetten. Both are excited to be working in Gladstone and they thanked the Board for 
the opportunity. Board Members each shared about their own service as Board Members, 
their connections to education, they welcomed them to Gladstone School District. 
 

2. ANTI-RACISM COMMITTEE REPORT 
The Anti-Racism committee met and reported their process of a draft resolution. The 
committee consisted of Jeremy Schumacher, Tracey Grant, Greg Lind, Bob Stewart and 
Natalie Weninger. Jeremy Schumacher presented the committee’s approach to making a 
Gladstone School District Anti-Racism resolution. He said the committee focused on 
understanding what the needs are and the things the Board cares about. Tracey Grant said 
the committee had good discussion on each section of the draft. Greg Lind gave a brief 
summary of the city’s community Zoom meeting regarding racism in the Gladstone 
community. The Board has invited the city administrators to join them in continuing an equity 
journey together as a community. The city has expressed an interest in that journey as a 
great next step. The Anti-Racism Resolution will be brought to the August regular session 
for action.  
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3. EQUITY TRAINING 
Bob Stewart reported the last equity training for Board members was in spring of 2017. It 
was a two-day training similar to what most of the Gladstone staff has received. The 
continuation of an equity training is important. The stories from the community session were 
painful. He encouraged the Board to continue an active equity journey. He will work to get a 
facilitator for training and invite community partners such as city officials and faith-based 
leaders. The draft resolution welcomes community members to join the Board in further 
training. The Board members discussed how these trainings have affected their lives. Bob 
Stewart will see if the facilitator is open to do shorter sessions more often. It was suggested 
to seek availability before regular sessions. Greg Lind said the Board had received 
communications from patrons regarding equity. Their questions asked how the Board will 
look at racism in schools. This was a partial response to those letters.  
 

4. TRANISTION TO REOPEING – 2020 SCHOOL YEAR  
Bob Stewart, Superintendent went over the timeline for meetings with stakeholders. He said 
there are a lot of factors such as working with teacher associations to reach agreements 
about how we do distance learning.  
 
Jeremiah Patterson, Assistant Superintendent presented an overview of the draft Transition 
Reopening Plan for Comprehensive Distance Learning (CDL) and Hybrid model for future 
reopening. This plan is due to the Oregon Department of Education by August 15, 2020.  
 
Kelly Welch, Samantha Nelson, and Lennie Bjornsen reported on the following areas and 
their alignment with the guidance: Platform Consortium – Personalized Learning Program, 
Technology Options for Students/Staff, and Equity Training.  
 
Jeremiah Patterson reported the district is in a consortium with other districts in Clackamas 
County. Collectively they explored options for online programs and selected the SchoolsPLP 
program for cost effectiveness. The online option will be family guided. Gladstone staff will 
need to be assigned to the program and have some contact. This option is purchased 
content where our staff is in the background managing the curriculum choices the program 
presents. The online option is a personal choice for families who need to choose this option. 
The district anticipates it to be a slim margin of families. The more families that chose the 
online option the more Gladstone staff will be needed for the program. There will be an 
enrollment time for this option. The district will ask families who chose this option to commit 
to it for the school year.  
 
The Comprehensive Distance Learning (Hybrid) option is built for when schools can reopen 
at some point. This option will be Gladstone curriculum taught by Gladstone teachers. We 
have effective teams that have planned together and learned from the crisis learning that 
was developed last spring. There was a brief discussion regarding the grading process in 
2020-21 school year. Students will have opportunity to retake classes and redo 
assignments. The highest grade will be the one received. Staff are reaching out and 
encouraging students to make up work and get the credit. Zoom classes will be recorded so 
that students who cannot attend at the time of class are able to view it later. Teachers will 
have laptops that will support the zoom classes they need to teach and other software they 
need for teaching. The district will have a better remote phone calling system for staff to 
contact families.  
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Financially there is a cost to the SchoolsPLP option but it is far less than if families leave the 
district. The SchoolsPLP allows for a number of seats to be purchased. The same student 
does not need to be in the purchased seat. However, the seats available must be purchased 
ahead of time. The benefit to the district is retaining our student body and the community 
stays together. The district is offering both options to honor what families need and to 
provide robust options. The guidance from ODE will drive us more this fall. There was a brief 
discussion about the need to change the school calendar start date. The consensus was if 
needed the start date could change to allow more time for training for staff, students and 
families. There was concern about when the district would move to a hybrid model. The 
consensus was the Oregon Health Authority and the State would set that time based on the 
metrics they have in place. Everyone’s heart is about the health of the community and we 
will not enter in a hybrid before our neighbors in our county districts also reopen buildings for 
students.  
 
The guidance for special services is anticipated to be released from ODE on August 11. 
Kelly Welch is working with her colleagues around the county and state. Our staff will ensure 
that IEPs, 504s and Free Appropriate Public Education (FAPE) are provided to all students. 
Her staff will work with families up front to ensure they have the supports needed. She is 
working with building administers to make sure the district is in compliance with the law. 
Outside placement programs will also work in tangent with the district.  
 
Samantha Nelson reported the focus has been on WI-FI connectivity. The district will be 
able to provide one to one Chromebook for students and have additional on hand in 
buildings for hybrid learning. Window based staff laptops have been purchased for all 
teachers. Safety protocols are being put in place to protect the districts investments. K-1 
devices will include touch screen capability to make learning easier. The district is working 
with CESD for a better remote phone system. This option will allow staff to have a 
Gladstone number when working from home. If this doesn’t’ work the district will turn on 
Google Voice. Jeremiah Patterson thanked the teacher leaders for their feedback from the 
group on what tools were needed to be successful. The was a question about the return of 
the chromebooks last year. Samantha Nelson reported they are in relatively good shape; 
very few were broken. A technology hotline has been set up for staff and students. At this 
time there are only two staff to answer technology questions. Samantha Nelson gave kudos 
to Ryan Johnson and his team. Bob Stewart said some families prefer their own device. The 
hybrid option means the district will need some chrome books in the buildings as well as in 
student homes. He asked the Board to email him with specific tech questions.  
 
Samantha Nelson gave an update on the summer food service program changing to the 
required point of sale during the school year. This summer about 800 students participate in 
the summer food service program each week. The State has expanded eligibility 
requirements to qualify for free and reduced meals. This will allow for more families to 
participate in the program. The district will finalize its plan for the food service program 
during distance learning once the state makes their decisions. There was a question 
regarding delivering food to families who cannot access the pickup. The district encourages 
families to reach out if they do not have transportation so that we are able to assist them. 
The program will move to Kraxberger Middle School this fall and we will do more outreach 
when the program is in its final stages.  
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Lennie Bjornsen reported on the Social Emotional Learning (SEL) supports the district will 
have available such as intentional parent support and student support groups. The district 
will have outreach processes in place that will include frequent calls, emails and even virtual 
connections. Principals and Counselors will have regular coffee hours to talk about how 
school is going. Web learning resources will be provided and advising and coaching 
experiences will be offered. Our mental health partners are already working and connecting 
with our families.  
  
Jeremiah Patterson reported the guidance from ODE requires the district give once a month 
updates to the Board and report a minimum of four times a year on how we are doing.  

 
5. BOARD MEETINGS PROTOCOLS 

Board Chair, Greg Lind has provided each member a copy of Robert’s Rules of Order Newly 
Revised In Brief. He would like to see the Board work towards always having a motion and 
second before the discussion of each action item. At this time, he will forward all public 
comments received to all members prior to the meeting. As Board Chair he will read public 
comments into the minutes during the public comment time on the agenda. If comments 
take longer than 3 minutes he will summarize. If many comments are received on the same 
topic, he will announce the number received and summarize the statements. There was 
discussion regarding allowing the public to speak during the meeting in lieu of reading the 
comments. The concern is not being able to stop inappropriate comments such as using 
names of staff and/or students. If staff and students are named in letters received, he will be 
able redact them prior to the reading. He asked the members about moving the public 
comments to the end of the Board agenda. The consensus was to honor the public and 
keep public comments where they are in the agenda format. The Board welcomes 
comments, will state appreciation for the comments and ensure the submitter that 
comments have been received and heard. Bob Stewart said during these times of virtual 
meetings, neighboring school districts are asking public comments to be sent prior to the 
meeting and then they are read into the minutes. Board Chair, Greg Lind will work to reword 
the public comment protocols during virtual meetings and the statement on the agenda for 
submitting comments prior to meetings. The consensus of the Board was to be more 
inclusive of the public.     

 
ADJOURNMENT 
 
The next regular School Board meeting is scheduled at 6:30 pm on Wednesday, August 12, 2020. 
During Oregon’s school closure, virtual meeting links will be posted on the agendas for all meetings.  
 
 
Board Chair, Greg Lind adjourned the work session at 9:29 pm. He announced the board would meet 
in executive session under ORS 192.660(1) and under ORS 192.660 (2)(i) to evaluate the 
superintendent. The Board took a 10-minute break before reconvening into executive session.  
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EXECUTIVE SESSION 
 
At 9:42 pm, Board Chair, Greg Lind called to order the zoom executive session under ORS 192.660(1) 
and under ORS 192.660(2)(i) superintendent evaluation.  
 
ATTENDANCE:         
Greg Lind, Chair       
Stacie Moncrief, Vice Chair 
Tracey Grant, Member 
Erik Richter, Member 
Jay Schmidt, Member 
Jeremy Schumacher, Member  
Steve Stewart, Member 
 
Bob Stewart, Superintendent 
Natalie Weninger, Board Secretary 
 
 
At 10:25 pm, Board Chair, Greg Lind adjourned the executive session zoom meeting.   
 
 

 
ATTEST:  

 
 
___________________________    ____________________ 
Greg Lind, Board Chair     Date 
 
 
______________________________   ____________________ 
Bob Stewart, Superintendent     Date 
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