
MINUTES OF REGULAR SESSION OF GLADSTONE SCHOOL BOARD 
SCHOOL DISTRICT #115, CLACKAMAS COUNTY 

GLADSTONE, OREGON 
 

February 13, 2019 Minutes 
 
BOARD ATTENDANCE:        BOARD ABSENT:    
Kristin Eaton, Chair       Tracey Grant, Member 
Jay Schmidt, Vice Chair  
Greg Lind, Member 
Stacie Moncrief, Member 
Steve Stewart, Member 
Nicole Vera-Vera Couzens, Member 
 
Bob Stewart, Superintendent 
Natalie Weninger, Board Secretary 
 
The regular meeting of the Gladstone School District Board of Directors was held in the     

Gladstone High School Demonstration Room on Wednesday, February 13, 2019.  
  
1.  CALL MEETING TO ORDER 
 Board chair Kristin Eaton, called the meeting to order at 6:30 pm.  
 

a. Flag Salute 
            Board Chair Kristin Eaton led the flag salute. 

 
2. RECOGNITION OF STUDENTS/STAFF AND/OR PUBLIC 
 

a. Growing Great People Award  
Jere Applebee introduced Sue Elder, executive director at Clackamas County 
Children’s Commission Head Start and Debbie Stedman, education supervisor 
from the Clackamas County Children’s Commission, Head Start.  The 
administration and board members shared their appreciation for Sue Elder’s long 
partnership and long-standing mission to serve young children and their families. 
Ms. Elder said there is no place like the Gladstone Center for Children and 
Families. It’s a one stop center for early childhood and continues to grow. Praises 
were given to Debbie Stedman and Jere Applebee for their work at the center. Ms. 
Eaton presented the Growing Great People Award on behalf of the board.  

 
 At this time Board chair, Kristin Eaton moved to item 4.a – Oregon Public School Funding.  
 

b. GCCF Board Room Artwork 
Jere Applebee, principal and director of the GCCF, introduced Sherrie Withers. 
Mrs. Withers shared a slide show of kindergarteners doing art and read some 
funny things they say to her and her husband. The board thanked her for her 
dedication and work with the students.  

 
3. INFORMATION FROM STUDENT REPRESENTATIVE 

Student representative Matt Lehrbach, reported on matters of interest at Gladstone High 
School. Mr. Lehrbach said ASB wrapped up Sprit Week with the juniors winning. Staff and 
student participation were great. They are focusing on club and sport recognitions. A board 
has been created in the school hall to hang announcements, share pictures and help make 
all students aware of activities. They hope to encourage more students to get  involved.  
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Their next project is student mental health and wellness week. They hope to ensure that 
students succeed in school and out of school. They are planning an assembly and hope to 
make this a focus throughout the school year. Mr. Lehrbach gave a sport/activity update. 
Ms. Eaton congratulated him on a representing Gladstone High School when Senator 
Merkley was visiting the district. Mr. Lehrbach shared his aspirations after high school with 
the board. The board thanked him for his report.  

 
4. DISCUSSION REPORTS 

 

a. Oregon Public School Funding 

Kevin Zerzan and Kris Schuberg, GTA co-presidents, addressed the board on 
behalf of Gladstone teachers. Ms. Schuberg said they are proud educators and 
proud to teach. However, they are not proud of Oregon funding for public 
schools. For the first time in a long time they feel hopeful.  Mr. Zerzan said 
Gladstone School District is a family tradition. He spoke about the low numbers 
of school days in Oregon and the state’s lack of funding to provide the best 
education for its students. They hope the resolutions from school districts across 
Oregon will inspire the legislature to adopt higher funding for public schools.  
 
Ms. Eaton read aloud the sample resolutions provided. The board discussed the 
differences in the resolutions. The consensus of the board was that funding in 
Oregon is appalling and an embarrassment. There was a brief discussion 
regarding the similarities in the two samples. The consensus of the board was 
the OSBA version would speak more to the legislature regarding the Quality 
Education Model (QEM), health care and PERS.    
 
Mr. Lind moved first and Mr. Stewart seconded approval of the following resolution 
from OSBA: 
 
WHEREAS, since the passage of Measure 5 in 1990 this state has consistently 
underfunded its schools and failed to adopt a means of sustainably paying for 
public services; and  
 
WHEREAS, we believe funding a strong system of public education is the best 
investment Oregonians can make to strengthen our economy, create thriving 
communities and improve the quality of life for every Oregonian; and 
 
WHEREAS, we support a well-rounded curriculum that meets the needs of 
Oregon's students, including: art, music, PE, career and technical training and 
co-curricular activities; and  
 
WHEREAS, we must ensure that efforts to close the academic achievement gap 
and supports for students who have been historically underserved are 
expanded;and  
 
WHEREAS, Oregon's public schools have experienced a prolonged period of 
unstable and inadequate funding that has resulted in dire consequences: teacher 
and staff layoffs, program cuts, unacceptably large class sizes and one of the 
shortest school years in the country; and  
 
WHEREAS, the Quality Education Model has consistently defined what a high-
quality educational system should look like for Oregon students, but the 
Legislature has never provided the funding to meet it; and  
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WHEREAS, the Legislature has made progress and reinvestments in K-12, but 
funding momentum is fragile due to looming costs increases related to health 
care and PERS; and  
 
WHEREAS, Oregon's political leaders have embarked on an ambitious effort 
through the Joint Interim Committee on Student Success to define what our 
schools can be and find the means of sustainably paying for them; and  
 
WHEREAS, school board members need to help shoulder the responsibility for 
making the case to Oregon's voters that the Legislature needs to prioritize 
investing to the level of the QEM to assure educational opportunities for every 
student in every district in our state. 
 
(19-08)NOW THEREFORE, BE IT RESOLVED, that the Gladstone School 
District Board of Education pledges to join and support the efforts of "Oregonians 
for Student Success" campaign to ensure that Oregon's lawmakers prioritize 
investments to improve the educational outcomes for Oregon's greatest natural 
resource: our children.  

 
(19-08) Motion passed 6-0, Ms. Grant was absent.  

 
Ms. Eaton said it was wonderful to see the sea of red shirts in the audience. She 
is so pleased with her children’s education in the Gladstone School District. She 
can look around the room and can say to all of the teachers, “You impacted my 
child.” Mrs. Vera-Vera Couzens seconded Ms. Eaton’s comments and said she is 
proud to be a Gladstone graduate. Ms. Moncrief loves the red shirts. She, too is 
a proud educator and proud of our teachers. She thanked them for giving 
students their best. Mr. Lind said tonight is so exciting. He is excited to build a 
partnership and push the state to do better. Superintendent Stewart commented 
this is the best chance for better school funding in Oregon. He is proud of all 
employees and our board. He thanked Mr. Zerzan and Ms. Schuberg. The board 
gave a standing ovation to the teachers.  
 

b. Audit/Management Reports 

Jeremy Gingerich, CPA, Wilcox Arredondo & Co, the District’s independent 
auditor, presented the independent audit report and the separate report to the 
Board of Directors on findings and recommendations. Jeremy Gingerich met with 
the Audit Committee on January 14, 2019 to review the audit and discuss the 
District’s financial processes and internal controls. Board members on the 
committee are Jay Schmidt and Kristin Eaton. Other members on the committee 
are Shari Anderson, Clackamas County, and Tim Witcher, Clackamas Education 
Service District Director of Finance.  Mr. Gingerich reported the district received 
an unmodified opinion. That is the highest opinion they can give. He directed 
them through several pages of the report, highlighting year to year comparisons, 
statement of net position, financial statements, PERS liability, budget to actuals, 
federal expenditures and state requirements.  There was a question about the 
PERS liability. Mr. Gingerich said Gladstone is in a good position mainly due to 
good decisions in 2003-04 using bonds to prepay interest incurred. This has kept 
the PERS liability low. Compared to other districts Gladstone is in very good 
shape. He also mentioned the requirements by Governmental Accounting 
Standards Board (GASBE).  
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Mr. Gingerich spoke highly of Samantha Nelson, director of finance and 
operations and her staff. He went over the second report which he commented is 
a template and shows all the things we need to do. If there were notes for the 
board they would be here. It also includes the required engagement letter. Mr. 
Gingerich said if there are any questions, to feel free to email or call his office. 
Bob Stewart said the firm is great to work with. The district has a great 
relationship with their staff. The board thanked him for his report.  

 
c. Annual Pest Management Report 

Annually, the District is to provide the Board with a summary of pest activity that 
has occurred within the District as part of the District's Integrated Pest 
Management Plan (IPM).  Included in the Board packet was a summary.  Ted 
Yates, IPM Coordinator, reviewed the report and was available to answer 
questions. Mr. Yates said the philosophy is to put down the least amount of 
pesticides as possible. He reported there are three trees behind Kraxberger 
Middle School that have to be cut down. An arborist will help them determine the 
reason for their decay. Last year he had one patron email him for a copy of the 
report. The district had an audit from the state which proved to be a learning 
experience. He is working with Mrs. Nelson to get all the new required processes 
in place. Mrs. Nelson explained the new program coming from the state is a 
partnership. The board thanked Mr. Yates for his report.   
 

d. GCCF Performance Report 
Jere Applebee, principal/director at Gladstone Center for Children and Families 
along with Lennie Bjornsen, director of student and family supports presented the 
annual Gladstone Center for Children and Families performance report. Mr. 
Applebee went over the 2018-19 shared goals. The management team meets 
monthly. It’s their job to make sure the goals are met. They highlighted serval 
partners. Mr. Applebee announced that CareOregon has committed to funding the 
new dental clinic at the center. Mr. Bjornsen said Mr. Applebee’s leadership at the 
center has been remarkable. Mrs. Vera-Vera Couzens shared her personal story 
about how well the programs at the center are doing for her child. The board 
thanked them for the report.   

 
5.  ACTION ITEMS 
 

a. Approve Minutes 
Mr. Lind moved first and Mrs. Vera-Vera Couzens seconded approval of the 
following resolution: 

 
(19-09) BE IT RESOLVED, that the minutes of the following 
School Board meetings are hereby approved: 
January 9, 2019 – Regular School Board Meeting 
January 31, 2019 – Work Session 
 
(19-09) Motion passed 6-0, Ms. Grant was absent.  

 
 b. Approve Softball Trip 

Emily Smith, head girls’ softball coach, requested authorization for the varsity team 
to travel to Sisters, Oregon to participate in the Spring Break softball tournament.  
 
Students would leave on Saturday, March 23, and return on Monday, March 25, 
2019. Twelve students and two coach chaperones will participate in the trip. 
Lodging will be a rental house at the 4th Sister’s Condo.   
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Mr. Lind moved first and Mrs. Vera-Vera Couzens seconded approval of the 
following resolution: 
 

(19-10) WHEREAS, the high school varsity girls’ softball  
team is requesting permission to participate in a trip to 
Sisters, Oregon, March 23 through March 25, 2019, and 
 
WHEREAS, the school reaffirms its position of supporting 
curricular/co-curricular activities involving travel when they 
contribute to the achievement of desirable 
educational/social/cultural goals as cited in Policy IICA -- 
Field Trips and Special Events, therefore 
 
BE IT RESOLVED, that the Gladstone School District 
Board of Directors approves the travel of the students and 
coach chaperones to Sisters, Oregon, March 23 through 
March 25, 2019, as outlined in the superintendent’s 
February report. 

 
(19-10) Motion passed 6-0, Ms. Grant was absent.  

 
 c. Approve East Coast Trip 

Vicki Baker, registrar at Gladstone High School requested authorization for 
students to travel to the east coast in spring of 2020. Gladstone High School has 
offered an educational opportunity to travel on the East Coast since 1976.  
 
The trip goes to the East Coast the week prior to and including the week of spring 
break in March. The proposed dates of travel will be March 12 through March 27, 
2020.  Patti Alexander, vice principal, Vicki Baker, registrar, and Ryan Browning, 
social studies teacher, at GHS will be coordinating the trip scheduled for 2020. 
 
The students will miss six days of school and will be responsible for make-up of 
assignments. Arrangements will be made in advance with their teachers. The cost 
per individual for the trip will be determined as information is received.  The trip is 
estimated to cost $3,500 per student, which included airplane fare, motor coach 
tour transportation, food and lodging. The participants will pay for the cost of 
substitute teachers. 
 
The majority of the trip will be spent in six areas:  Williamsburg, Washington DC, 
the Amish country of Pennsylvania, Philadelphia, New York City and Boston.  
Students will tour historical sites such as Monticello, Gettysburg, Ellis Island, and 
the White House. They will tour museums such as the Holocaust Museum and the 
Smithsonian Mall Museums, and attend plays in New York City.     
 
School Board Policy IICA - Field Trips and Special Events, supports field trips and 
other curricular/co-curricular activities involving travel when such trips or activities 
contribute to the achievement of desirable educational/social/cultural goals.”  
 
Ms. Moncreif moved first and Mr. Lind seconded approval of the following 
resolution: 
 

WHEREAS, Patti Alexander, vice principal, Vicki Baker, registrar,  
and Ryan Browning, social studies teacher at GHS, and the  
selected students and staff are requesting permission to participate 
in a trip to the east coast, and 
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WHEREAS, the school reaffirms its position of supporting 
curricular/co-curricular activities involving travel when they 
contribute to the achievement of desirable 
educational/social/cultural goals as cited in Policy IICA -- 
Field Trips and Special Events, therefore 
 
(19-11) BE IT RESOLVED, that the Gladstone School District Board 
of Directors approves the travel of Patti Alexander, vice principal, 
Vicki Baker, registrar, and Ryan Browning, social studies teacher, at 
GHS, and the selected students and staff to the east coast, March 
2020, as outlined in the superintendent’s report. 

 
(19-11) Motion passed 6-0, Ms. Grant was absent.  

 
d.  Approve PACE Declaration of Trust Agreement 

Gladstone School District is a member of Property and Casualty Coverage for 
Education (PACE). Oregon law requires that self-insured public entity programs 
be formed through an inter-governmental agreement between the participating 
entities. PACE’s original trust was adopted in 2006 and the Trustees completed 
a review and approve the enclosed changes to the original document.   
 
Gladstone School District, as a trust member, must adopt the PACE 
Declaration of Trust.  
 
Mr. Stewart moved first and Mr. Schmidt seconded approval of the following 
resolution: 
 

(19-12) Whereas, Gladstone School District is a member of Property 
and Casualty Coverage for Education (PACE), a self-insured property 
and liability program with Oregon School Boards Association (OSBA); 

 
Whereas the OSBA Board of Directors have approved a new PACE 
Declaration of Trust:  

 
Whereas it is required for all PACE members to adopt the PACE 
Declaration of Trust to enter into an intergovernmental agreement with 
PACE and continue to receive PACE benefits:  

 
THEREFORE, BE IT RESOLVED that the Gladstone School District 
Board of Directors adopts the PACE Declaration of Trust and Form of 
Joinder to Trust Agreement as presented in the superintendent’s 
February 13, 2019 report.   
 
(19-12) Motion passed 6-0. Ms. Grant was absent.  
 
 

Samantha Nelson, director of finance and operations, will be available to answer 
questions. 
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 e. Approve Request for Resignation/Release of Contract  

Jeremiah Patterson, Assistant Superintendent, will be present to answer questions. 
It is recommended the Board release staff from contract as presented in the 
superintendent’s February 13, report.  
 
 
Ms. Moncreif moved first and Mr. Stewart seconded approval of the following 
resolution: 

 
(19-13) BE IT RESOLVED, that the Sarah Woods submitted 
a letter of resignation and herein recommended for release 
from contract, be accepted by the Gladstone School District 
Board of Directors, as submitted February 13, 2019. 
 
(19-13) Motion passed 6-0, Ms. Grant was absent.  
 

6. PUBLIC PARTICIPATION 
 There were no public comments. 
  
7. INFORMATION FROM ADMINISTRATIVE STAFF 
 

Jere Applebee, principal/director at Gladstone Center for Children and Families 
reported the Arrow Dental van was in the district for two additional days. Bingo Night at the 
center drew in over 200 people. Mr. Applebee shared the hard work staff does in his 
building. They are fantastic teachers always working hard to push students. The building 
started off with 29 percent of students in the red zone they have dropped that to 20 
percent. Bob Stewart shared the center’s SBAC scores for the students now in third grade 
being above state average in reading and math. Mr. Stewart said the kindergarten 
readiness assessments come out later this month. Those assessments are done the first 
few weeks of school. He briefly talked about the zones and the social and emotional 
behaviors of students. There was a question regarding housing crisis effecting social and 
emotional behaviors. Bob Stewart said the assessments are one indicator. The board 
congratulated the hard work done by all staff through the third grade building on that 
foundation set at the center. 
 
Kevin Taylor, principal at Gladstone High School, reported they moved testing from 
April to February. SBAC math and language arts, the Oregon Healthy Teen survey, and 
the SAT pilot program. A selected group of seniors will take the National Assessment of 
Educational Progress (NAEP). Staff has begun prepping for forecasting next year.  
 

8. SUPERINTENDENT'S REPORT 
 

a.  Financial Report 
The financial report for the month ending January 31, 2019 was presented. 
Samantha Nelson, director of finance and operations, reported she is presently 
working on the budget for the budget committee. Her forecasting is currently 
projecting status quo with enrollment numbers and to use some fund balance. 
Mrs. Nelson said a doodle poll will go out next week for budget orientation 
meetings. Bob Stewart said the next revenue forecast will come out the end of 
February. By law it is due March 1. He said the audit is a well-oiled machine 
under Mrs. Nelson’s leadership. The board thanked her for her work.  
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 b. Personnel 
Rian Crocker has been hired as the grounds/courier for the district. Katherine 
Czernik has been hired as a temporary special education instructional assistant 
at John Wetten. At Gladstone High School, Matthew Bohn has been hired as a 
temporary special education instructional assistant. Rob Hill has resigned his 
position as assistant baseball coach and David Leman has been hired as the 
track coach. 
 

 c. Legislative Update 
  Superintendent, Bob Stewart reported the secretary of state did an audit at the 

negligence in Portland Public Schools and came up with a finding. Community 
colleges and higher education lobbyists are looking at and putting pressure on 
legislatures for funds earmarked for K12. He believes there will be something on 
the ballot for K12 funding. Mrs. Nelson is looking at scenarios if funds end up being 
lower than the Governor’s budget.  

 
9. PRESENTATIONS AND SUGGESTIONS FROM BOARD MEMBERS 

 
Greg Lind reported he attended the roundtables with Representative Kurt Schrader and 
Senator Mark Merkley. He urged folks to attend. He really enjoyed the air bands at GHS 
Spirt Week.  
 
Stacie Moncrief reported a lot of educators will be in attendance at the State Capitol on 
February 18. She said there was a fantastic visit at her school by state representatives.  
 
Steve Stewart reported the Gladstone High School robotics club has one more week of 
building then they will be off to competitions. He will send the schedule out. 
 
Kristin Eaton provided board members with a handout from the City of Gladstone 
announcing their open house for the Gladstone Civic Center on February 20 at 6:00 pm. 
 
a. Special Districts Elections 2019 

Gladstone School Board has three (3) positions open for the May 21, 2019 
Special District Election. Position 3, Steve Stewart, Position 4,  
Stacie Moncrief, Position 5, Kristin Eaton expire June 30, 2019. Clackamas 
County Website has information to file for candidacy. First day to file is February 
9. Last day to file is March 21 at 5:00 pm.   

 
10. ADJOURNMENT 
 

The next regular School Board meeting is scheduled at 6:30 pm on Wednesday, March 13, 
2019, at the School District Administration Office, 17789 Webster Road, Gladstone, 
Oregon.  
 

At 8:40 pm, Board Chair Kristin Eaton adjourned the regular session.  
 

 
ATTEST:  
 

_______________________________  _________________________ 
Kristin Eaton, Board Chair    Date 
 
 
_______________________________  _________________________ 
Bob Stewart, Superintendent    Date 

 


