
MINUTES OF REGULAR SESSION OF GLADSTONE SCHOOL BOARD 
SCHOOL DISTRICT #115, CLACKAMAS COUNTY 

GLADSTONE, OREGON 
 

March 11, 2020 – Minutes 
 
BOARD ATTENDANCE:       BOARD ABSENT:  
Jay Schmidt, Chair      Jeremy Schumacher, Member 
Steve Stewart, Vice Chair (arrived at 6:45 pm) 
Tracey Grant, Member 
Greg Lind, Member 
Stacie Moncrief, Member 
Erik Richter, Member 
 
Bob Stewart, Superintendent 
Natalie Weninger, Board Secretary 
 
The regular meeting of the Gladstone School Board of Directors was held in the School District 

Administration Office on Wednesday, March 11, 2020. 
 

1.  CALL REGULAR SESSION TO ORDER 

 Board Chair, Jay Schmidt called the regular session to order at 6:30 pm. 

a. Flag Salute 

Jay Schmidt, Board Chair led the flag salute.  

2. RECOGNITION OF STUDENTS/STAFF AND/OR PUBLIC 

 a. GCCF Board Room Artwork 

Jere Applebee, Principal/Director presented the artwork in the boardroom on 
display created by the students at Gladstone Center for Children and Families. 
Art teacher Sherrie Withers retires at the end of the school year. She has left her 
mark on students. He read a letter from Sherrie about art with the students.   

3. INFORMATION FROM STUDENT REPRESENTATIVE 

Tryton Jaekel, Student Representative from Gladstone High School reported to the 
Board on matters of interest at Gladstone High School. He is the freshmen liaison for 
ASB. Tryton gave some highlights of the connection activities during sprit week’s road 
trip themed celebrations. ASB held a charity drive for homeless in which they collected 
toiletries and made uplifting cards for them. Students began forecasting for next school 
year as third trimester began today. ASB is busy planning activities for the upcoming 
Unity Week. The Board thanked him for the report.  
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4. DISCUSSION/REPORTS 

 a. GCCF Performance Report 

Jere Applebee, Principal/Director at Gladstone Center for Children and Families 
along with Lennie Bjornsen, Director of Student and Family Supports presented 
the annual Gladstone Center for Children and Families performance report. They 
briefly went over the services and partners at the Center. The number of 
community members who access the services continues to increase each year. In 
the 2018-19 school year there were 1000 more people over the previous year 
accessing services at the Center. Participation at family engagement nights 
continues to grow. A new family coach helps coordinate other services for 
families. The Tooth Taxi continues to flourish and is now seeking ways to bring 
dental services to classrooms. Parent education night continues to have 30 or 
more attendees. It has remarkable parent support providing dinner and child care 
at each event. The summer lunch program served almost 3500 meals. The 
program has been renewed at the Center for five more years. In the past the 
Library has partnered with the summer lunch program for activities during lunch. 
The Center is a pediatric destination for the county. High school students can 
access all resources anonymously. Bob Stewart will host the annual CEO meeting 
of the partners where as a team they analyze where we are and where we could 
go. Lennie Bjornsen suggested the Board consider doing a sponsor publication 
about the Center. The Board asked about the three-year goal to track student 
success. Jere Applebee said they now have four years of data. The number of 
students who stay with our schools to third grade is about 68%. Of that cohort 
they range from 12 to 14 percent above the State average test scores. Lennie 
Bjornsen said they continue to work with CESD to look at what students are doing 
at age four to form a data string before DIEBEL testing. They also examine social 
and emotional skills as well as literacy. They need one more year to make that 
loop. Eighty students attended Head Start at the Center. Of those students 60% 
attend Kindergarten at the Center. The McLoughlin Committee works to align 
with PreK through third grade as well. The Board thanked them for their report 
and work at the Center.   

b. Continuous Improvement Process (CIP) Progress Report 

The CIP is a three-year plan, with goals focused on improving student outcomes 
in three focused areas. The three goals included in the CIP are Increase Regular 
Attendance, Increase Rates of Mathematics Achievement, and Increase 
Percentage of 9th Grade Students on Track to Graduate.  Last month, the Board 
received a progress report on the goals for 9th Grade Students on Track to 
Graduate. Jeremiah Patterson, Assistant Superintendent, Jere Applebee, 
Principal/Director at GCCF and Lori Buchanan, Vice Principal at JWE provided a 
progress report on the goal for Increase of Regular Attendance.  
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The theories of action found that a focus on attendance under 92% was too 
many students. They are working together to focus on those under 85%. The 
attendance committee worked on the climate of the letters to make them 
school level appropriate. Almost every teacher has signed up to be a mentor for 
struggling students to help with the many children facing mental health issues. 
At the kindergarten level they push the importance of being at school. They 
work at changing the culture to believing that “Everyday Matters” and teaching 
the expectations. They send out post cards thanking them for getting kids to 
school and supporting the school. They also remind them that 90% is good 
attendance. At John Wetten they received a general attendance letter. It is 
friendly explaining the reason attendance is so important and offering to 
partner with parents. Then magnets are given out at conference to track 
attendance in a fun way. Lori Buchanan calls families prior to sending the first 
attendance letters and then includes a personal note with the letters. Their 
counselor intern spent time this year researching new students who had 
attendance problems at their previous school. Her outreach to those families 
has been very successful. Melissa Hensley, Elementary Secretary has done an 
incredible job at building relationships with families. We could not have had the 
increase to our attendance rates without her. Another change is they no longer 
award perfect attendance. They now do a class attendance rate and are pushing 
for schoolwide attendance rates. Jere Applebee says he has tried different 
contests over the year but has found that Otter Pops are the best incentive. He 
believes children do have influence in their families and sees it when Otter Pops 
are the reward.  There was a brief discussion about the attendance court 
process in Gladstone in partnership with the City of Gladstone. Jeremiah 
Patterson said they focus their efforts primarily on students within the green 
zone. He presented improvements in attendance for the economically 
disadvantaged and special education students’ districtwide. Lori Buchanan said, 
Schoolzilla has been a great tool for tracking and getting the attendance data. 
The Board thanked them for the report and their work.    

 
5. ACTION ITEMS 

 a. Approve Minutes  

Greg Lind moved first and Erik Richter seconded approval of the following 
resolution:  

    (20-18) BE IT RESOLVED, that the minutes 
     of the following School Board meeting be 
     and hereby are approved:  
 
    February 12, 2020 –   Regular School Board Meeting 
    

(20-18) Motion passed 4-2.  
Jeremy Schumacher was absent; 
Steve Stewart and Tracey Grant abstained.  
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 b. Approve Requests for Resignation/Release of Contract 

On February 24, 2020, Samantha Pelkey-Flock, Counselor at KMS, submitted a 
resignation letter effective June 17, 2020.  

On March 6, 2020, Darby Lambert, Math Teacher at KMS, submitted a 
resignation letter effective June 12, 2020.   

  Steve Stewart moved first and Tracey Grant seconded approval of the following 
resolution: 

 (20-19) BE IT RESOLVED, that the teachers listed 
above have submitted letters of resignation and who 
are herein recommended for release from contract, 
be accepted by the Gladstone School District Board 
of Directors as submitted March 11, 2020. 

 
 (20-19) Motion passed 6-0.  
 Jeremy Schumacher was absent. 
 

c.            Approve Requests for Leave 

On February 24, 2020, a letter was received from Christine Ong (Stephen), 1.0 FTE 
2nd Grade Teacher at JWE, requesting an unpaid leave of absence for the 2020-21 
school year.  This request would extend Christine’s FMLA parental leave.   
 
On February 3, 2020, a letter was received from Danielle Winegar, 1.0 FTE 1st 
Grade Teacher at John Wetten Elementary, requesting to continue her unpaid 
leave of absence for a second year; the 2020-21 school year to care for her child.  

There was a question regarding how many years leave can be taken for a whole 
year. Jeremiah Patterson, Assistant Superintendent reported he has seen only 
two. This is the second year for Danielle Winegar.  

  Steve Stewart moved first and Erik Richter seconded approval of the following 
resolution: 

 (20-20) BE IT RESOLVED, that the teachers listed 
above have submitted letters of request for a leave 
of absence and who are herein recommended for 
leave of absence, be accepted by the Gladstone 
School District Board of  

    Directors as submitted March 11, 2020 
 

 (20-20) Motion passed 6-0.  
 Jeremy Schumacher was absent. 
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d.           Approve Request for FTE Reduction 

On February 13, 2020, a letter was received from Laura Fuller, Social 
Studies Teacher at Kraxberger Middle School. She is requesting to 
continue her 0.3 leave of absence from her full time teaching assignment. 
She would like to remain at 0.7 FTE for another year, the 2020-21 school 
year.  

 
Tracey Grant moved first and Stacie Moncrief seconded approval of the 
following resolution: 
 

(20-21) BE IT RESOLVED that the Gladstone School 
District Board of Directors approves the request to 
extend leave of absence in a reduction in teaching 
assignment from 1.0 FTE to 0.7 FTE as requested by 
Laura Fuller, social studies teacher at WLK, for the 
2020-21 school year. 

 
 (20-21) Motion passed 6-0. 
 Jeremy Schumacher was absent. 
 
Bob Stewart, Superintendent and Jeremiah Patterson, Assistant 
Superintendent, were be available to answer questions for all of the 
contract renewal action items.  
 

e.  Acknowledge Termination of Contracts for Temporary Licensed 
Employees 
 

The Gladstone School District employed licensed teachers on a temporary basis 
to fill vacancies left by teachers on leaves or leaving the District after the 
beginning of the school year.  

  Stacie Moncrief moved first and Erik Richter seconded approval of the following 
resolution: 

WHEREAS, ORS 342.835 provides that a School 
District Board may non-renew the contract of a 
temporary teacher, and 
 
 WHEREAS, the aforementioned are temporary 
teachers in that they were employed to fill 
vacancies which occurred after the opening of the 
2019-2020 school year, or due to an approved leave 
of absence, per ORS 342.815(9), and  
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WHEREAS, non-renewal of a temporary teacher 
does not preclude him/her from being hired in 
other teaching positions within the District for the 
2020- 2021 school year, therefore  

BE IT RESOLVED, the contract for the 
aforementioned teacher shall not be renewed for 
the 2020-2021 school year, therefore  

(20-22) BE IT FURTHER RESOLVED, that the School 
Board recognizes their contribution to the students 
of Gladstone School District and encourages them 
to apply for teaching 

 (20-22) Motion passed 6-0.  
 Jeremy Schumacher was absent. 

 

           f.  Approve Contracts for Probationary Licensed Employees 

Renewal of probationary employee contracts does not 
guarantee employment for the 2020-21 school year. Budget 
reductions may require layoff provisions.  

  Extension of Probationary 1 Contracts to Probationary 2 for 2020-21 

Tracey Grant moved first and Erik Richter seconded approval of the 
following resolution: 

WHEREAS, ORS 342.835 provides that a 
 School Board may renew the contract of 
 a probationary employee, and  
 
WHEREAS, each of the following individuals is 
currently a probationary employee of the 
Gladstone School District per ORS 342.835, 
therefore  

(20-23) BE IT RESOLVED, that the aforementioned 
licensed probationary employees be offered a 
probationary 2 contract, pursuant to ORS 342.805 
through 342.934, for the July 1, 2020, to June 30, 
2021, school year. 

 (20-23) Motion passed 6-0.  
 Jeremy Schumacher was absent. 
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Extension of Probationary 2 Contracts to Probationary 3 for 2020-21 

Tracey Grant moved first and Erik Richter seconded approval of the 
following resolution: 

WHEREAS, ORS 342.835 provides that a School 
Board may renew the contract of a probationary 
employee, and  

WHEREAS, each of the following individuals is 
currently a probationary employee of the 
Gladstone School District per ORS 342.835, 
therefore  

(20-24) BE IT RESOLVED, that the aforementioned 
licensed probationary employees be offered a 
probationary 3 contract, pursuant to ORS 342.805 
through 342.934, for the July 1, 2020, to June 30, 
2021, school year. 

 (20-24) Motion passed 6-0.  
 Jeremy Schumacher was absent. 

 

         g.           Approve Initial 2 Year Contract Teacher Contracts  

Extension of Probationary 3 to Initial “Contract” 2 Year Contract for 2020-21 

Stacie Moncrief moved first and Tracey Grant seconded approval of the 
following resolution: 

WHEREAS, ORS 342.835 provides that a School 
Board may renew the contract of a 3rd year 
probationary employee to “Contract” status on 
initial 2 year contract, and  

 
WHEREAS, each of the following individuals is 
currently a probationary 3 employee of the 
Gladstone School District per ORS 342.835, 
therefore 

 
(20-25) BE IT RESOLVED, that the aforementioned 
licensed 3rd year probationary employees be offered 
“Contract” status on an initial 2 year contract, 
pursuant to ORS 342.805 through 342.934, for the 
July 1, 2020, to June 30, 2022, school year. 

 
 (20-25) Motion passed 6-0.  
 Jeremy Schumacher was absent. 
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Tim Oberg’s renewal was voted on separately due to a conflict of interest 
for Tracey Grant. 
 
Steve Stewart moved first and Greg Lind seconded approval of the 
following resolution: 

WHEREAS, ORS 342.835 provides that a School 
Board may renew the contract of a 3rd year 
probationary employee to “Contract” status on 
initial 2 year contract, and  

 
WHEREAS, each of the following individuals is 
currently a probationary 3 employee of the 
Gladstone School District per ORS 342.835, 
therefore 

 
(20-26) BE IT RESOLVED, that the aforementioned 
licensed 3rd year probationary employees be offered 
“Contract” status on an initial 2 year contract, 
pursuant to ORS 342.805 through 342.934, for the 
July 1, 2020, to June 30, 2022, school year. 

 
 (20-26) Motion passed 5-0.  
 Jeremy Schumacher was absent.  
 Tracey Grant abstained.  

 
h.  Extend “Contract” Teacher Contracts 

In accordance with ORS 342.513, the School Board is called upon to extend 
contract teachers’ employment for a new two-year term.  

By definition, “contract” teachers are those teachers who had been advanced to 
permanent status prior to the beginning of this school year, 2019-2020.   

The law requires that the School Board act to extend or not extend contracts by 
March 15, prior to the expiration of the individual contract. 

Stacie Moncrief moved first and Erik Richter seconded approval of the 
following resolution: 

WHEREAS, ORS 342.513 requires School Board 
approval to extend individual teacher contracts 
beyond the initial two years; and  

WHEREAS, the law specifies that School Board 
action to extend individual teacher contracts occur 
by March 15, approximately fifteen months prior to 
the expiration of the individual contract; therefore 
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(20-27) BE IT RESOLVED, that the Gladstone School 
District Board of Directors extends the contracts of 
all aforementioned “contract” teachers through 
June 30, 2022, as recommended by the 
superintendent. 

 (20-27) Motion passed 6-0.  
Jeremy Schumacher was absent. 

  
             i.        Extend “Probationary” Administrator Contracts 

The School Board is called upon to extend probationary administrator contracts 
for one year the 2020-21 school year.  

   
Extension of Administrator Probationary 1 Contracts to Probationary 2 for 2020-
21 school year. 
 
Stacie Moncrief moved first and Erik Richter seconded approval of the 
following resolution: 

WHEREAS, ORS 342.835 provides that a School 
Board may renew the contract of a probationary 
administrator, and  

WHEREAS, the individual is currently probationary 1 
employee of the Gladstone School District per ORS 
342.835, therefore  

(20-28) BE IT RESOLVED, that the aforementioned 
probationary administrator employees be offered a 
probationary 2 contract, pursuant to ORS 342.805 
through 342.934, for the July 1, 2020, to June 30, 
2021, school year. 

 (20-28) Motion passed 6-0.  
Jeremy Schumacher was absent. 

j.         Approve 2020-2021 Calendar 

The calendar committee consisting of Jeremiah Patterson, Jere Applebee, Linda 
Alberico, Allison Agne-Maddox, Heather Bailey, Nicole Couzens, Stacey Ellefson, 
Brenden Thwing, Josh Weir, Sharman Watts, Heidi Smith, Shaun Southmayd, 
Kevin Taylor, Wendy Wilson and Natalie Weninger developed two 2020-2021 
calendar drafts and two 2021-2022 calendar drafts. Each year has one proposal 
to begin school before Labor Day and one to begin after Labor Day. Jeremiah 
Patterson, Assistant Superintendent and Josh Weir, Music Teacher reported the 
committee felt stronger about the before Labor Day options.  
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The Board had concerns about the extended Thanksgiving holiday and families 
not having enough advance notice for the change in the calendar, especially 
those who already submitted vacation times to employers. Jeremiah Patterson 
explained the increase in contract days are as per the contract.   

Greg Lind moved first and Tracey Grant seconded approval of the 
following resolution: 

  (20-29) BE IT RESOLVED, that the Gladstone 
   School District Board of Directors approves  

the before Labor Day (B) 2020-2021 School 
Calendar as presented in the March 11, 2020 
Superintendent’s report. 

  
 (20-29) Motion failed 2-4. Stacie Moncrief, Erik 

Richter, Jay Schmidt and Steve Stewart voted 
no. Jeremy Schumacher was absent. 

 
Erik Richter moved first and Greg Lind seconded approval of the following 
resolution: 

  (20-30) BE IT RESOLVED, that the Gladstone 
   School District Board of Directors approves  

the after-Labor Day (A) 2020-2021 School Calendar 
presented in the March 11, 2020 Superintendent’s 
report. 

  
 (20-30) Motion passed 5-1. Tracey Grant voted 

no. Jeremy Schumacher was absent. 
 
k.          Approve 2021-2022 Calendar 

It was recommended the board adopt a 2021-2022 calendar so families will 
know the first day of school, winter and spring break times for the 2021-
2022 school year: Both versions of the 2021-2022 calendars include Winter 
Break: December 20, 2021 through December 31, 2021 and Spring Break: 
March 21, 2022 through March 25, 2022. The Board discussed families 
having sufficient time to prepare for a change in student start time before 
Labor Day in the 2021-2022 school year or keeping the first day of school 
after Labor Day.  

Steve Stewart moved first and Stacie Moncrief seconded approval of the 
following resolution: 
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(20-31) BE IT RESOLVED, that the Gladstone 
School  District Board of Directors approves the 
2021-2022 before Labor Day (B) School 
Calendar framework as presented in the March 
11, 2020 superintendent’s report. 

 (20-31) Motion passed 5-1. Jay Schmidt voted 
no. Jeremy Schumacher was absent. 

 
The Board asked that the calendars be published as soon as possible.  

 
 l.  Approve Second Reading & Adoption Board Policies Section F  

 Jeremiah Patterson, Assistant Superintendent, presented the following policies 
presented to the School Board on February 12, 2020 for first reading. The policy 
review committee with the assistance of OSBA recommended the following 
policies for second reading and adoption. There was a brief comment about Policy 
FG being recommended for adoption not deletion.  

 
  F – Facilities Development  

  FA/FJ    Facilities Developmental Goals – Delete Policy   
  FB  Facilities Planning – Delete Policy 
  FC  Capital Construction Program – Delete Policy 
  FEA  Capital Improvement – Educational Program – Delete Policy 
  FEB  Selection of Architect  
  FECBA  Energy-Conserving Construction – Delete Policy 
  FEF/FEFB Construction Contracts – Bidding and Awards – Delete Policy 
  FF  Naming Facilities  
  FFA  Memorials – New  
  FG  Board Inspection and Acceptance of New Facilities 
  FK  Facilities Renovation - Delete  
 

Stacie Moncrief moved first and Erik Richter seconded approval of the 
following resolution: 

(20-32) BE IT RESOLVED that the Gladstone 
School  District Board of Directors approved the 
policies listed  in the March 11, 2020 
Superintendent Report in Section F – Facilities 
Development as presented for  second reading 
and adoption.  

 (20-32) Motion passed 6-0.  
Jeremy Schumacher was absent. 
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ADDED AGENDA ITEMS 

m.  Approve Election of Administrators 

A team of teachers, parents, administrators and School Board members 
participated in a rigorous process to select and recommend Michael Clutter 
as the John Wetten Elementary School Principal, beginning July 1, 2020. 
Board members Erik Richter and Tracey Grant took part in the hiring 
process. They said his experience really aligned to our district and it was 
obvious that he had researched our district. Bob Stewart, Superintendent 
feels really good about bring his experience to our team. Mike Clutter 
hopes to be at John Wetten until he retires.  

Michael Clutter, 1.0 FTE 
John Wetten Elementary School Principal 
Probationary 1 Contract – July 1, 2020 through June 30, 2021 
 
Steve Stewart moved first and Stacie Moncrief seconded approval of the 
following resolution: 

(20-33) BE IT RESOLVED that the Administrator 
 listed below, who are herein recommended for  
administrator election, on a probationary one 
contract, July 1, 2020 through June 30, 2021, be 
accepted by the Gladstone School Board of 
Directors, as submitted March 11, 2020.  

 
 (20-33) Motion passed 6-0.  

Jeremy Schumacher was absent. 

n.  Approve Election of Administrators 

A team of teachers, parents, administrators and School Board members 
participated in a rigorous process to select and recommend Sarah Dunkin as 
the Gladstone Center for Children and Families Early Learning 
Principal/Director, beginning July 1, 2020. Bob Stewart, Superintendent said 
Sarah Dunkin brings experience in a steady upward trajectory and she is 
already networked in early childhood.  

Sarah Dunkin, 1.0 FTE 
Gladstone Center for Children and Families, Principal/ Director 
Probationary 1 Contract – July 1, 2020 through June 30, 2021 
 
Steve Stewart moved first and Tracey Grant seconded approval of the 
following resolution:   
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(20-34) BE IT RESOLVED that the Administrator 
 listed below, who are herein recommended for  
administrator election, on a probationary one 
contract, July 1, 2020 through June 30, 2021, be 
accepted by the Gladstone School Board of 
Directors, as submitted March 11, 2020.  

 
 (20-34) Motion passed 6-0.  

Jeremy Schumacher was absent. 

 
o.  Approve Revised Student Investment Act Application 

  Upon review of the Student Investment Act Application there was a need to  
  make adjustments prior to submitting the application to the State. Bob Stewart,  
  Superintendent, reported the changes to the application outlined below.  

  Activity 2.10: Reduce Grades 2-6 Staff/Student Ratio to 24-28  

 
  Focused Use of Funds:  Retain 3.0 FTE certified employees to provide classroom  
  support at John Wetten Elementary and Kraxberger Middle School.  The   
  employees will work with students to improve academic performance, and  
  support students in their social emotional classroom needs. 
 
  Person or team:  John Wetten Elementary and Kraxberger Middle School  
  principals will hire, onboard, and support new staff.  Our reading specialists  
  and/or PLC classroom teams will assist  with required support and training as  
  needed. 
 
  Timeline: By August 1, 2020 

 
  Continuous Evaluation: 

 Performance evaluation of the employee, per contract 
 Data analysis of student performance 

 
  SIA Investment:  $348,000 

 
 Activity 2.11: Reduce Grades 7-12 Staff/Student Ratio to 24-28 in Core Content Classes 
 
  Focused Use of Funds:  Recruit and hire 4.0 FTE certified employees to provide  
  classroom support at Kraxberger Middle School and Gladstone High School.  

  The employees will work with students to improve academic performance, and  
  support students in their social emotional classroom needs. 
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  Person or team:  Kraxberger Middle School and Gladstone High School   
  principals will hire, onboard, and support new staff.  Our department leads and  
  academic advisory teams will assist with required support and training as  
  needed. 
 
  Timeline: By August 1, 2020 

 
  Continuous Evaluation: 

 Performance evaluation of the employee, per contract 
 Data analysis of student performance 

 
 SIA Investment:  $440,000 
 

Greg Lind moved first and Erik Richter seconded approval of the following 
resolution: 

     (20-35) BE IT RESOLVED, that the Gladstone School 
    District Board of Directors approves the changes 
    in the proposed School Investment Account Application 
    as presented in the March 11, 2020, Superintendent’s  
    report.  

 
 (20-35) Motion passed 6-0.  

Jeremy Schumacher was absent. 

 
p.  Approve Contract for Roof Replacement 

Approve Superintendent to enter into a contract for roof restoration and roof 
replacement on sections of the building at John Wetten Elementary School. 

A timeline for replacement, repair, and preventative maintenance was identified 
for each section of roof.  Two particular sections at JWE, were identified as being 
in immediate need.  One section is recommended for roof restoration while the 
other is recommended for replacement. The concern is the leaking below the 
existing roofing resulting in potential decay of the infrastructure of the roof.  
Gladstone utilized the co-operative purchasing process to select Garland/DBS, 
Inc. to supply materials and facilitate the installation of the roof.  Garland/DBS, 
Inc. on behalf of Gladstone School District administered a competitive bid 
process for the installation work.  Three bids were received for the roof 
restoration. The companies who responded to the bid request were: Arrow 
Roofing & Sheet Metal Inc., Progressive Roofing, and Northern Pacific Roofing & 
Construction, LLC. Each Company visited the site and assessed the area with 
Facilities Manager Ryan Johnson. Bids to complete the work ranged from 
$152,251 to $166,497. The bid was awarded to Garland/DBS, Inc. using Arrow 
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Roofing and Sheet Metal Inc., at a cost of $152,251 to complete the Roof 
Restoration and $81,604 for the roof replacement.  Garland/DBS, Inc. will insure 
the roof restoration materials and work for 10 years. 

Two bids were received for the roof replacement project.  The two who 
responded were Arrow Roofing & Sheet Metal and Progressive Roofing.  The 
bids were $81,604 and $95,489 respectively.  The bid was awarded to 
Garland/DBS, Inc. using Arrow Roofing & Sheet Metal, Inc.  There is some 
potential for additional issues to arise once the current roof is removed and the 
situation is assessed.  Garland/DBS, Inc. will insure the materials and work for 30 
years.  

Steve Stewart moved first and Tracey Grant seconded approval of the following 
resolution: 

(20-36) BE IT RESOLVED, that the Gladstone 
School District Board of Directors accept the 
proposal submitted by Garland/DBS, Inc, with 
Arrow Roofing and Sheet Metal, Inc. in the 
amount of $233,855  and authorize the 
Superintendent to prepare and sign a contract for 
the project as presented in the March 11, 2020, 
Superintendent’s report. 

 
 (20-36) Motion passed 6-0.  

Jeremy Schumacher was absent. 

 

6. PUBLIC PARTICIPATION 

 There was no public comment.  

7. INFORMATION FROM ADMINISTRATIVE STAFF 

Bob Stewart, Superintendent recognized Jere Applebee’s tenure in the district. They 
met in 1983 and coached together before working together. Jere said he grew up here. 
He graduated from Gladstone High School and raised his own family here. He has been 
blessed to have worked with a lot of special people. 

Jere Applebee, Principal/Director at Gladstone Center for Children and Families 
reported that Everybody Reads Day was a huge success. Kindergarteners were buddied 
up with fifth graders who came to the building for 45 minutes of reading. Special guests 
attended such as fire fighters and our superintendent. March into Kindergarten is next 
Tuesday. There will be a presentation regarding nuts and bolts, tours of classrooms, a 
bus ride and a chance for families to sign into ParentVue for Online Registration. Last 
week there was a Clackamas County share out of services held at GCCF. Secretaries, 
counselors were in attendance to hear about the partners and services.  
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Kelly Welch, Director of Special Services, reported she is looking at alternative 
curriculums for training. She is working to provide school work for medically fragile 
students in special services who are choosing to stay home.  

Tammy Tracy, Director of Human Resources, said this hiring is very busy and exciting.  

Leslie Robinette, Communications Coordinator, reported on her article regarding the 
Student Investment Act (SIA). She has shared it on social media and it will be coming out 
in the Clackamas Review.  

8. SUPERINTENDENT’S REPORT 

 a.  Financial Report 

The financial report for the month ending February 29, 2020 was presented to 
the School Board. Samantha Nelson, Director of Finance and Operations, 
thanked everyone for coming to the budget orientation meetings. Maintenance 
and custodial staff are busy working around the clock to keep up with the COVID 
19 sanitation.  

 b. Personnel 

Melinda Johnson, Attendance Secretary at Gladstone High School has written a 
letter of retirement effective June 12, 2020. She has been with the district since 
1994.  

c. School Board Policies – First Reading 

Since the adoption of policies in Section A/B – Board Governance, OSBA has 
made new recommendations. The policy review committee reviewed the 
policies below and recommended them to the Board for a first reading:  

 AC-AR  Discrimination Complaint/Grievance Procedure  
   (This AR requires Board Approval) 
 BBF  Board Member Standards of Conduct 
 BDC  Executive Sessions 
 BDDG  Minutes of Board Meetings 
 

No action is needed at this time. Greg Lind, Stacie Moncrief, Erik Richter, 
Jeremiah Patterson and Bob Stewart were be available to answer questions. 

 
9. PRESENTATIONS AND SUGGESTIONS FROM BOARD MEMBERS 

Stacie Moncrief said tomorrow, she will join middle schoolers at Molalla for the honor 
band. 

Tracey Grant reported the Cheerleading team took 3rd place at nationals. She went to 
the coliseum to watch them win at State.  



S u p e r i n t e n d e n t ’ s  R e p o r t  M a r c h  1 1 ,  2 0 2 0 | 17 

 

Greg Lind, gave a shout out to classified staff giving extra time and attention to 
sanitation efforts due to COVID 19. The letters from principals were comforting for 
families. He appreciates leadership and the employees that make it happen. 

Steve Stewart reported the First Robotics Competition (FRC) has postponed the robotic 
competition. They are looking to put together a smaller competition.  

 a. High School Graduation/Middle School Recognition  

High School Graduation is June 11 at 7:00 pm, plan to arrive early. High School 
graduation practice is June 11 at 2:00 pm.  8th Grade Recognition is June 10 at 
6:30 pm. 

At 8:40 pm, Board Chair, Jay Schmidt adjourned the regular session and called for the 
executive session as follows: 

10. EXECUTIVE SESSION 

Board Chair, Jay Schmidt called the in executive session under ORS 192.660(1) to conduct 
deliberations with persons designated by the governing body to carry on labor 
negotiations. Jeremiah Patterson, Assistant Superintendent, Samantha Nelson, Director of 
Finance and Operations, and Tammy Tracy, Director of Human Resources were present. 

Chair, Jay Schmidt adjourned the executive session at 8:55 pm.  

11. ADJOURNMENT  

The next regular School Board meeting is scheduled at 6:30 pm on Wednesday, April 8, 
2020 at the School District Administration Office, 17789 Webster Road, Gladstone.  

 

ATTEST:  

 

______________________________    ____________________ 
Jay Schmidt, Board Chair      Date 
 

______________________________    ____________________ 
Bob Stewart, Superintendent     Date 


