
MINUTES OF REGULAR SESSION OF GLADSTONE SCHOOL BOARD 
SCHOOL DISTRICT #115, CLACKAMAS COUNTY 

GLADSTONE, OREGON 
 

May 13, 2020 – Minutes 
 
BOARD ATTENDANCE:         
Jay Schmidt, Chair       
Steve Stewart, Vice Chair  
Tracey Grant, Member 
Greg Lind, Member 
Stacie Moncrief, Member 
Erik Richter, Member 
Jeremy Schumacher, Member 
 
Bob Stewart, Superintendent 
Natalie Weninger, Board Secretary 
 

Due to social distancing restrictions put in place by the Governor of Oregon, the regular meeting of 
the Gladstone School Board of Directors was held on a Zoom Virtual Meeting on Wednesday,  

May 13, 2020. 
 

1.  CALL REGULAR SESSION TO ORDER 

 Board Chair, Jay Schmidt called the regular session to order at 6:30 pm. 

2. ACTION ITEMS 

 a.         Approve Celebration Week for Class of 2020 

The Gladstone School Board and Administration recognized the hard work done by students 
graduating from Gladstone High School – Class of 2020. 

Greg Lind moved first and Tracey Grant seconded approval of the following resolution:  

(20-41) BE IT RESOLVED that the Gladstone School District 
Board of Directors congratulates and honors the work done by 
the Class of 2020,  

WHEREAS the circumstances of the COVID19 pandemic resulted 
in distance learning and  

WHEREAS the Class of 2020 senior year has been cut short and 
end of the year activities such as awards ceremonies, athletic 
activities, prom, and the graduation ceremony have been either 
canceled or altered,  
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THEREFORE the Gladstone School District Board of Directors 
declares the week of June 8, 2020 Celebration Week for 
Gladstone High School Class of 2020. 

(20-41) Motion passed unanimously 7-0 
 

b. Approve Minutes  

Stacie Moncrief moved first and Erik Richter seconded approval of the following revised 
resolution:  

    (20-42) BE IT RESOLVED that the minutes 
     of the following School Board meeting be 
     and hereby are approved as revised: 
 
    April 8, 2020 –   Regular School Board Meeting 
 

(20-42) Motion passed unanimously 7-0 
 
 c.          Approve Substitute Rate for the 2020-21 School Year 

 
The State Board of Education recommended a daily rate of $189.32 per day for substitute 
teacher pay for the 2020-2021 school year. The substitute teacher pay for 2019-2020 was 
$187.91 per day and $187.91 per day after the tenth consecutive day in the same 
assignment.  For 2020-2021, the State rate is lower than the 1/190th for a BA-0 on the 
2020-2021 certified salary schedule.  Therefore, the substitute rate will be $191.62 for all 
days. 

Stacie Moncrief moved first and Erik Richter seconded approval of the following 
resolution:  

WHEREAS the State Board of Education has recommended a daily 
rate of $189.32 for substitute teacher pay for the 2020-2021 
school year, and 

WHEREAS the state rate is lower than the Gladstone certified 
salary schedule BA-0,  

(20-43) BE IT RESOLVED that the Gladstone School District Board 
of Directors authorizes $191.62 as the substitute teacher pay for 
the 2020-2021 school year in the Gladstone School District as 
presented in the May 13, 2020 superintendent’s report. 

(20-43) Motion passed unanimously 7-0 
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d.  Approve 2020-21 School Board Meeting Calendar 

The 2020-2021 School Board schedule of meetings was enclosed for review.  Traditionally, 
the meetings are held on the second Wednesday of each month, except where noted. 
Veteran’s Day is the second Wednesday in November 2020. The proposed calendar has 
the Board meeting on the November regular session on the first Wednesday, November 4, 
2020. 
 
Tracey Grant moved first and Erik Richter seconded approval of the following resolution:  

 (20-44) BE IT RESOLVED that the Gladstone School District Board 
of Directors approves the calendar of School Board meetings for 
2020-2021, as presented. 

 
(20-44) Motion passed unanimously 7-0 

 
 e. Approve Suspension of Policy JECBA-AR – Admission of International Students  

Board policy JECBA-AR – Admission of International Students, indicates that student 
applications must be approved by the superintendent by May 31 of the previous school 
year. It also states that only one student from a program may be accepted and only four 
students total enrolled.  

As per Board policy BFF – Suspension of Policies - In the event of emergency or special 
circumstances, the operation of any individual policy, section or sections of Board policy, 
including those governing its own operational procedures, may be temporarily 
suspended by a majority of the Board members. 

 It was recommended that due to the uncertainty of international travel and visa 
applications, the Board suspend the deadline of May 31 to September 1 and allow for 
more than one student in a program to enroll at Gladstone High School, keeping the 
enrollment cap at four students as per policy JECBA-AR. 

The suspension is for the 2020-21 fall enrollment as follows: 

Stacie Moncrief moved first and Tracey Grant seconded approval of the following 
resolution:  

(20-45) BE IT RESOLVED that the Gladstone School District 
Board of Directors reviewed the recommendation from school 
administrators regarding suspension of sections of policy JECBA 
– AR, Admission of International Students and,  
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WHEREAS the circumstances of the COVID19 pandemic and, 
Board Policy BFF, Suspension of Policies, allows the Board to 
suspend sections of policy,  

THEREFORE the Gladstone School District Board of Directors will 
suspend the deadline for student application through 
September 1, 2020 and suspend the student enrollment from 
one program keeping the total admission of international 
students to four for the 2020-21 school year as presented by 
the Superintendent for suspension on May 13, 2020.  

(20-45) Motion passed unanimously 7-0 
 

ADDED AGENDA ITEMS:  

Board Chair, Jay Schmidt asked the Board if an executive session was needed for deliberations with 
persons designated to carry on labor negotiations regarding furlough days and the Work Share process. 
The consensus of the Board was that an executive session was not needed. Jay Schmidt, Board Chair, 
and Steve Stewart, Vice Chair, attended negotiation meetings regarding the furlough days.  

Samantha Nelson, Director of Finance and Operations gave an overview of the Work Share process 
through the unemployment department and the CARES Act. She also shared the process that employees 
will follow for tracking work hours. Bob Stewart, Superintendent, believes the district will be approved 
for the Work Share program. However, the unemployment office makes the final determination if 
someone qualifies. The proposed five furlough days will save the district approximately $52,000 each 
day. Jeremiah Patterson, Assistant Superintendent, said taking furlough days this school year will 
forestall the district from needing to take as many in the fall. It also provides employees time to budget 
finances.  

There were questions regarding student learning on furlough days. Students will be able to work. This is 
only for teachers. There were comments from Board members regarding communication to the 
community on furlough days. Kevin Zerzan, Co-President GTA, said 90 members attended a town hall 
virtual meeting regarding the furlough days and Work Share process. Eighty seven percent voted to 
approve the MOU; 17 percent voted against. The primary motivation is savings for school next year. Kris 
Schuberg, Co-President GTA, said teachers understand they have to lose now to protect next year. There 
was discussion regarding community members and small businesses already struggling to make money 
and pay rent. Work Share does not fall under the Oregon Unemployment in the same way as typical 
unemployment does. The CARES Act is federal program to assist during the pandemic. The district 
applies once for the program with the dates defined ahead of time. Gladstone School District is not the 
only school district filing for employees under the Work Share program. The consensus of the Board was 
to protect the finances of the district.   
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Bob Stewart, Superintendent, talked briefly about the expected shortfall in Oregon for education. At this 
time, it is unknown whether federal assistance will be provided to states. He briefly mentioned the 
political dynamics at this time versus the time of the great recession in 2009. He has no doubts that 
some will find this decision offensive. He has heard from employees who voted against the furlough 
days and Work Share process. Most of the reasons are due to ethical and moral dilemmas.  It is 
important that we are responsible to our community and protect the financial status of the district. 
Whatever we can do now does not harm our employees. He believes the storm is not far away and next 
year we could see additional hardships when federal assistance is not available.  

There was additional discussion regarding community, staff, and district understanding and acceptance. 
Samantha Nelson said the funds within Work Share do not compete with the payroll protection program 
for small business. She is fairly confident that the district application will be approved and funds will be 
available for employees. There was concern about employees living paycheck to paycheck and having to 
wait for the Work Share subsidiary checks. There have been a series of meetings to help everyone 
understand the process. Jeremiah Patterson went over the eligibility requirements. The district will work 
with staff who do not qualify.  

 

f.  Approve Revised 2019-2020 School Calendar   
Representatives from each employee group met over several virtual meetings to create 
an MOU to add five (5) furlough days to the 2019-2020 school year calendar. Attending 
the meetings were Gladstone Teacher Association (GTA) leaders, Kevin Zerzan, and Kris 
Schuberg; Classified Association (OSEA) leaders, Rob Staehle, and Heidi Smith, 
Gladstone School Board leaders Jay Schmidt, Board Chair, and Steve Stewart, Vice Chair; 
and District Administrators Bob Stewart, Jeremiah Patterson, Samantha Nelson, Kelly 
Welch, Tammy Tracy, and Kevin Taylor. These furlough days will save the district 
approximately $200,000.  

The agreed upon five furlough days are:  
 May 22, 2020  
 May 29, 2020 
 June 1, 2020 
 June 5, 2020 
 June 12, 2020  
 
Greg Lind moved first and Stacie Moncrief seconded approval of the following resolution:  

(20-46) BE IT RESOLVED that the Gladstone School District 
Board of Directors approves the revision to the 2019-2020 
school calendar to include furlough days,  

WHEREAS, the circumstances of the COVID19 pandemic has 
resulted in reduced funding from the State, and   
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WHEREAS the associations have agreed to the furlough days to 
save district funds and give employees an opportunity to seek 
unemployment through the CARES act,  

THEREFORE the Gladstone School District Board of Directors 
approves May 22, May 29, June 1, June 5 and June 12, 2020 as 
furlough days. 

 (20-46) Motion passed unanimously 7-0 

 

g.  Approve Certified Memorandum of Understanding    

Jay Schmidt, Board Chair, and Steve Stewart, Board Vice Chair, have been working with the 
administration on behalf of the School Board to finalize an agreement with the Gladstone 
Teacher Association regarding furlough days for the remainder of the 2019-2020 school year.   

    Erik Richter moved first and Greg Lind seconded approval of the following resolution:  

 (20-47) BE IT HEREBY RESOLVED that the Gladstone School 
 Board of Directors hereby approves the Memorandum 
 of Understanding between the Gladstone Teachers Association 
 and the Gladstone School District, dated May 13, 2020,  
 that modifies the current work year agreement with five furlough days.     

(20-47) Motion passed unanimously 7-0 
 

h.  Approve Classified Memorandum of Understanding    

Jay Schmidt, Board Chair, and Steve Stewart, Board Vice Chair, have been working with the 
administration on behalf of the School Board to finalize an agreement with the Classified 
Association regarding furlough days for the remainder of the 2019-2020 school year.   

Tracey Grant moved first and Jeremy Schumacher seconded approval of the following resolution:  

 (20-48) BE IT HEREBY RESOLVED that the Gladstone School 
 Board of Directors hereby approves the Memorandum 
 of Understanding between the Gladstone Classified Association 
 and the Gladstone School District, dated May 13, 2020,  
 that modifies the current work year agreement with five furlough days.     
 

(20-48) Motion passed unanimously 7-0 
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i.  Approve Administrator Memorandum of Understanding    

Jay Schmidt, Board Chair, and Steve Stewart, Board Vice Chair, have been working with the 
administration on behalf of the School Board to finalize an agreement with the administrators 
regarding furlough days for the remainder of the 2019-2020 school year.   

Stacie Moncrief moved first and Tracey Grant seconded approval of the following resolution:  

 (20-49) BE IT HEREBY RESOLVED that the Gladstone School 
 Board of Directors hereby approves the Memorandum 
 of Understanding between the administration 
 and the Gladstone School District, dated May 13, 2020,  
 that modifies the current work year agreement with five furlough days.    
 

(20-49) Motion passed unanimously 7-0 
 

j.  Approve Confidential Memorandum of Understanding    

Jay Schmidt, Board Chair, and Steve Stewart, Board Vice Chair, have been working with the 
administration on behalf of the School Board to finalize an agreement with the confidential staff 
regarding furlough days for the remainder of the 2019-2020 school year.   

Tracey Grant moved first and Greg Lind seconded approval of the following resolution:  

 (20-50) BE IT HEREBY RESOLVED that the Gladstone School 
 Board of Directors hereby approves the Memorandum 
 of Understanding between the confidential staff 
 and the Gladstone School District, dated May 13, 2020,  
 that modifies the current work year agreement with five furlough days.     

 
(20-50) Motion passed unanimously 7-0 

 

3.  PUBLIC PARTICIPATION 
 There was no public participation.  
 
4. SUPERINTENDENT’S REPORT 

 a.  Financial Report 

The financial report for the month ending April 30, 2020 was presented to the School 
Board. Samantha Nelson, Director of Finance and Operations, reported she is going 
through line items and prepping for next year.  There were no questions. 
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b. Legislative Update 

Bob Stewart, Superintendent, updated the Board on the legislative report from Oregon 
Department of Education (ODE). Reductions to the State School Support Fund (SSF) 
could total $900 or more per student. At this time Measure 98 monies will see a 
reduction of 17 percent. Bob Stewart has asked administrators to review each of their 
budget line items to see for ripple effects from this loss and the impact to Gladstone 
School District. He provided a brief history of past recession impacts on kids and 
families. Agencies will make reductions and education funds are used to back fill so that 
kids and families can be served. Example he gave is the transportation of homeless 
students. Although DHS covers transportation costs if DHS pulls the funding, it is the 
school district responsibility to transport.  Bob Stewart reported corporate tax earnings 
are not as high as expected as well as lottery funds.  Half of the lottery funds support 
schools. The revenue forecast comes out next week. It will take a couple of days to 
decipher the effect on schools. He expects a special session to be called by the governor.  

There was a brief discussion on Board members writing letters to legislators to weigh in 
on the decision for cuts. It was the consensus of the Board to allow the CDC/OHA 
recommendations for prioritizing financial impacts on state resources and not write a 
collective letter at this time.  

5. PRESENTATIONS AND SUGGESTIONS FROM BOARD MEMBERS 

Tracey Grant thanked Jennifer Ingram for her work getting students through their driver’s 
education final so they could obtain their driver’s licenses.  

Erik Richter said there is a collective group of students working with Vice Principal Patti 
Alexander on graduation activities. He hopes to see information out to the community sooner 
rather than later.  

Bob Stewart said graduation will be June 11. It will be a drive-by ceremony. Social distancing 
will be paramount. The high school administrators are working with the Gladstone Police 
Department to manage the route and with families to be sure all needs are met. Student 
speeches and music will be prerecorded then posted. Only three Board members will be in 
attendance, Jay Schmidt, Board Chair, and two members with graduates, Greg Lind, and Erik 
Richter. Tracey Grant stated if additional Board members can attend she would like to be in 
attendance if possible.  

Kris Schuberg said staff is really listening to the needs of families. She gave an example in 
finding a solution for a family that did not have a car to attend a drive by graduation ceremony.  
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Steve Stewart said a school in Florida lined streets with senior portraits. He has been working to 
create a similar display on Portland Avenue. The Graduation Party Committee will help fund the 
portrait display. He plans to help them cut wood to frame each portrait. He asked if the district 
was getting instruction to students in homeless situations. Bob Stewart said we are reaching 
out to the best of our ability. It is an issue state wide.  

Greg Lind thanked the association leaders for their work. It was hard when this all started and it 
continues to get harder. He appreciates their collaboration and doing the best thing for 
everybody. It makes a big impact on kids. The work is bigger than it feels.  

Jay Schmidt appreciates the collaborative efforts to come to a decision and to collectively stand 
together. He believes the Board and the district are doing the right thing. He commented that 
the resilience of students is apparent as they are living through these historical times. This 
group is continuing good leadership.  

6. EXECUTIVE SESSION 

 There was no Executive Session.  

7. ADJOURNMENT  

The next regular School Board meeting is scheduled at 6:30 pm on Wednesday, June 3, 2020.  

 

At 7:57 pm, Board Chair, Jay Schmidt adjourned the regular session zoom meeting.   

 

ATTEST:  

 

______________________________    ____________________ 
Jay Schmidt, Board Chair      Date 
 

______________________________    ____________________ 
Bob Stewart, Superintendent     Date 
 


